
BOARD COMMITTEE ASSIGNMENTS 
JANUARY 2020-DECEMBER 2020 

 

TYPE COMMITTEES - Superintendent Committees BOARD MEMBER (S) 
Superintendent 
Committee 

Agenda Setting (3) - ​REDUCE TO TWO 1. Board President 
2. ROTATION 
3.   

Representative Alviso Community Liaison 1.  
Superintendent 
Committee 

Board Budget Committee (3) - ​ELIMINATE - We have 
shift to the Board Workshop model 

1.  
2.  
3.  

Superintendent 
Committee 

Board Legislative Committee (3) -​ ELIMINATE 1.  (Chair) 
2.  
3.  

Superintendent 
Committee 

Board Policy Committee (3) - ​REDUCE TO 2  1.  (Chair) 
2.  
3.  

Board Committee Bond Oversight Committee (1) - ​ELIMINATE AS IT DOES 
NOT FOLLOW POLICY 7214 

1.  

Superintendent 
Committee 

CAC Committee (1/alt) 1.  
2.  (alt) 

Representative California Large Suburban School Districts (CALSSD) 
(1/alt)  

1.  
2.  (alt) 

Representative City of Santa Clara Liaisons (3/alt) -​ REDUCE TO THREE 
AND CHANGE LEAD TO BOARD PRESIDENT, ONE 
OTHER,   AND ONE ALTERNATE 

1.  (Lead) 
2.  
3.  
4.  (alt) 

Representative County Committee Elections (1) 1.  

Representative County Committee on District Organization (1) APPOINTED BY COE 

Representative CSBA Delegate Assembly (1) Elected by CSBA Delegation 

Superintendent 
Committee 

DELAC Committee (1/alt) 1.  
2.  (alt) 

Superintendent 
Committee 

District Advisory Council (DAC) (1/alt) 1.  
2.  (alt) 

Superintendent 
Committee 

Employee Recognition (1/alt) - ​ELIMINATE THIS 
COMMITTEE, THIS IS HANDLED BY HR 

1.  
2.  (alt) 

Superintendent 
Committee 

Employer/School Council (1/alt) - ​ELIMINATE 
COMMITTEE NO LONGER EXISTS 

1.  
2.  (alt) 

Ad Hoc 
Superintendent 
Committee 

Governance Handbook 1.  
2.  (alt) 

Representative Labor Management Institute Liaison (1) - ​BOARD 
PRESIDENT 
 

1.  

1 
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Representative Metro Ed (Regional Occupational Programs (1/alt) 1.  
2.  (alt) 

Superintendent 
Committee 

Policy Committee (2) 1. 
2. 

Representative PTA Liaison (3/alt) Recommendation to move to a 
monthly rotation system among 
all interested Board members 
where one Board member will be 
scheduled to attend the PTA 
Council Meeting each month. 

Representative Santa Clara County Schools Boards Association (1/alt) 1.  
2.  (alt) 

Ad Hoc Committee STEP UP and Stop Harassment Taskforce 1.  

Representative Student Leadership Liaison (1) - ​ELIMINATE OR MOVE 
TO AN AD HOC 

1.  

Superintendent 
Committee 

Superintendent’s Evaluation (3) 1.  (Chair) 
2.  
3.  

Superintendent 
Committee 

Wellness Committee 1. 
2. (alt) 

Representative West Valley Mission College District Liaison (2/alt)  
- REDUCE TO 2 

1.  (Lead) 
2.  
3.  (alt) 

 

Month PTA Council Agenda Setting  
Meeting 1  

Agenda Setting  
Meeting 2 

January    

February    

March    

April    

May    

June    

August    

September    

October    

November    
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