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Return to School (RTS) Board Discussion Topics

• April 15th - Board Meeting

• May 18th - 4 Advisory Committees 

• Student Services

• Learning Reimagined

• Return to School

• Budget



RTS - Board Discussion Topics

June 1st - 12th
• District to train and plan certificated staff for distance learning in 

20/21

June 17th 
• Advisory Committee Recap Report Board Presentation
• School Year Planning information document 

June 24th 
• Stronger Together Planning template - half day model
• PCOE/PUSD 20-21 Budget Report, Teachers may be expected to 

augment instruction with distance learning

https://docs.google.com/presentation/d/1aAAMzVSEUU47uiGnpG-ldJQfTE78jK3RF6-N9QDYJy8/edit#slide=id.g891a796eb3_0_15
https://drive.google.com/file/d/1tC8XisFmn3k1FzRcgY1lg1lX4wIKq0WP/view?usp=sharing
https://docs.google.com/document/d/1BwZ3waTrGWC2tGg9QstRJ6T_EQWz6_OZbgiz2JmOLfc/edit
https://drive.google.com/file/d/1iIA1xFlhUPRxrTv4oyvroGPAKLZ1xVjv/view?usp=sharing


RTS - Board Discussion Topics

July 8th 
• Option 1 - AM or PM (Blended Learning)

• Option 2- Plumas Digital Classroom- (100% Online Learning)

• Option 3- Independent Study

• Bussing - minimize the number of students

• Adjust the number of hours in a school day



Purpose today is an update only….

Discussion Items: An up to date report will be provided related to:

● parent/student surveys

● student supervision

● health and safety

● Special Education staffing

● School nursing

● programs



Reflections

Spring 2020 Fall 2020

Crisis Response Teaching Distance Learning

Inconsistent Consistent Learning 
Management System- Canvas

Limited new content New content and grade level 
standards

Grading- hold harmless Grading- traditional grading 

Accountability Attendance is required measured 
participation (live or online) and 

work completion



Parent/Student Survey Data

# of responses

# of 

enrollment % of responses

Option 1 

AM/PM AM PM

Option 2 

Plumas Digital 

Classroom

Option 3 

Independent 

Study

CES 64 195 32.82% 46 40 6 7 12

GES 24 115 20.87% 10 7 3 9 4

QES 139 342 40.64% 110 90 20 15 14

CRC 128 336 38.10% 72 70 2 27 29

CJSHS 39 132 29.55% 31 29 2 2 6

GJSHS 13 82 15.85% 8 4 4 4 1

QJSHS 115 309 37.22% 96 78 18 7 12

PJSHS 105 271 38.75% 88 73 15 6 9

Totals 627 1782 35.19% 461 391 70 77 87

73.52% 84.82% 15.18% 12.28% 13.88%



Programs 

Multi Tiered System of Support

• Social/Emotional
• Intervention











Health and Safety - Students and Parents 

• PCOE/PUSD 20/21 School Year Planning Guidance

• Videos on cleaning, disinfecting, safety protocols

• Public Health Handbook - educational information 
on several health topics prior to the start of each 
school year, will include COVID-19



Health and Safety - Staff  

• Injury Illness & Prevention Program 

• COVID-19 Health & Safety Plan

• Public Health Return to School Q & A Appendix B

• Remote Work Policies, Agreements, Flow Charts

• MOU’s with CSEA and PCTA



Health and Safety - Community Partners  

• Plumas County Public & Environmental Health 

• Pre-Schools, Private Schools, Charter Schools

• Agency Leaders - meeting scheduled 8/6

• Monitoring the State’s Watch List - currently 38

• The Question - “what is the chance of DL?”



Looking Ahead….future considerations

• Student Supervision

• Special Education Classified Staffing

• School Nursing

• Outdoor Core & Outdoor Education 



Student Supervision

There is an anticipated need for the supervision of children of 
essential workers before or after in-person learning (i.e., during 
their daily distance learning time).

