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 Presentation of the Annual Safety and 
Security Impact Report to the Elk Grove 
Board of Education.

 Review and explain report structure and 
focus.
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 Completed a comprehensive review of our service 
delivery model.
 New service delivery developed, approved by Board and 
implemented.

 Board Policy & Administrative Regulation 5144.3 were 
developed with shareholder input, and required the 
following:
▪ Implementation training to all District Administrators, all Safety & 
Security team members, and all law enforcement partners.

▪ Development of a comprehensive data collection system to track 
Safety & Security operations.

▪ Preparation of, and presentation to the Board of an Annual Impact 
Report to the Board.  
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 IMPACT REPORT SYNOPSIS
 Event Totals by Category 
 Event Totals by Site 
 Four Year Event and Special Categories 
Comparisons
 Special Category Demographics  
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 EVENT CATEGORIES
 Reports
 Admin Assist
 Assist Citizen/Student
 Assist Outside Agency
 Fire Alarm, Intrusion Alarm
 Special Assignment (SPAS)/Directed Patrol 
 Attendance Improvement
 Threat Assessment 
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 FOUR YEAR REPORT COMPARISONS
 They include acts such as:
▪ Arson
▪ Burglary
▪ Theft
▪ Vandalism 
▪ Criminal Threats
▪ Weapon Possession
▪ Controlled Substances 

6



 COMMUNITY OUTREACH AND YOUTH 
SERVICES
 Read Across America 
 Safety Fair 
 Safe Routes to School
 Recess with Students 
 Girl’s Circle 
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