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Adm inistrative
Goals

1 School-wide Communication
2. Campus Culture &Climate ofCare

3. Improved SchoolGovernance
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School-wide
Communication

® InstructionalCouncll

o
Huddle ® The Spartan Update

" Faculty Listening ® The Week in Review -
® StudentSpeak Sessions Weekly Bulletin

® Catapultand Remind
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Campus Culture &
Climate ofCare

® Focusing onincreasing ® PCA-5to1l- Promoting a
schoolspirit collective culture of
positivity

® Wellness Center &
counseling ® Classrooms safe for
students ANDteachers
® Spartan Gear Friday
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Improved School
Governance

® Instructional Council
® PLC Protocols
® Common Assessments

® Field Trips

La Cafada High School

Professional Learning Community

Collaboration Cycle

e
Inquiry Design
What learning needs do Collaborate with
our students have? colleagues on designing
an activity. How will it be
assessed.

Evaluate

Are we making an impact?
What changes do we need to
make?

Reflect

How did OUR students do?

Share

Share your assessments
with your colleagues.

Teach

Teach the activity!

ASSess

How did YOUR
students do?
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WASC Areas ofFocus

1 Maximize the Collective efficacy of PLCtime to align
curriculum and increase the frequencyatwhich
commonassessmentsareadministered and

analyzed.

2. Implementa professionaldevelopmentplandriven
bydata andstaffinputthatdrives bestinstructional

practices.

3.Develop aninnovative schoolculture thatpromotes
the school'scommitmenttothe vision ofan
“Academiccommunity builton curiosity,growth,and
Integrity”and the SPACEMission Statement.
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APLCis...

e Commitmenttothe Learning and Needs ofour
Students

« ACollaborative Culture
« Collective Inquiry into Best Practices
« Action Plans

e ACommitmentto Continuous Improvementand
Growth

e Data Driven
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Our Proposed Process:
Cycle of Continual Growth

Student Needs

Review Data Critical Needs S

Implementation Intervention Plan
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Faculty &
Staff
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INnitiatives
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4 Core Initiatives

e CellPhone Policy Enforcement
e BellSchedule Review Comm ittee

e Weighted Grade/Potential AP Cap
Comm ittee

e Food Delivery Policy Enforcement
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Stuff of School
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StuffofSchool-
Examples

e Great Shake Out - Oct 1/
e« HW Review Policy
e StaffHandbook

e Safetyand Security Procedures
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StaffHandbook

LA CANADA

\ ® Yourone stop shop forall
’ LCHS inform ation
T2 e
NS Thisisa living document
w)

Staff Handbook
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https://docs.google.com/document/d/1Fp1RR8UEXRckWdUGWZRA2Dkju3KhFMkxulw6zrSJfoE/edit?usp=sharing

SchoolSafety &
Security

Fire Alarm goes off:

e Lineupinside classroom firstand thenevacuate tothe
stadium field (take rosteron disasterclipboard) - More
Information on Aug 22

o Before school, during passing period, break, lunch - go o
Period 2

lock Down:

e« Remaininroom,lockalldoors,keep studentsinyour
room untilallclear- donotopendoortoanyone.lf
outside,enterclosestdooravailable and staythere.
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LC Innovate

Sarah Beattie
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CARDINAL


https://docs.google.com/forms/d/e/1FAIpQLSe_F4Slavs0lGa2W4eVcnLOSbCrAjQQbfA1Kdbup-hNhzmoyQ/viewform
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