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“OUR CHILDREN - OUR FUTURE”

Gina Sudaria
Memorandum of Understanding Interim Sunerintendent
BETWEEN
Ravenswood City School District
AND

Education Resource Strategies, Inc. (ERS)

This Memorandum of Understanding (MOU) describes and confirms an agreement between the
Ravenswood City School District (DISTRICT) and Education Resource Strategies, Inc.
(ERS). The purpose of this agreement is to formalize and clarify any expectations of and the
relationship between the parties involved, thereby ensuring an effective working relationship for
the implementation of services described in Appendix B.

l. DESCRIPTION OF SERVICES and PURPOSE OF COLLABORATION
Please see Appendix B.
II.  TERMS OF UNDERSTANDING
This agreement is effective on March 1%, 2020 and will remain in effect until December

31%, 2020, unless terminated pursuant to Section IX. The MOU shall be reviewed quarterly
to ensure that it is fulfilling its purpose and to make any necessary revisions.

Amendments to this MOU must be provided to all signing persons and will become
effective upon the signed approval of all parties.

[ll.  SCHOOL and DISTRICT OBLIGATIONS

A. The DISTRICT will ensure that an appropriate administrator will be designated for
assistance in implementing services described in Appendix B.

B. The DISTRICT agrees to appoint District staff, as necessary, to act as the primary point
of contact between and RCSD for the development of a strategic plan for serving
Ravenswood students.

C. The DISTRICT agrees that District staff will help facilitate the process to gain access to
program needs such as appropriate space, student information, etc.

D. The DISTRICT agrees that Ravenswood City School District will act as primary
reporting agency when a staff person informs school staff of reasonable suspicion of



V.

VI

VII.

child abuse, child neglect, harm to self or harm to others of a student residing in the
district.

E. RCSD agree to the reporting process outlined in Appendix A.

Education Resource Strategies

A.

ERS agrees to provide stated service as in Section | to the schools identified in
section IIl.LA.2. Activities outside those specified in the stated services (section 1) will
be determined jointly by representatives from DISTRICT and ERS (e.g. field trips,
etc.).

ERS agrees that services provided by ERS pursuant to this MOU may be supervised
and evaluated by staff from the Ravenswood City School District as a supplement to
ERS primary oversight.

ERS agrees to provide orientations/presentations to district representatives, program
staff, school staff and parents for informative purposes as agreed upon by DISTRICT
and ERS.

ERS agrees that in every case where a program staff person has reasonable
suspicion of child abuse, child neglect, harm to self or harm to others of a student
residing in the district, the staff person will comply with the reporting process outlined
in Appendix A.

ERS has in force, and during the term of this Agreement shall maintain in force, a
Comprehensive General Liability Insurance policy with limits not less than
$1,000,000.00 (one million dollars) each occurrence combined Single Limit for Bodily
Injury and Property Damage. The policy shall name as additional insured the
Ravenswood City School District, its Board, officers and employees. The policy shall
require the insurer to provide to the District a thirty- (30) day notice of any
cancellation or reduction of such insurance.

CONFLICT RESOLUTION

The Parties agree that differences of opinion regarding personnel or service practices or
Parties will be discussed. If resolution is not obtained then, decisions will be made after
discussion between the Director of Student Services, Assistant Superintendent of
Curriculum & Instruction, and ERS management representatives.

NON-DISCRIMINATION

ERS and the DISTRICT shall not discriminate against any person rendering or receiving
services pursuant to this Memorandum, on the basis of race, color, age, marital status,
national origin, sex, creed, sexual orientation, or physical or mental disability, including
HIV disease, as provided by State and Federal Law.

HOLD HARMLESS
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Each party is an independent contractor responsible for its acts and the acts of its
officers, agents, and employees. Each party agrees to indemnify, defend, and hold
harmless the other party, its officers, agents, and employees from any and all loss, injury,
liability, damages, claims, demands, suits, or judgments arising from the acts or
omissions of its officers, agents, and employees in connection with the performance of
this agreement.

CONFIDENTIALITY

The parties shall maintain the confidentiality of all records generated during the period of
this agreement pursuant to applicable Federal and State laws.

TERMINATION

This Agreement may be terminated by either party by giving a minimum of thirty (30)
days advance written notice to all parties.

NOTICES
All notices of the parties shall be in writing and shall be addressed as set forth below:
INTELLECTUAL PROPERTY

DISTRICT will have a non-exclusive, non-transferable license to distribute the work
product or deliverables developed by ERS in the performance of the Services to the
DISTRICT solely for the DISTRICT’s internal use, upon the DISTRICT's payment in full of
all amounts due hereunder. ERS retains ownership of all information, methodologies,
data, ideas, concepts, know-how, techniques, documentation, software and development
tools that ERS possesses prior to the commencement of the Services and all work
product and deliverables compiled or developed by ERS in the performance of this
AGREEMENT (collectively, “ERS IP”).



