
District Reorganization: 

Transformation Team Update 
 

Governing Board presentation  •  August 18, 2016 



Transformation Team Update 

 The Team 
 Norma Jeanne 

 Ted Cribari 

 Heather Wellendorf 

 Pablo Viramontes 

 Staffing 
 +15 certificated hires 

 Master Scheduling and Program 
 Classes balanced 

 PBIS team ready rollout scheduled 

 No zero period for the 1st trimester 

 

 



Transformation Team Update 

 Outreach 

 Several 1:1 meetings with staff 

 Admin is meeting with students and their families 

 Beautification 

 Removed lockers 

 Replanted trees 

 Added more lunch tables 

 



Next Steps 

 Selected internal and external team members 

 Staff 

 Parents 

 Community partners 

 Parent orientation meeting 

 August 17 

 Present a comprehensive plan in January 

 Theme 

 Timeline 

 Communication Plan 


