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OUTCOMES FOR TONIGHT
 Review of 6 Audit Areas for Improvement -

Recommendations

❑ Communication of Audit Findings and Prioritization 
of Areas for Improvement

❑ Preliminary Work on Recommendations
 Status on Priority Recommendations
 Status on Areas of Vision, Communications, Staffing, Curriculum/Professional 

Development, Fiscal
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Audit Recommendations
 6 Areas: 

 Vision

 Communications

 Staffing

 Curriculum/Prof Development

 Procedures/Compliance

 Fiscal

 66 Recommendations from the Auditors 
within the 6 Areas

 Staff have been assigned to each area
❑ Smartsheet tracking
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Smartsheet
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Communication - Audit Sharing with 
Key Leadership Groups

❑ Board of Trustees – February 2020
❑ SEDAC Chair/Co-Chair– February 2020
❑ Special Education Leadership Team – March 2020
❑ SMFCSD Admin Leadership – Feb 2020
❑ SELPA Director – March and May 2020
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Prioritized Actions Requested By 
Leadership Groups

❑ Development of SEDAC Mission and Vision, By-laws 
(Vision) 

❑ Implementation of inclusionary practices (Vision)
❑ Review of RSP & School Psychologists caseloads 

(Staffing/Compliance) 
❑ Response time: 2-day turn around time 

(Communications) 
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Prioritized Actions Requested By 
Leadership Groups (cont.)

❑ Behavior training for paraeducators 
(Curriculum/Professional Development) 

❑ Development of Special Education handbook 
(Procedures/Compliance)

❑ Transition agency contracts to HR (Staffing) 
❑ Re-invigoration of Special Education Leadership 

Team (Communications)
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Communications:
❑ Response time: 2-day turn around time 

(Communications) – Initiated/Ongoing
❑ Re-invigoration of Special Education Leadership 

Team (Communications) – Completed/Ongoing
❑ Published on website Special Education staff 

organizational chart – Completed/Ongoing
❑ Holding regular job-alike meetings with Special 

Education staff –Initiated/Ongoing
❑ Initiated meetings with SMETA and CSEA reps-

Ongoing
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Vision/Communications:
SEDAC Update

❑ Mission and Vision Work (Draft Completed)
❑ By-Laws Work (Subcommittee work 

Completed)
❑ SEDAC Meeting
❑ April meeting update/Website update

❑ Next Meeting: May 12, 2020, 7PM
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Special Education/SEDAC Website Pages

http://www.smfcsd.net/e

n/special-

education/sedac-

special-education-

district-advisory-

committee.html

http://www.smfcsd.net/en/special-education/sedac-special-education-district-advisory-committee.html
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Vision:
Inclusion Initiative
Site Administrators: Stephanie Fraumeni, Annaben Kazemi, Christian 
Rubalcaba, Amanda Goll, Karrie Haselton

District-level Staff: Sarah Drinkwater, Alma Ellis, Tracey Berliner, 
Jocelyn Perlow, Kathie Nguyen
Our Data and History:
❑ Performance Indicator Review (PIR)/ Law

❑ Data shows we can continue to improve LRE (Least Restrictive 
Environment) – time spent in general education

❑ LCAP 2018-2019/History of the cohort

❑ Special Education Audit 2020
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Inclusion Vision (Draft)
In the San Mateo-Foster City School District, we believe 
in inclusive practices for all students, staff, family and 
community members. Inclusion is the mind-set and 
practice of welcoming, valuing, empowering and 
supporting the diverse academic, social-emotional, 
language and communication learning of all students in 
our community. We believe that all students belong in 
the school environment to access learning, peers and 
the community.
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Staffing:
❑ Review of RSP and School Psychologists caseloads –

Completed/Ongoing
❑ 2 School Psychologists hired

❑ 4 RSP/SDC teachers hired

❑ 2 SLPs hired

❑ Transition agency contracts to Human Resources (Staffing) –
In progress

❑ Local Solutions Grant-tuition assistance for 4 Sped teachers-
Continuing

❑ 2 Inclusion TOSA positions for 3 schools (GH, Laurel, MH)-New

❑ Mentors for new teachers and administrators - Ongoing
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Curriculum/ Professional Development:
❑ Behavior training for paraeducators provided in January 2020 

and April 2020 - Ongoing
❑ Tracey Berliner offered inclusion class for general education 

and special education teachers this year (Wednesday PD)
❑ Sped Leadership conducted needs assessment related to 

program and curricular support (e.g., admin/gen ed
teachers/sped teachers/preschool) –Institute Fall 2020

❑ Consistent curricula: Goalbook/SPIRE & Sound 
Sensible/Benchmark/Unique Learning System -Ongoing
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Procedures/Compliance:
❑ Monitor RSP caseloads to provide additional support when 

required – Ongoing review of caseloads and service 
minutes

❑ Monitor School Psychologist assessment caseloads-
Ongoing

❑ Special Education Procedural Handbook – Draft in process 
with procedures identified for chapter development 
(SELPA)

❑ Summary of Findings (Complaints/legal cases) – District’s 
attorney develops summary to prevent recurring errors-
Ongoing
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Fiscal:
❑ Reviewing current related services provided by agency 

staff and job descriptions to hire as district staff - Ongoing
❑ Utilized employment incentive to make SMFCSD special 

education teaching positions more attractive – stipend of 
$2500 – In Place

❑ Developing efficient tracking system of agency personnel 
–Collaborating with HR/School sites

❑ Investigating a tuition-support program for SLPs with a 
local university (SJSU) – In process
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Questions?

Thank you.