Education Resource Strategies, Inc.

Renee Harper

Director of Finance & Operations

480 Pleasant Street, Suite C-200, Watertown, MA
02472

617-607-8796 rharper@erstrategies.org

Copy to:

TO SCHOOL DISTRICT:
Superintendent

Ravenswood City School District
2120 Euclid Avenue

East Palo Alto, CA 94303

Chief Business Official, Business Services
Ravenswood City School District

2110 Euclid Avenue

East Palo Alto, CA 94303



SIGNATURE PAGE
XI. AUTHORIZATION

The signing of this MOU is not a formal undertaking. It implies that the signatories will
strive to reach, to the best of their ability, the objectives stated in the MOU.

On behalf of the organization | represent, | wish to sign this MOU and contribute to its
further development.

RAVENSWOOD CITY SCHOOL DISTRICT

Gina Sudaria, Interim Superintendent Date

Education Resource Strategies, Inc.

Renee Harper, Director of Finance & Operations Date




APPENDIX A

REPORTING PROCESS OF CHILD ABUSE, CHILD NEGLECT, HARM TO SELF OR HARM
TO OTHERS

RAVENSWOOD CITY SCHOOL DISTRICT and ERS

The DISTRICT and the schools within the district and ERS agree to the following process in the
case of a student within the district reporting child abuse, child neglect, harm to self or harm to
others:

1.

In the case of harm to self, harm to others, or reporting of child abuse, ERS staff will
immediately contact and inform the appropriate program coordinator and/or school
administrator to initiate the school’s reporting process and ERS staff-person will make a verbal
and written report to that after school program site coordinator and/or school administrator.

The district’s school sites shall carry out the reporting responsibilities (reports to law
enforcement/child protective agencies) required by the Child Abuse and Neglect Reporting
Act (Penal Code section 11164 et seq.) These include reports of the known or suspected
instance of abuse to the child protective agency immediately, or as soon as practically
possible, by telephone and by sending a written report within 36 hours of receipt of

information by ERS.

Within 24 hours, the school will send a facsimile transmission immediately, or as soon as
practically possible, to ERS confirming that the verbal report was made, as required by the
Child Abuse and Neglect Reporting Act (Penal Code section 11164 et seq.), to the
appropriate child protective agency.

The school will also send a facsimile transmission immediately, or as soon as practically
possible, to ERS confirming that a written report was made, as required by the Child Abuse
and Neglect Reporting Act (Penal Code section 11164 et seq.), to the appropriate child
protective agency within thirty-six (36) hours.

ERS staff will send a letter concerning the incident within twenty-four (24) hours to the Director
of Student Services. (Director should be notified immediately along with site coordinator-
Director should be aware and will be consulted in the event that a report is made — probably
move this up in your process...)



APPENDIX B
Ravenswood City School District: Funding Strategic Priorities

The Opportunity

Ravenswood City School District (RCSD) has launched work with Attuned Partners to update the
district’s Strategic Plan and identify investments to support the priorities that emerge from that
planning effort. At the same time RCSD faces declining school enrollment, school consolidation,
and the need to address teacher compensation which lags surrounding districts’ compensation
by $10-30k annually over the course of a teacher’s career. In work over the past several
months, ERS has partnered with RCSD to develop options for an updated compensation system
that can help make teacher pay more competitive and identified ways to strengthen the use of
limited resources to enhance the overall teacher value proposition and support stronger
instruction.

To accelerate progress along its path forward, RCSD will need a robust funding strategy. That
strategy must include meaningful resource shifts and tradeoffs that meet budget constraints. It
also must include catalytic investments from local philanthropies to jump start the district’s
work and provide the runway needed for the district to make the adjustments needed to
assume full financial ownership of its improvement strategy. This is an exciting opportunity for
RCSD and local funders to be exemplars - locally, statewide, and nationally — to show how
private funding can help launch district improvement efforts and provide the financial support
districts need as they make the system-wide changes that permit sustained long-term efforts.

ERS proposes support to RCSD that will build on the foundation laid by our previous work to:

® Support decision making around a revised human capital strategy including updated
teacher compensation

e Qutline and refine cost estimates for other strategic priorities and resource re-allocation
opportunities to fund them

e Support development of a funding strategy that enables RCSD to leverage philanthropic
funding to catalyze improvement as it works to assume long-term implementation costs

Key Work and Deliverables

Refining RCSD’s Human Capital Strategy

ERS has developed multiple scenarios for an RCSD human capital strategy aimed at significantly
improving the value proposition for teachers and re-enforcing instructional improvement
strategies. ERS will build on this work by supporting a Human Capital Steering Committee —
aligned closely with the work of the Strategic Planning Steering Committee — to finalize a
scenario for recommendation to the RCSD board for approval.

