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Purposes of Overview

Development process

Project identification

Analyses and Documentation of Costs

Status

Next Steps
2
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Why Facilities Master Plans

U n d e r s t a n d i n g  F a c i l i t i e s  N e e d s  D i s t r i c t w i d e

B l u e p r i n t  f o r  t h e  F u t u r e

R e q u i r e m e n t  f o r  S t a t e  e l i g i b i l i t y  f o r  f u n d i n g
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Background—Building on 
Previous SMFCSD Master 
Plans and Success
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2010 Facilities Master Plan and 2013 Updated Plan
Summary of Plans

• 67 categories of projects identified for school sites

• Total  projected cost estimate of over $360 million (inc. two year cost escalation projections of 8%) 

Implemented or in planning stages for a projected total of $388 million (Measures L and X, Developer Fees and other sources)

• Modernization of 3 school sites

• Additional Classrooms at 3 campuses with 6 more under construction or in the planning stages

• Complete furniture replacement—all school sites

• Technology upgrades—infrastructure and classroom tech—all sites

• New/renovated multipurpose rooms—3 school sites with 2 in the planning stages

• New gyms at 3 school sites 

• Security upgrades—all sites

• New play structures and matting—all K-5 sites

• Roof replacement at all school sites

• New combined public address/clocks/bell systems—all school sites 5
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Major Projects accomplished Districtwide Under 2010 and 
2013 Updated Master Plans--Graphically
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Funding Sources
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• Developer Fees for increased enrollments

• State funds for State targeted projects (Prop 39)

• Voter approved local bonds for facilities

• Maintenance Funds

• Revenues from rentals

• Other limited District General Funds
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Building the SMFCSD 
Master Plan for the New 
Decade
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Development of the new FMP
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Completed 

• Phase I—District identified needs

• Phase II—School Community meetings

• Phase III—Districtwide Survey

• Phase IV—School Team recommendations

• Phase V– Compilation and costing of needs

Underway now

Recommended priorities
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Master List of Districtwide Needs--EXAMPLE
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SYMBOL LEGEND

*
□

+

District Identified Need

Site Identified Need

See Site Summary for more specific information
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Cost estimating process
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• Process for establishing costs
• Determination of needs

• Site visit to understand identified needs

• Construction costs for needs – based on unit cost and unit count

• Soft costs – (e.g. Division of State Architect (DSA) review fees, technical     
studies, architectural fees, administration, furniture and equipment).  Note: 
soft costs can vary depending on the extent of the project.

• Escalation/inflation costs – not included now because they will vary 
depending on what year a project is implemented
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Cost estimating: Construction Cost Example
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• Cost per unit includes costs for material and labor

• Contractor markup/profit is added

• Construction cost does not include soft costs or escalation/inflation

AIR 

CONDITIONING

NUMBER 

OF 

UNITS

COST 

PER 

UNIT

HARD COSTS
CONTRACTOR 

MARKUP/PROFIT

ESTIMATED 

CONSTRUCTION 

COST

ABC School

(Full-campus install)
35 $76,800 $2,688,000 20% $3,225,600

XYZ School

(Partial-campus 

install)

8 $76,800 $614,400 20% $737,280
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What a Site Page Cost Estimate will look like
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ABC SCHOOL

ITEM
ASSUMPTIONS FOR 

COSTING

CONSTRUCTION 

COST

Teaching walls
Add teaching wall to 

classrooms with none.
$79,900

Renovate 

student 

restrooms

Full replacement of fixtures 

and finishes.
$648,000

Add canopy

Allowance for installation of 

a freestanding metal 

walkway canopy structure. 

$102,000

Construction Cost Estimate Subtotal* $829,900

*Construction cost does not include 

soft costs (which can vary depending on the 

extent of the project) or escalation/inflation
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What the Districtwide Cost Estimates will look like-EXAMPLE
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ITEM SITE ABC SITE XYZ

Teaching walls $159,800 $79,900

Renovate student restrooms $648,000 $648,000

Add canopy - $102,000

Construction Cost Estimate 

Subtotal
$807,800 $829,900

Soft Costs 35% $282,730 $290,150

Project Cost Estimate 

Total*
$1,090,530 $1,119,150

*Project Cost does not include 

Escalation/Inflation
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Next Steps to 
Recommended 
Plan
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Final Report Contents
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• Executive Summary

• Master List of Needs and Cost Estimates

• Immediate Priorities and Cost Estimates

• Site Summaries
• Site by site sections

• Basic information

• Identified Needs

• Immediate Priorities

• Sources of input
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Examples of Site Summaries
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Final Steps
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• Written report ready—by July 21

• Board of Trustees Study Session on Facilities Master Plan 
and Recommended Priorities—July 23, 2020

• Facilities Master Plan for the New Decade to the Board of 
Trustees for adoption—July 30, 2020

• Adopted Facilities Master Plan ready for implementation 
steps and identification of sources of funding
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Questions and 
Comments


