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Without a strong foundation in reading, children are left 
behind at the beginning of their education. They lag in 
every class, year after year because more than 85 
percent of the curriculum is taught by reading. By the 
end of third grade, 74 percent of struggling readers 
won’t ever catch up. In fact, one of the most 
important predictors of graduating from high school 
is reading proficiently by the end of third grade.

-The Children’s Reading Foundation-



Early Literacy Task Force Members: The K-2 
Early Literacy Task Force consists of 14 members: 
3 kindergarten teachers, 3 first grade teachers, 3 
second grade teachers, 3 intervention teachers, 
and 2 elementary principals. 

Purpose of the Early Literacy Task Force: The 
purpose of the task force is to collaborate around 
thoughtful considerations for a balanced early 
literacy program.
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Current and Next Steps
(Superintendent’s Core Instruction Goal)
● Early Literacy Task Force
● After School Tutoring
● LCAP Intervention Supports
● K-2 Balanced Literacy Program: Presenter Dr. Mary 

Howard
● K-2 Guided Reading Books for Every Classroom
● Reading Assessment Teacher Survey
● Increase LCAP Intervention Actions Pending LCAP 

Process Completion

K-2 Early Literacy
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