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Albert F. Biella

335 Students

159 EL Students= 44%

Socioeconomically Disadvantaged = 74%



SRCS LCAP Goals

Goal 1: Provide a coherent, rigorous and 
relevant teaching and learning program to 
graduate college and career ready students.

 Goal 2: Increase student and family wellness 
and engagement through the full service 
community school model.



SRCS Theory of Action
If we improve the quality of practice through the continuous 
development of
Leadership capacity to: 

A. Assure warm, safe, dry schools and facilities 
C. Confront and address issues of equity and access 
E. Engage in problem-solving through an inquiry cycle for growth 
F. Facilitate the development of a sense of purpose 
L. Lead and guide focused professional learning 
P. Provide and strengthen social and emotional supports 
R. Recognize and implement quality instruction 
T. Target and align resources 
U. Utilize data to inform the inquiry cycle for growth 

Then, we have much work to do as a district. No longer will student 
outcomes be predicted based on race, gender, differently abled, 
socioeconomic status, and/or the language spoken at home.   



Santa Rosa City Schools Strategic Plan 
Priorities 

2019-2024

Priority 1- Life Ready Learners

Priority 2- Balanced Education

Priority 3- High Quality Staff

Priority 4- Teaching and Learning Environment and Resources

Priority 5- Equity and Excellence

Priority 6- Family Engagement and Community Partnerships

Priority 7- Sustainable Funding



Santa Rosa City Schools Strategic Plan 
2019-2024

Vision: SRCS will send students into the world who are 
empowered to work together, find purpose, think critically, 
embrace diversity, adapt to our changing planet, and live 
healthy and fulfilling lives.  

Mission: SRCS ensures equitable access to a transformative 
educational experience grounded in the assets of our 
students, staff, and community.  We nurture the whole 
student in an engaging, challenging, and safe environment. 
We recognize and value each student's individuality and our 
community's cultural wealth.



Mission / Vision
Vision:
Biella will send students into the world who are empowered to work 
together, find purpose, think critically, embrace diversity, and celebrate 
individuality.

Mission:
Biella is dedicated to providing a safe, equitable environment for students, 
families, and staff. We will develop lifelong learners with a strong sense of 
self and acceptance of others who are prepared to thrive as part of a 
greater community.



School SPSA Goals
Goal 1: Increase student literacy in Reading, Math, 
and Writing. 

Goal 2:Decrease chronic absenteeism and tardiness 
by .5% by the end of the school year based on the 
previous school years daily attendance. 



Inquiry Cycle
Instructional Leadership and the MVP

Teachers and leaders analyze 
the results of the instructional 

inquiry and reflect on the 
process, new learning, and 

MVP accomplishments    

Phase 4  Analyze Impact Gather and analyze evidence to identify 
student learning problems and problems 
of teaching or leading practice as it 
relates to the MVP    

Phase 1   Analyze Evidence

Teachers and leaders 
analyze evidence to identify 
an instructional focus area to 
meet the MVP

Phase 2   Determine a Focus

Teachers and leaders engage 
in study and learning and then 

take actions centered on an 
area of focus to meet the MVP

Phase 3  Implement & Support
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Albert F. Biella’s
Cycle of Inquiry



Phase 1: Analyze Evidence

                       LGL & CAASPP DATA

    







Sub- Group Analysis



CAASPP SCORES: lANGUAGE aRTS & mATH



Phase 1 - Analyze Evidence

Phase 2: Determine a Focus



Phase 3 - Implement and 
Support

KA- 6th 
grade



KA-1



Sample Problem:  4-6th grade

Use your knowledge of fractions 
& time to solve. Which takes 
longer, by how much, & how do 
you know?
1/2 minute to do hair
4/6 minute to have breakfast







Phase 4 - Analyze Impact
Next Steps: Continue to offer supports

*Tutoring

*Counseling

*Parent Education

*Student Access to Technology

*Student Engagement

*Walk to Read

* Multi-Tiered System of Support



Reflection and Learning:
Students need a lot of practice with tools to be            
successful utilizing them

     We need to continue this process since it was             
interrupted



Distance Learning
4th grade zoom
scavenger hunt

4th grade math 
through Seesaw



4th grade activities via Seesaw



Naming our Feelings
Directions: First click to watch the video on the next 
slide, and think about your answers to the questions 
listed. Then do the activity on the last slide.    

Distance Emotional/ Social Support from our amazing counselor



Think:
1. How does a person’s 
face change based on 
their feeling?

2. How does a person’s 
body change based on 
their feeling?

3. Which of these 
emotions are you 
feeling the most right 
now?

http://www.youtube.com/watch?v=dOkyKyVFnSs


Activity:
Fold a piece of paper in 
half 2 times. Write one of 
the following emotions in 
each square: happy, 
sad, worried, angry. 
Draw a picture of 
yourself showing each 
emotion. 



Naming our Feelings
Directions: Watch the video on the next slide. As you 
watch the video, think about how you would answer 
each question listed. The activity on the last slide is 
optional. 

Intermediate Grades



Think:
What emotions are you 
feeling right now?

How can you measure 
your emotions?

Do emotions change or 
stay the same?

“There are no good or bad 
emotions.” Do you agree 
or disagree? Why?

http://www.youtube.com/watch?v=cKQIOVjxmfs


Activity:

Draw your own emotion 
intensity chart and 
measure your emotions 
throughout the day.



QuestionsLunch with the principal

Gingerbread houses w/ KA


