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St a ff Me e t in g  
St ru c t u re

1. Go a ls
• In it ia t iv e s  o n  Ca m p u s  fo r  20 19- 20

2. Th e  St u ff o f Sc h o o l

3 . LC In n o v a t e s
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Ad m in is t ra t iv e  
Go a ls

1. Sc h o o l- w id e  Co m m u n ic a t io n

2. Ca m p u s  Cu lt u re  & Clim a t e  o f Ca re

3 . Im p ro v e d  Sc h o o l Go v e rn a n c e
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Sc h o o l- w id e  
Co m m u n ic a t io n

• Hu d d le

• Fa c u lt y  Lis t e n in g

• St u d e n t  Sp e a k Se s s io n s

• In s t ru c t io n a l Co u n c il

• Th e  Sp a rt a n  Up d a t e

• Th e  We e k in  Re v ie w  -
We e kly  Bu lle t in

• Ca t a p u lt  a n d  Re m in d
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Ca m p u s  Cu lt u re  & 
Clim a t e  o f Ca re

• Fo c u s in g  o n  in c re a s in g  
s c h o o l s p ir it

• We lln e s s  Ce n t e r  & 
c o u n s e lin g

• Sp a rt a n  Ge a r  Fr id a y

• PCA - 5  t o  1 - Pro m o t in g  a  
c o lle c t iv e  c u lt u re  o f 
p o s it iv it y

• Cla s s ro o m s  s a fe  fo r  
s t u d e n t s  AND t e a c h e rs
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Im p ro v e d  Sc h o o l 
Go v e rn a n c e

• In s t ru c t io n a l Co u n c il

• PLC Pro t o c o ls

• Co m m o n  As s e s s m e n t s

• Fie ld  Trip s
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WASC Are a s  o f Fo c u s
1. Ma xim ize  t h e  Co lle c t iv e  e ffic a c y  o f PLC t im e  t o  a lig n  

c u rr ic u lu m  a n d  in c re a s e  t h e  fre q u e n c y  a t  w h ic h  
c o m m o n  a s s e s s m e n t s  a re  a d m in is t e re d  a n d  
a n a ly ze d .

2. Im p le m e n t  a  p ro fe s s io n a l d e v e lo p m e n t  p la n  d r iv e n  
b y  d a t a  a n d  s t a ff in p u t  t h a t  d r iv e s  b e s t  in s t ru c t io n a l 
p ra c t ic e s .

3 . De v e lo p  a n  in n o v a t iv e  s c h o o l c u lt u re  t h a t  p ro m o t e s  
t h e  s c h o o l’s  c o m m it m e n t  t o  t h e  v is io n  o f a n  
“Ac a d e m ic  c o m m u n it y  b u ilt  o n  c u r io s it y , g ro w t h , a n d  
in t e g r it y ” a n d  t h e  SPACE Mis s io n  St a t e m e n t .
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A PLC is …
• Co m m it m e n t  t o  t h e  Le a rn in g  a n d  Ne e d s  o f o u r  

St u d e n t s

• A Co lla b o ra t iv e  Cu lt u re  

• Co lle c t iv e  In q u iry  in t o  Be s t  Pra c t ic e s

• Ac t io n  Pla n s

• A Co m m it m e n t  t o  Co n t in u o u s  Im p ro v e m e n t  a n d  
Gro w t h

• Da t a  Driv e n
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Our Proposed Process: 
Cycle of Continual Growth

Student Needs

Data

Intervention PlanImplementation

Review Data Critical Needs
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Staff

Admin

DO & 
Board
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Initiatives
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4  Co re  In it ia t iv e s

• Ce ll Ph o n e  Po lic y  En fo rc e m e n t

• Be ll Sc h e d u le  Re v ie w  Co m m it t e e

• We ig h t e d  Gra d e /Po t e n t ia l AP Ca p  
Co m m it t e e

• Fo o d  De liv e ry  Po lic y  En fo rc e m e n t
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Stuff of School
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St u ff o f Sc h o o l -
Exa m p le s

• Gre a t  Sh a ke  Ou t  - Oc t  17

• HW Re v ie w  Po lic y

• St a ff Ha n d b o o k

• Sa fe t y  a n d  Se c u rit y  Pro c e d u re s
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St a ff Ha n d b o o k

• Yo u r o n e  s t o p  s h o p  fo r  a ll 
LCHS in fo rm a t io n

• Th is  is  a  liv in g  d o c u m e n t

https://docs.google.com/document/d/1Fp1RR8UEXRckWdUGWZRA2Dkju3KhFMkxulw6zrSJfoE/edit?usp=sharing
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Sc h o o l Sa fe t y  & 
Se c u rit y

