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Purpose
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Plan Development
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Safety Plan Timeline

2

1 3

4

5
Safety 
Mtg #1

Sept. 10

Safety 
Mtg #2

Sept. 17

Safety 
Mtg #3

Sept. 24

County 
Guidelines 

Updated
Sept. 21

Board 
Meeting

Oct. 8
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Safety Committee

● UTSC & CSEA Labor Partners

● Classified Staff

● Site Administrators

● Operations Managers

● Cabinet Members
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COVID-19 Prepared
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Daily Screenings
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Promoting Healthy Hygiene

http://www.youtube.com/watch?v=yv82YaAzGy0
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Personal Protective Equipment

74,950

Adult 

Masks 
Includes Gr 7-12

12,875

Face 

Shields
Student and Adult

117,490

Student 

Masks 
Cloth & Disposable
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Personal Protective Equipment
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Personal Protective Equipment
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Signage
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Cleaning

http://www.youtube.com/watch?v=Rmp9v1rx4wc
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Transportation
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Food Services
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Training
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Protocols
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Protocols
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Protocols
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Protocols
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Phase 2 Transition Planning 
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Timeline Elements (estimates)

Design (Sept 30 - Oct 16)
● Analyze existing design principles and sample schedules
● Examine sample schedules from other districts
● Address Phase 2 impacts and effects in negotiations

Input (October 5 - 14)
● Parent survey; PTA/DELAC/CAC representative parent focus group
● Staff focus groups
● Principal input, principal advisory cmte

Decision (October 22) 
● Hybrid schedule
● “Phase in” stages and timeline

Plan (October 23 - Reopening date)
● Parent selection (hybrid or distance)
● Staff survey regarding learning model preference (hybrid or distance)
● Each school finalizes staffing, student class rostering, implementation plan
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Elementary School Hybrid Schedule Design Principles

● Align with the schedule of students in distance only

● Allows for developmentally appropriate and responsive, effective instruction

● Allows for differentiated focus for the most vulnerable students

● Minimize numbers of students having to move classes or schools

● Provides consistency across the district AND site and teacher flexibility as to 
the exact timing of instructional activities

● Complies with state instructional minutes and daily live instruction 
requirements

● Provides time for regular teacher collaboration and flexibility for various site 
meetings/PD
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Elementary School Hybrid Schedule options

● AA/BB split week

● ABAB alternating day

● AM/PM daily cohorts

5th day can be all distance learning

Phased implementation, starting with the earliest grade levels and 
Special Education
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Key Factors Affecting Phase 2 Transition

● Potential COVID-19 surge → County moves to purple
● Negotiations
● % of parents selecting distance or hybrid
● Staff assignments
● Health and safety requirements change
● Unknown….      
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Discussion