• TK-6:  Supervision so essential workers can continue to work

• 7-12: Provision of a place on campus where students lacking 
internet at home can complete distance learning activities



Student Supervision

Approximate cost for one coordinator + 4 elementary and 4 JSHS 
positions would be $450,000  (salaries, benefits, supplies).

• Could be funded by CARES Act, Title I, site funds
• Limited space due to requirements of social distancing, approx. 

15 at each site.
• Could trim the budget by only having the program in 

communities demonstrating the greatest need.



Student Supervision
Salary Benefits

Coordinator $59,000 $30,000

Elementary Activity 

Specialists (4 @7.5 hours 

per day) $100,000 $77,236

High School Activity 

Specialists (4@7.5 hours 

per day) $100,000 $77,236

Facilities (potential cost) TBD TBD

Supplies $8,000

$259,000 $192,472
Total cost:
451,472



Special Education Classified Staffing 

• The number of FTE will change depending on re-opening phase 

• Each program (SDC, RSP, speech) to be assigned aide support based on student 
count, approximately 0.8 FTE per full program 

• Special Circumstance Instructional Aides (SCIA) to be assigned per board-
adopted process. LVNs to be assigned in cases of significant medical need

• Workability coordinator and vocational counselors assigned based on student 
counts

• Job descriptions may be updated to include cleaning and screening.



Special Education Classified Staffing

Approximate FTE to rescind based on re-opening phase (depends on actual student 
count)

Phase I 
(Full Distance)

Phase II/III 
(Blended)

Phase IV 
(Full Re-open)

FTE proposed to rescind 7.25 25.59 33.19



Credentialed School Nurse Staffing

• Credentialed School Nurses can perform all duties required under Ed. 
Code

• Classified nurses (RNs, LVNs) require significant oversight by 
credentialed staff

• The District can provide comprehensive services more efficiently by 
staffing with credentialed nurses when possible

• The addition of a 1.0 FTE Credentialed School nurse position for the 
20-21 school year would allow a credentialed nurse presence at each 
school on a rotational basis.



Programs- Outdoor Core & Outdoor Education

Outdoor Core- supporting teachers with implementation of Next 
Generation Science Standards (NGSS), Learning Landscapes, field 
journals, etc... 

Outdoor Education- 6th, 7th, 8th field based camps

Stage 1
Full distance 

Stage 2
Blended

Stage 3
Blended

Stage 4
Full re open

Outdoor Core Mountain Kids at 
home

Supporting 
teachers with 

NGSS

Supporting 
teachers with 

NGSS

Full Outdoor Core 
program

Outdoor 
Education

Mountain Kids at 
home

Modified Outdoor 
Ed

camps on site

Modified Outdoor 
Ed

camps on site

In person 
programs



CARES Act & Budget Priorities

Stage 1
Full distance 

Stage 2
Blended

Stage 3
Blended

Stage 4
Full re open

● Connectivity
● Supervision 
● Intervention
● High Quality Distance 

Learning
○ Professional 

development
○ LMS
○ Online curriculum

● Tech Support
● Meal Service & Delivery

● Connectivity
● Supervision 
● Intervention
● High Quality Distance 

Learning
○ Professional 

development
○ LMS
○ Online curriculum

● Tech Support
● Transportation
● Meal Service
● Cleaning & Sanitization
● Health Screening
● PPE 

● Connectivity
● Supervision 
● Intervention
● High Quality Distance 

Learning
○ Professional 

development
○ LMS
○ Online curriculum

● Tech Support
● Transportation
● Meal Service
● Cleaning & Sanitization
● Health Screening
● PPE

● Supervision
● Intervention
● High Quality 

Classroom Learning
● Tech Support
● Transportation
● Meal Service
● Cleaning & 

Sanitization
● Health Screening?
● PPE?



Next steps

• PCTA negotiations, Thursday, 7/30
• Principals, Tuesday, 8/4
• CSEA, Thursday, 8/6
• PCOE/PUSD Board meeting, Wednesday 8/12
• Certificated staff return, Wednesday 8/19
• School starts, Monday 8/24

TBA- Special Board meeting if needed


