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ADMINISTRATION 

 

Superintendent's Committee Organization 

 

The members of the Executive Committee shall be the Superintendent; Associate 

Superintendent, Business Services; Associate Superintendent, Educational 

Services; Associate Superintendent, Human Resources; and others upon special 

invitation. 

 

The Committee shall meet on the call of the Superintendent. The functions of 

the Committee are: 

 

1. To consider cooperatively the major problems of the school system and 

make proposals or recommendations for action thereon. 

 

2. To give unified and cooperative leadership to the school system. 

 

3. To act as a directing medium in the study and formulation of proposed 

policy, rules and regulations to be presented by the Superintendent to 

the Board of Education for consideration and adoption. 
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