
IMMEDIATE PRIORITIES MATRIX
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Ref# Category Item Item30

01 ADA Work

02 General/Misc. Upgrades □ □ □ □ □
03 Upgrade/Replace Ramps * * * * * * * * * * * *
04 Administrative Spaces 

05 Office - Modernize or Expand □ IP □ * *□ □ * □ □
06 Staff Lounge - Modernize or Expand □ * □ □ □
07 Other □+ □ □+
08 Classroom/Specialized Uses/Other

09 Accordion Walls - Replace □ *□
10 Classroom/Specialized Uses/Offices - Modernize or Add □ *□ □+ □+ □ □ □ IP □ □ □ □ □ □
11 Storage - Add/Replace □ □ □ □ □
12 Noise Reduction *□ *□ □ □ □ □
13 Display Areas □ □
14 Drinking Water

15 Repair Drinking Fountains * * * * *□ * * * * * * * * *□ * * *□ * * * * *
16 Add Bottle Fillers *□ *□ * * * * *□ *□ * *□ * *□ *□ * *□ *□ * * *□ *□ * * *□ * * □
17 Electrical Upgrades * * * * * * * * □ * IP * * * * *□ *□ * * *
18 Fencing - Chain Link * * * *□ * * *□ * * * * * * * * * * * *□ *□ *□
19 Fire Alarm System Upgrades *□ * * * * * * * * * * * * * * * * * * * * * *
20 Flooring Replacement * * * *□ *□ * *□ *□ *□ * *□ * *□ *□ *□ * * *□ *□ *□ * *□ * □
21 Furniture

22 Student Furniture - Enhanced □ □ □
23 Outdoor Seating * * * *□ * * * * * * *□ * * *□ *□ *□ * *□ * * *
24 Other □+ □+ □+ □+ *□+ □+
25 Gym - New *□ □ □
26 Heating, Ventilation & Air Conditioning (HVAC)

27 Upgrade Existing HVAC * *□ *□+ *□ *□ * * * *□ □ *□ *□ *□ * *□ * * *□ *□ *□ *□ *□ * *□ *
28 Add Air Conditioning/Filtration *□ □ *□ * *□ *□ *□ □ *□ *□ * * *□ * * * * *□ *□ *□ □ * * * *
29 HVAC - Boiler Removal * *
30 IT Systems

31 Student Technology Update □ □ □ □ □
32 MDF/IDF Relocation & Upgraded Data *□ *□ * * * * * * * * * * * * * * * * * * * * * * *
33 UPS Replacement * * * * * * * * * * * * * * * * * * * * * * * * *
34 Classroom TV with Wireless Display * * * * * * * * * * * *□ *□ *□ * * * * *□ * * *□ * * * *
35 Classroom Audio Amplification Systems * * * * * * * * * * * *□ *□ *□ * * * * *□ * * *□ * *
36 Projectors for Large Rooms * * * * * * * * * * * * * *□ * * * * *□ *□ * * * *
37 Kitchen - Warming Upgrades * * * *□ * □ IP * * * * *□ * *□ *□ * □
38 Landscaping Improvements * * *□ *□ *□ *□ *□ *□ *□ *□ *□ *□ * *□ *□ * * * * *□ * IP * □
39 Library - Modernize * * * * * * *□ * *□ * * *□ * * * * *□
40 Lighting Upgrades

41 Interior LED Modernization *□ *□ * *□ * * * * * □ * *□ *
42 Exterior LED Modernization * * * *
43 Add/Extend Parking Lot Lighting IP □ * * □
44 Add/Extend Exterior Site Lighting * □ * □
45 Locker Addition/Replacement *□
46 Modernization Campuswide * * * *□ * * *□ * * * * * * *□ * * * *
47 Multi-Purpose Room

48 Replace Stage Curtains * * * *□ * * * * * * * * * * * * *
49 Upgrade Sound System □ *□ □ □ □ □ □ □
50 Modernize * □ *□ * □ * □ □ □
51 Add New Multi-Purpose Room □ IP *□ *□ * □ *□ *□ IP
52 Outdoor

