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2010 Facilities Master Plan and 201

Summary of Plans

* 67 categories of projects identified for school sites

- Total projected cost estimate of over $360 million (inc. two year cost escalation projectio

Implemented or in planning stages for a projected total of $388 million (Measures L and X, Develop

* Modernization of 3 school sites

« Additional Classrooms at 3 campuses with 6 more under construction or in the planning stages
« Complete furniture replacement—all school sites

» Technology upgrades—infrastructure and classroom tech—all sites

* New/renovated multipurpose rooms—3 school sites with 2 in the planning stages

« New gyms at 3 school sites

« Security upgrades—all sites

* New play structures and matting—all K-5 sites

* Roof replacement at all school sites

* New combined public address/clocks/bell systems—all school sites 5



- ide Under 2010 and

Major Projects accomplished Districtwi
2013 Updated Master Plans--Graphi
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@ FACILITIES MASTER PLAN MATRIX
SAN MATEO-FOSTER CITY
SCHOOL DISTRICT COMPLETED/IN PROGRESS PROJECTS

LIVE-LEAD-LEARN
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Campus Full Modernization v 7-7-
Classrooms - New Classroom IP|v v 1P v 1P
Energy Management Systems {EMS) vViVvVIiVIVIVIVIVI IV V|V 1P
Furniture - Districtwide Classroom Furniture Replacement ( / J / I J J l J ( ( IP ( ( ( ( ( ( « ( ( (
IT Systems IP
PA System, Bells, and Clocks vivIivIiVIVIVIVIVIVIVIVIVIIPIVIV|V vivVIVIVI VIV IVIVIVIV
Classroom Technology viVIVIVIVIVIVIVIVIVIVIV]IPIVIV]V vIVIVIVIVIV ][V [NA[NA[NA
Technology Infrastructure viviviivVIiVIiVIY 5 viivi ivVIvVI]IPIlV V]|V vivViivVIivVIiVIVIVIVIVIV
Mechanical Units 1P
MultiPurpose Building - New MPR v v vIvIV]IP v NA| NA| NA
Play Structures - New Age Appropriate Play Structures vi|v v | v vivI ivVIiv]IP|IVIV ]|V viivV|vV|VI V|V [V |NA[NA[NA
Roofing viv|v viv vV VI VIVIVIVI|IPIV IV IV vivIivIVIVIV
School Locks - Columbine Locks vivI| v vVivViiVIiVIVIVIVIVIIPIVIVI IV vV ivVIVIVIVIV
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Security Key Management Systems viiviv vivivVIivVIiVIVIVIVI]IIPIVIVIV vivVIiVIVIVIVIV vi|v
Shade Structures PV |V 7 v vivVIVI|VI|V viv]|Yy viivVIVIVIVIY NA | NA| NA
Solar System
Window Systems v ivIV]IP v
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Funding Sources

» Developer Fees for increased enrollments

- State funds for State targeted projects (Prop 39)
» Voter approved local bonds for faclilities

* Maintenance Funds

* Revenues from rentals

 Other limited District General Funds
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Development of the new FMP

Completed

D

U U U U

nase
nase
nase
nase

—District identified needs
|—School Community meetings
ll—Districtwide Survey

V—School Team recommendations

nase V- Compilation and costing of needs

Underway now
= Recommended priorities




Master List of Districtwide Needs--E
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SYMBOL LEGEND
* District Identified Need

[0 Site Identified Need

+ See Site Summary for more specific information o




Cost estimating process

* Process for establishing costs
« Determination of needs

« Site visit to understand identified needs
« Construction costs for needs — based on unit cost and unit count

- Soft costs — (e.g. Division of State Architect (DSA) review fees, technical
studies, architectural fees, administration, furniture and equipment). Note:
soft costs can vary depending on the extent of the project.

- Escalation/inflation costs — not included now because they will vary ;E_:
depending on what year a project is implemented —




Cost estimating: Construction Cost

AIR NUMBER COST CONTRACTOR

OF PER HARD COSTS
CONDITIONING UNITS UNIT MARKUP/PROFIT

ABC School

$76,800 $2,688,000

(Full-campus install)

XYZ School
(Partial-campus
install)

$76,800 $614,400

» Cost per unit includes costs for material and labor
» Contractor markup/profit is added
» Construction cost does not include soft costs or escalation/inflation

ESTIMATED
CONSTRUCTION
COST

$3,225,600

$737,280




t a Site Page Cost Estimate wi

ABC SCHOOL

ASSUMPTIONS FOR CONSTRUCTION
COSTING COST e oace oot S st

drain lines throughout slsmantary school campus
[Allowance to add shut off valves for gas and water ines
throughout campus

[Add new single occupancy staff restroom. 129,600

[Full replacement of exisling fixtures and finishes. 680,400
[Full of existing fixtures and finishes 3 3,240,000

Add teaching wall to 76l Roofing
[Ada gutters [Add gutlers to bulldings that currently have none, and a0d
required bio-retention area.
. 1
C | assrooms wit h none e e T T P
. such as door magnets, blinds on doors, or keypad at select

locations

Teaching walls

tructure

[Lunch Area - Add/Replace [Allowance to add or replace shade struclure al lunch area, 480,000
approximately 30" wide by 100" long

ks [Allowance for repair or replacement of concrete sidewalks. 27,000

I a e n Ovate - [Add New Sinks Install new sink with warm and cold water, where there is no 180,000
sink now such as select classrooms, teacher’s workroom,
ull replacement of fixtures e
[Repair Existing Sinks. [Allowance to investigate why sink is not functioning as.
student .. $648,000
s
a n d fl n I S h es [Add Additional Windows. Install additional windows at existing classrooms at 864.000
. @lementary school. Includes allowance for seismic
re St r 0 0 S investigation and retrofit, which will be required in order to add
m
[Add/Replace Window Coverings Allowance to add new or replace existing curtains/blinds at
windows.

