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Task Force
▷ Goal

○ Determine scenarios in which child care is possible (safe and 
equitable) under current health order

▷ 8 meetings to date

▷ Team Members
○ Diane Hafoka, 3rd Grade Teacher, Baywood
○ Tiffany Kiniris, Annex Coordinator
○ Beth Littrell, Teacher Induction Coordinator
○ Joanna O’Brien, Foster City Library Aide
○ Jeannette Ramirez, Fiesta Gardens Principal
○ Vivian Romney, Bayside Clubhouse Lead Teacher
○ Danielle Tremain, Annex Principal on Special Assignment
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Recommendations: 
Schedule for Paired Day Hybrid Model

▷ 2 classrooms per site, additional for ASES
▷ Hours of Operation (relative to school schedule)

○ after school (4 hours)
○ full day (8 hours)

▷ Enrollment Priority
○ Students who participate in ASES program
○ SMFCSD Employees with SMFCSD students
○ Lottery of currently enrolled Annex students

Monday Tuesday Wednesday Thursday Friday
Cohort A PM care PM care

Full Day
Full Day Full Day

Cohort B Full Day Full Day PM Care PM Care
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Further Considerations: 
▷ Available space
▷ Staff
▷ Capacity
▷ Cost
▷ Additional plans 
○ Distance Learning
○ Return to school full time
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Annex Summer Camp at Parkside
▷ 2 classes (bubble cohorts of 12)
○ Camp Kudos
○ Camp Happy Campers

▷ Utilizing outdoor space
▷ Following all safety and health protocols


