
Timeline: 2020-2021 Local Control Accountability Plan (LCAP) 
Date  Topic  Information 

October 
October 14  Committee Orientation  Evening Informational  Event for all committee stakeholders 

November 
November 4 
Board Mtg.  LCAP Timeline to BOE  Provide a timeline for development of plan, input on plan, review and 

comment by the advisory committees, and adoption of the LCAP 

November 19  PAC Meeting, 6-7:30 PM  Information on PAC, EAC, LCAP, and processes 

November 17  Educator Advisory Committee 
(EAC) Meeting, 4:00-5:30 PM 

Information on PAC, EAC, LCAP, and processes 

December 
December 17  PAC Meeting, 6-7:30 PM  Overview of Funding, Data Presentation 

December 15  EAC Meeting, 4:00-5:30 PM  Overview of Funding, Data Presentation 

December (TBD)  Student Advisory Committee 
(SAC) Meeting 

Review of existing LCAP including effectiveness of actions and 
services, collect feedback 

January 
January 21  PAC Meeting, 6-7:30 PM  Current Plan and Programs, new template 

January 19  EAC Meeting, 4:00-5:30 PM  Current Plan and Programs, new template 

By January 31  Public Forum  Hold a public forum for update on LCAP and answer questions from 
public, and share timeline 

February 
February 18  PAC Meeting, 6-7:30 PM  Review of Actions, Presentations from programs funded 

February 16  EAC Meeting, 4:00-5:30 PM  Review of Actions, Presentations from programs funded 

February Board 
Mtg.  Update  Provide the Board with an update on the status of the development of 

the LCAP (provide to stakeholder groups prior to this date) 

March 
March 18  PAC Meeting, 6-7:30 PM  Review of Actions, Presentations from programs funded 

March 16  EAC Meeting, 4:00-5:30 PM  Review of Actions, Presentations from programs funded 

April 
April 15  PAC Meeting, 6-7:30 PM  Draft LCAP recommendations 

April 13  EAC Meeting, 4:00-5:30 PM  Draft LCAP recommendations 

April (TBD)  SAC Meeting  Draft LCAP recommendations 

April Board Mtg.  Present Draft 
Recommendations 

● Provide Board with draft recommendations for LCAP (provide to 
stakeholder groups prior to this date).  

● Post draft recommendations on website with email for soliciting 
public feedback 

April - May  Stakeholder Comments  Determine deadline for written comments. written response 

May 
May 20  PAC Meeting, 6-7:30 PM  Budget update, discuss plan, solicit feedback 

May 18  EAC Meeting, 4:00-5:30 PM  Budget update, discuss plan, solicit feedback 

May 20  DELAC  Provide DELAC with Draft LCAP 



May-June  Written Response 
● Within 3 weeks of deadline for stakeholders comments, 

Superintendent provides written response  
● Post written comments and response on website 

May Board Mtg. 
Public Hearing 

Draft LCAP & Executive 
Summary Public Session 

Provide Board with Draft LCAP and Executive Summary (provide to 
stakeholder groups prior to this date). Draft LCAP must be posted on 
website 72 hrs prior with method for feedback 

June 
June 17  PAC Meeting, 6-7:30 PM  Budget update, Final LCAP 
June 8  EAC Meeting, 4:00-5:30 PM  Budget update, Final LCAP 
June Board Mtg.  Adopt LCP Request  Request Adoption of Final Draft LCAP 
 