53 Bicycle Storage *□ □
54 Replace Play Matting □ * *□ * □
55 Play Equipment Upgrades *□ □ *□ □ *□ *□ *□ □ □ □ *□
56 Other □+ □+
57 Play Fields *□ □ IP * □ □ □ □ □ □ □ □ □ □ □ □
58 Painting

59 Exterior Painting * * * *□ * * *□ * * * * * * *□ * * * * * * * * * * * *
60 Interior Painting * * * *□ * * *□ * * * *□ *□ * * *□ * *□ * * * *
61 Paving

62 Play Yard * *□ *□ *□ *□ * *□ * *□ *□ *□ *□ *□ * * *□ * * *□ *□ * *
63 Parking Lot * * *□ *□ * * * * * *□ * *□ * *□ □ * *□ * * *□ * * *□ □ □
64 Other *□ □+ □+ □+
65 Performing Arts Building IP
66 Plumbing

67 Repairs/Upgrade *□ *□ *□ *□ * * *□ * * * * * *□ * *□ * * *□ * * * *□ * * * *
68 Upgrade Sanitary Sewer Lines * * *□ * * * * * * * * * * *□ * * * *□ *□ * * *□ * * *
69 Upgrade Site Drainage or Storm Drain * * *□ * * *□ * * * * * *□ * * * *□ * * * * * *
70 Shut off Valves * * * * * *□ * * * * * *□ * * * *□ * * * * * * * * *
71 Portables/Relocatables - Upgrade/Replace *□ □ * * *□ * * * * * *□ * □ *
72 Restrooms

73 Staff/Adult - Add □ □ *□ □ □ * * * □ □
74 Single Occupancy Staff/Adult/Student - Modernize * * *□ *□ * *□ *□ *□ * *□ * *□ *□ * * *□ * * * *□ * *□ *□ *
75 Students - Modernize * *□ *□ *□ *□ *□ *□ *□ *□ *□ * * * * * *□ *□ *□ *□ * * *
76 Students - Add □ □ □ □ □ * □
77 Other □+
78 Roofing

79 Replace Roofing *□ * * *□ *
80 Replace Gutters/Downspouts * * □ * * * * * * *□ * * * * * *
81 Security/Safety

82 Fencing Gates/Fencing * * * * *
83 Other □+ □+ □ □+ □ □+ □ □+ □+
84 Shade Structure

85 Lunch Area - Add/Replace □ □ *□ * * * *□ *□ □ * □ □ □ * *□ *□ □ IP
86 Play Area - Add □ □ □ □ □ □ □ *
87 Sidewalks * * *□ * * * * * * *□ * * * * * * *□ *□ * * * *
88 Signage □ □ □ □ □
89 Sinks

90 Add/Repair □ *□ □ * □ * *□ *□ *□ □ * □ *□ * * □
91 Add Hot Water * *□ *□ * * * * * *□ * * * * *□ * * *□ * * * *□ *
92 Add Bubbler □
93 Solar Power Systems

94 Add at Existing Buildings/Other Areas *□ * □ * □ □ *□ *□ *□ □ *
95 Add at Future Buildings □
96 Storage * □ *□ * □ □ □ * □ □ □ □ □ □ □ □ □ □ □ □ □ □ □
97 Structural settlement □
98 Traffic Safety □ □ □ □
99 Walkways

100 Add Canopy/Awning * □ □ *□ □
101 Repair/Replace Canopy *□ * * *□
102 Repair/Replace Concrete Walkways □+ □ * * □ * * *□ □
103 Windows

104 Add Additional Windows *□ □ □ □ □
105 Add/Replace Window Coverings □ □ * * *□ * * □ * * *□ * * * * *□ *□ * □
106 Replace Windows * * □ * * * * □ *□ *□ * *□ *□ *□ * *□ □
107 Geese Abatement □ □ * *□ * *□ * *□ *

SYMBOL LEGEND

* DISTRICT IDENTIFIED NEED

□ SITE TEAM IDENTIFIED NEED

+ SEE IDENTIFIED PRIORITIES COST ESTIMATE FOR MORE INFORMATION
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