Fire  Ala rm  g o e s  o ff:  

• Lin e  u p  in s id e  c la s s ro o m  firs t  a n d  t h e n  e v a c u a t e  t o  t h e  
s t a d iu m  fie ld  (t a ke  ro s t e r  o n  d is a s t e r  c lip b o a rd ) - Mo re  
in fo rm a t io n  o n  Au g  22

• Before school, during passing period, break, lunch - go to 
Period 2

Lo c k Do w n :

• Re m a in  in  ro o m , lo c k a ll d o o rs , ke e p  s t u d e n t s  in  y o u r  
ro o m  u n t il a ll c le a r  - d o  n o t  o p e n  d o o r  t o  a n y o n e . If 
o u t s id e , e n t e r  c lo s e s t  d o o r  a v a ila b le  a n d  s t a y  t h e re . 
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LC In n o v a t e
Sa ra h  Be a t t ie



CARDINAL GOLD

Te a c h e r  S p ir it  
In it ia t iv e

https://docs.google.com/forms/d/e/1FAIpQLSe_F4Slavs0lGa2W4eVcnLOSbCrAjQQbfA1Kdbup-hNhzmoyQ/viewform


CARDINAL 

An a  Ay d in ia n
La u r a  Hic k l in
J e f f  Br o o k ey
M er is s a  S a d l e r
Ra c h e l  Zo o i
S h o g h ig  
Ga r a b e t
Vir g in ia  
Gu r r o l a
M a r ia n n e  
En g l is h
S a r a h  Bea t t ie
Cin d y  Ca l m
M el is s a  
Cl em en s
Ir m a  Kl u k k en
M el a n ie  S o s
S u s a n  M o o r e
Red a  Ha n a

An t h o n y  
Ca r r u t h e r s
Da v e  Cl a u s en
M el is s a  Ku k t a
S u e  Cr o n o n
Am y  Er ic k s o n  

S ea n  M is p a g e l
Br ia n  Red m o n d
El i Ag h a s s i
Cl a u d ia  Al eq u in
S e r a f in a  Ken w o o d
M ik e  Ka u f f m a n
J u l ie  Ho n g
Br en t  Bea t y
Br a n d o n  Ca r r o l l
Er y n  Wa l s h

Ted  Ar m s t r o n g
Kev in  DeS im o n e
Ka n d y  
Ba s m a j ia n
P a u l  Cy h a n iu k
M ic h e l l e  La s k a
M o n iq u e  
Wil l s h ir e
Er in  Wo l p e r
J u l ie  Ho n g
As h l ey  P a r k
J a s o n  It o
An n  Om a e
By r o n  Tu r n e r
Ad a m  M o n t e
S t ev e  
Zim m er m a n



GOLD

Kim  Cr o s b y
D. R.  M o r e l a n d
Da n  Yo d e r
Ta n y a  Wil s o n
Les l ie  
Tu r n ip s eed
Ry a n  Ha in ey
Vic t o r  To r r e s
Nic o l e  P il a r s k i
La u r a  Wh ee l e r
An d r ea  S t a s s i
Ka r l  Gec k l e
S u s a n  M a l j ia n
Lin d s a y  Bo z z a n i
J e s s ic a  Qu in n
Cl a ir e  Yo o n

Da r y l  
Bil a n d z j ia
El iz a b e t h  
Gr u s s -Ak iy a m a
Ben  P o w er s
J en n if e r  
M u n d a y
Kr is t in a  Ka l b
Al ex  Fa v e l a
J u s t in  Eic k
Lu c y  P e l l e t ie r
Bil l  Liv e l y
J u s t in  
Va l a s s id is
J u a n  Nu n ez
Dev ik a  
P a r a s h a r
S a m  Fin d e r
Da n a  Leu

An d r ea  
Ra s m u s s en
Ch r is t in e  
Co n n e l l y
Ric h a r d  We l d
J o n a t h a n  
S a a v ed r a
Ga y l e  Nic h o l l s -
Al i
Co l e  S p it l e r
J a s o n  S t o n e
La u r a  Dea n s
Am y  Her n a n d ez
M a r ia n  P r ic e
M a r k  Ew o l d s en
Ta r a  Geo r g en es
M e l is s a  Ca s t il l o
J im  Ca r t n a l
Kim  M il t o n
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