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Agenda

1. Budget Highlights
a. Unrestricted General Fund

■ Variance Report
■ Multi-Year Projections

2. COVID-19 Investments

3. Approval of Budget Reductions 
a. Unrestricted General Fund 
b. LCAP Reductions



2020-21 Preliminary Budget

Uncertainty about the 2020-21 Budget
Governor proposes $14 billion in budget reductions 
which will be eliminated if federal funding received

Legislature includes anticipated federal revenue in 
the budget and budget reductions if federal funds 
not received

BUSD Preliminary Budget based on Governor’s May 
Revise



Budget Highlights 
 
❏ Negative COLA for LCFF funding and certain 

Categoricals 

❏ SPED funding at $645 per ADA - no COLA

❏ Reduction in STRS and PERS rates for  2020-21 and 
2021-22 

❏ Deferrals of State Revenue from 1-3 months

❏ BERRA Parcel Tax Measure included in Funds 01-08 
Summary

❏



Budget Highlights 

❏ Positive Certification AFTER implementing $9.9 
million in  budget reductions

$1.3 million previously board approved 

$8.6 million in budget reductions (pending board 
approval)

❏ Undesignated Fund Balance of $765,094  



We are required to plan for 
a $7.72M reduction to our 
General Fund in 2020-2021



Variance Report - Unrestricted General Fund

Link to the District’s Unrestricted General Fund Variance 
Report:

Preliminary Budget - Variance Report

https://drive.google.com/file/d/1Z12MyKwRORtdctzsUE9FiOpJWKJT1xqF/view?usp=sharing


Multi-Year Projections Unrestricted General Fund

Removal of one-time funding and expenses with flat LCFF 
funding necessitates significant ongoing reductions in the 
out years.

Additional funding from the State or Federal Government 
will mitigate or eliminate the need for budget reductions 
in the out years.









Anticipated New Expenses







Updated: Summary of Reductions

Tier One Tier Two Tier Three

Selective Hiring Freeze
Reduce Staff Overtime
DO Admin Furloughs
Nutrition Services
Contracts
Substitutes
Cooking & Gardening
One Time Funds
Reduce Positions

Department Reduction
Staff Reductions
Staff Furloughs
Cooking & Gardening
One Time Funding

Transportation
Layoffs
Additional Furloughs
Early Retirement Incentive

-$5,190,994 $3,389,951 TBD

20-21 Mid-Year 
If Needed

21-22 
If Needed



Change in Budget Reduction Methodology 
in the Preliminary Budget

Tiers 1&2 - reduction in expenditures and increased 
contributions are included in the Preliminary Budget 

As revenue is restored, Budget Reductions in Tier 2 
will be eliminated

Tier 3 reductions to be determined will be 
implemented if needed in the following year



Budget Reductions in the Preliminary 
Budget

List of Budget Reductions totaling $8.6 million will be 
presented on the following slides for board approval.

Tier 1 $5.2 Million
Tier 2 $3.4 Million
Tier 3 TBD



List of Budget Reductions / Board Voting Sheet

Board Voting Sheet

https://drive.google.com/file/d/146ySXsQxOc2GhU_Si-4AbZgc5Wf-KIEU/view?usp=sharing


Tier 1 Reductions



Tier 1 Reductions



Tier 2 Reductions



Furlough Savings Per Day

BCCE -138,446

BFT -401,224

Non Rep Cert -11,369

Non Rep Class -10,840

Local 21 -16,385

UBA -26,720

-604,984

Staff Furlough CA Government Code, 20969.2. 

A “mandatory furlough” includes any time 
period on or after July 1, 2008, during 
which employees are directed to be absent 
from work without pay on the day or days 
designated by their employer or by a 
memorandum of understanding by the 
parties entered into on or after July 1, 
2008, for purposes of achieving budgetary 
savings.

Important Note: A furlough is 
bargainable change to the 

work calendar for each 
bargaining unit





LCAP

Local Control Accountability 
Plan



LCAP Supplemental Funding - a 10% reduction in LCAP is equal to $512,000

Reduction Strategy Components Possible Savings

Longfellow Literacy Coach Move from UGF to LCAP $103,000

Super Science Saturday Eliminate -$70,000

Tutoring Stipends Eliminate -$80,000

0.8 FTE Climate TSA Close position -$70,000

Freeze 1 RJ Counselor, BHS Freeze the hiring for this position -$103,000

Reduce AASP SWA Classified Close position; keep funding in AASP $0

LCAP COVID Equity Fund $77,000

SUBTOTAL -$133,000



Supplemental Funding - a 10% reduction in LCAP is equal to $512,000

From previous page -$133,000

LCAP Carryover -$179,000

LCAP Reserve -$200,000

Total -$512,000



Steps in the Budget Building Process

1. Our next June 24. We plan to bring additional analysis of both equity and 
COVID expenses, including the BLM resolution from June 10. This may 
involve the presentation of a limited number of additional reduction ideas.

2. Second Reading of the 2020-2021 Budget, June 24