Key Deliverables of this work include:

® Facilitation of 2 sessions with the Human Capital Steering Committee. While specific
agendas are still to be determined these might include:

o ATeacher Compensation and Value Proposition workshop to introduce the
existing scenarios, build understanding of human capital design levers, articulate
priorities, and test tradeoffs

o Asession to refine human capital strategy proposals based on priorities

e Updated cost estimates based on a refined scenario



e Collaboration with RCSD leadership and Attuned Partners to integrate the human capital
strategy into broader strategic planning efforts and communications

Funding RCSD’s Strategic Priorities

RCSD is in the process of updating its strategic plan, including work in partnership with Attuned
partners and ERS that will result in a set of priorities to invest in over the coming years. ERS will
develop a funding strategy to support implementation of these priorities in a sustainable way.
This work will answer questions such as:

e  What are the likely costs of initiatives associated with RCSD strategic priorities?

o What start-up/transition costs are associated with these initiatives?

e  What opportunities does RCSD have to re-allocate resources, e.g., by making tradeoffs
to free up funding to support strategic priorities?

o What shifts in how schools organize people, time and money (such as group
sizes, scheduling, and staffing) might free significant resources to be reallocated
towards strategic priorities?

o Are there ways to organize middle school grade resources to create a more
sustainable and attractive teaching job?

o What impact could different approaches to school consolidation have on school
design potential as well as ongoing costs and FTE requirements?

o How might the reorganization of central office impact ongoing costs?

o What are the costs (increases or decreases) associated with anticipated changes
to SPED service delivery models?

o What is the timeline in which resources could be re-allocated?

®  How can RCSD leverage a combination of general operating funds, restricted funds,
and philanthropic funding to support this strategy?

o How is RCSD’s revenue from all sources including LCFF, local taxes, grant
funding, and other private sources projected to change over the next ten years
(including the impact of declining enrollment on projected revenue)?

o How can philanthropic dollars be leveraged to enable long-term impact
(including short-term investments to launch initiatives and transition funding to
support initiatives while resources shift)?

Deliverables would include:

e Cost estimates and key considerations for RCSD strategic priorities and resource re-
allocation opportunities, including the impact of likely school consolidation plans

e Funding strategy including likely funding sources and potential schedules/timelines for
how the district could take on costs or re-allocate resources

Proposed Timeline & Budget

We recommend beginning this work in early March following confirmation of the contract by
the board, during which ERS would begin the detailed financial analysis to determine potential



opportunities for re-allocation of resources and plan for Human Capital Steering Committee
Meetings, which will kick off following the initial work on financials so that it can benefit from
those insights. The total cost of the engagement, as indicated in the table below, is $145,000,
which includes all expenses and travel.

Please note: Significant efficiencies are gained for each workstream by being completed in
conjunction with the other. These prices reflect the combination of these workstreams, not the
stand-alone price of each. The timing noted here depends upon timely confirmation of the
contract and quick formation of district project teams.

We understand that the cost of ERS’s support is significant to school districts and their
philanthropic partners. We are proud that our non-profit status enables us to charge
significantly less than for-profit consulting firms. Our internal analysis suggests that our daily
blended rate is roughly a third the cost of for-profit consulting firms who provide consultation to
school districts.

How We Work

We envision working closely with Ms. Sudaria, or another designated district leader, and
Attuned partners on a regular basis (likely weekly or bi-weekly) throughout the project to
identify and provide data, support coherence with ongoing strategy development, and review
findings and facilitation materials along the way.

ERS is uniquely positioned to play our role because of our nationally recognized team, unrivaled
data systems, and nonprofit status that encourages collaboration.

ERS is the only organization with more than ten years of experience working with urban school
systems across the country in strategic resource allocation. We are staffed by approximately
forty district and state technical assistance providers and 15 members of our core services team,
which includes administration, communications, technology, finance, and human resources. Our
team has a unique blend of strengths: we look for talented, motivated individuals with both
analytic expertise and a deep understanding of public education. Many of our team members
have been public school teachers or administrators. Our leadership team brings a blended
background from the top private-sector strategy consulting firms (e.g., Bain, McKinsey,
Parthenon) and district leadership (Budget Director of DC Public Schools, Director of
Accountability for Chicago Public Schools). Together, our team is drawn to the work and to ERS
for our mission and core values: impact, service, teamwork, learning, candor, and work-life
balance.



ERS typically maps each district stakeholder to a primary point of contact on the ERS team based
on experience and level so that most of the interaction district staff members experience with
the project is run through a single ERS point of contact. Our feedback over the years has been
that this approach is strongly preferred by district staff and enables stronger relationship
development, more efficient use of time and ultimately better project outcomes. Finally, ERS
core team members are typically assigned to a project for its duration. We have an average 90%
annual retention for employees, which allows us to maintain teams over project durations.