FG - window film + covering at office)

AI I W n f r I n I I I n f [ddress geeselseagull lssues [District Is studying possible opions 1o mInimize Impacts of
[geese and seagulls at campuses. Additional budget will need

o be established and allocated to address findings of the

Add canopy a freestanding metal $102,000

walkway canopy structure. e S

See "Construction Cost Estimate” section for more
information, and see "Total Projoct Cost Summary” table
for project costs.

Construction Cost Estimate Subtotal* $829,900

CONSTRUGTION COST ESTIMATE
PAGE 3 OF 3

*Construction cost does not include
soft costs (which can vary depending on the
extent of the project) or escalation/inflation




ook like-EXAMPLE

ITEM SITE ABC SITE XYZ

Teaching walls $159,800 $79,900

Renovate student restrooms $648,000 $648,000

Add canopy $102,000

Construction Cost Estimate
Subtotal

$807,800 $829,900

Soft Costs 35% $282,730 $290,150

Project Cost Estimate
Total*

$1,090,530 $1,119,150

*Project Cost does not include
Escalation/Inflation




Next Steps to
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Final Report Contents

* Executive Summary
* Master List of Needs and Cost Estimates
* Immediate Priorities and Cost Estimates

e Site Summaries

* Site by site sections
« Basic information
* |dentified Needs
* Immediate Priorities
« Sources of input




Examples of Site Summaries

2

LIVE-LEAD- LEARN

ABC SCHOOL

SAN MATEO-
FOSTER CITY

SCHOOL DISTRICT

ABC School
#4444 Street
San Mateo, CA

OVERVIEW

SITE ACREAGE
6.6 Acres

CONSTRUCTION HISTORY
1968 Pods A-0
1968 LGI Building
1997 6 Classrooms
20102011 4 Relocatables

SUBSEQUENT IMPROVEMENT
1996 Ventilation system addition
2000 Full campus modernization

ENROLLMENT HISTORY
Current Previous Five Year Enrollment Range
525 Low: 527 High: 606

CURRENT GRADE LEVELS
TK-5

FACILITIES MASTER PLAN FOR THE NEW DECADE
SANMATEG - FOSTER CITY SCHOOL DISTRICT

SITE SUMMARIES |17

ABC SCHOOL

LIVE-LEAD- LEARN

SAN MATEO-
FOSTER CITY

SCHOOL DISTRICT

CONSTRUCTION COST ESTIMATE - COMPLETE NEEDS

ABC School
H#t#4 Street

FACILITIES MASTER PLAN FOR THE NEW DECADE
SAN MATEG - FOSTER CITY SCHOOL DISTRICT

SITE SUMMARIES |17

ABC SCHOOL

Assumptions for Costing
[Allowancs to investigate, repair, and replace existing storm
drain lines throughout elementary school campus.

[Allowance to add shut off valves for gas and waier Ines,
throughout campus.

Construction Cost

[Add new single occupancy staff restroom

129,600

Full replacement of existing fixtures and finishes.

[Full replacement of Bx\sllnE fixtures and finishes. $

660,400
3,240,000

[Add gutters (o buldings thal currently have none, and add

required bio-retention area

Allowance for safety tools for quick lockdowns, including tools
such as door magnets, blinds en doors, or keypad at select
locations.

[Allowance to add or replace shade structure at lunch area,
[approximately 30 wide by 100" long

480,000

[Allowance for repair or of concrele sidewalks.

27,000

87| Sidewalks

89|Sinks

[Add New Sinks

Install new sink with warm and cold water, where there is no
sink now such as select classrooms, teacher’s warkroom,
MPR, or other locations.

180,000

90B|

Repair Existing Sinks

[Allowance to investigate why sink is not functioning as
intended, and repair water line or sink fixiure as required.

102|Windows

103]

6,000

[Add Additional Windows

Install additional windows at existing classrooms at
elementary school. Includes allowance for seismic
investigation and retrofit, which will be required in order to add

new penetrations.

Add/Replace Window Coverings

864,000

[Allowance to add new or replace existing curtains/blinds at
windows.

(FG - window film + covering at office)

[Address geeselseagull [ssues,

[Disirict s studying possible oplions o minimize impacts of
[geese and seagulls at campuses. Additional budget will need
to be established and allocated to address findings of the

study.

Construction Cost Estimate Subtotal®

“Note: Construction cost does not include all associated
project costs such as soft costs (30% - 35%) and

on the year of
See "Construction Cost Estimate” section for more
information, and see "Total Project Cost Summary" table
for project costs.

$

28,719,300

CONSTRUCTION COST ESTIMATE

PAGE 3 OF 3




» Written report ready—»by July 21

» Board of Trustees Study Session on Facilities Master Plan
and Recommended Priorities—July 23, 2020

* Facilities Master Plan for the New Decade to the Board of
Trustees for adoption—July 30, 2020

» Adopted Facilities Master Plan ready for implementation Eéé
steps and identification of sources of funding

18




Questions and
Comments



