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1. Update on Local COVID-19 Health Conditions
2. Reopening Readiness Dashboard
3. BUSD Campus Safety Plan
4. BUSD’s Phased Reopening Plan

a. Item 12.1, Elementary and Pre-K
i. Phase 1: Small Cohort Support 
ii. Phase 2: Pre-K and Elementary Schools

b. Item 12.2, Middle and High Schools

This Evening’s Presentation



All school reopening planning assumes that 
community transmission rates remain 
stable or continue to decline.

Because social distancing will be required, all 
School Reopening Plans assume the use of a 
“hybrid” model that allows for six feet of social 
distancing in our classrooms.

The BUSD Board of Education voted to begin the district’s 
phased reopening by focusing first on small cohort 
supports. is planning to bring small cohorts for prioritized 
support, with a curren target date of November 9.

Background 
Information



Guiding Values

● Health of students, families and staff 
● Social-emotional well-being
● Equity of opportunity and support
● Quality education
● Communication and consultation with families and staff
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California’s Tier system determines restrictions on activities such as school openings based on County data
The City of Berkeley’s Health Officer provides additional guidance.  

August 28

September 22

October 13

 Daily New Cases/100K Testing Positivity
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Concern and Caution:
● National Hotspots   
● Third Wave and Winter
● Health Disparities    



The Dashboard is updated each Monday and is 
available on the BUSD website.

www.berkeleyschools.net/coronavirus/#dashboard



Link to the BUSD Campus Safety Plan

https://www.berkeleyschools.net/wp-content/uploads/2020/10/Pre-K-and-Elementary-School-Campus-Safety-Plan-2020-21-1.pdf


12.1

Pre-K and Elementary Schools

Phase 1: Cohort Support
Phase 2: Hybrid Program



Phase 1: Targeted Support for Elementary, 8 student cohorts
● Target Date: November 9
● Located at Rosa Parks, Malcolm X, and Jefferson
● Cohorts of 8 students and 1-2 staff members
● Cohorts selected through elementary COST team recommendations
● BUSD Staff, in partnership with Lawrence Hall of Science (MX) and Kids’ 

Village (Rosa Parks)
● Expansion to additional campuses as staffing permits

Phase 1B: Expanded Targeted Support for Elementary, 14 per cohort
● Target Date: November 30
● Student cohorts will expand to 12-14 students, depending on space, still with 

strict bubble groups



8:30 - 2:30 Cohort 
Schedule

Support for 
distance learning

Recess

Snacks & Lunch

Enrichment





Staffing for Phase 1

Number of BUSD Classified Staff Volunteers: 7
Number of BUSD Certificated Staff Volunteers: 4
Number of BUSD Substitute Teacher Volunteers: 11
Kids Village Staff: 2, with 1 Supervisor
Lawrence Hall of Science: 5, with 1 supervisor

Total Number of Student Cohorts: 9
Total Number of Students on November 9: 72

Staff Training on November 5 and 6

● Health and Safety Practices
● Case Reporting
● Technology for Distance Learning
● IEPs at a Glance



Phase 2: Grade Level Reopening in Hybrid Model, ECE and Grades TK-2
● Target Date: Wednesday, January 13
● Mandatory Testing and Training for all Staff, January 11 and 12 

(Wednesday DL schedule on these days)
● Hybrid Model (still to be negotiated)

Phase 2B: Grade Level Reopening in Hybrid Model, Add Grades 3-5
● Target Date: January 20
● Mandatory Testing and Training for all Staff, January 18 and 19 

(Wednesday DL schedule on these days)



“Why more bargaining? Shouldn’t this be completed already?”

We have been engaged in ongoing efforts to resolve issues with our new 
distance learning model, like grading, report cards, parent conferences, 
assessments, Special Education, and support for English Learners

There have been changes to state laws about attendance since the 
summer

It appears that views among parents about distance learning and the risks 
associated with COVID-19 have changed since the summer

We have more information from other parts about the country about the 
likely need to move back and forth between distance learning and a hybrid 
program



Discussion



12.2

Middle and High Schools



Most aspects of BUSD’s Reopening Readiness Dashboard have also 
been completed for the middle and high school levels.

Key differences between elementary schools and our middle and high 
schools:

● Students switching class from teacher to teacher
● Passing periods are typically crowded
● Single subject credentialing in middle and high school creates 

even more challenges for substitute staffing



For Discussion: BUSD’s Updated Hybrid Learning Planning Assumptions

1. In the most recent survey of elementary families, with about 2500 responses, 43% of families indicated 
they would choose at this point to remain in distance learning. A Hybrid Model should be designed to 
minimize disruptions to the current Distance Learning program.

2. Local public health conditions may deteriorate, which could require the return to distance learning for 
individual students, classes, schools, or the district. A Hybrid Model should permit students and 
teachers to move as easily as possible back into Distance Learning.

3. Families and students value their current relationships with their teacher(s). A Hybrid Learning model 
should maintain current teachers, classes, and student groups as much as possible.

4. Families want detailed information about a hybrid learning model prior to making a selection for the 
child or children. We should present a Hybrid Learning plan to the community prior to asking about an 
enrollment decision.

5. Families would prefer not to be bound for a long period of time to a single decision about enrolling in 
distance learning or hybrid learning. A Hybrid Learning model should permit ongoing decisions by 
families, if possible.



Meeting Dates

Elementary Schools Tuesday, November 17, 6:00 pm

Middle Schools Thursday, November 19, 6:00 pm

High Schools Tuesday, December 1, 6:00 pm

Parent Guardian Town Halls

Comment on BUSD planning assumptions 
Comment on a variety of hybrid learning models, including 

BUSD’s current draft 



Week of Key Activities

November 2 Educator Work Group Recruitment

November 9 Start of Educator Work Groups

November 16 Town Hall for Elementary and Middle School Families

November 23 Thanksgiving Break

November 30 Expansion of Phase 1 Cohort Program from 8 students per cohort to 12-14 
students
Town Hall Meeting for High School Families
Student Feedback Session

December 7

December 14 Goal: Prior to Winter Break, share details of BUSD’s Hybrid Learning Plan with 
families

December 21 Winter Break

January 4 Goal: Town Hall Meetings to describe Hybrid Learning program

January 11 January 13 Launch of Hybrid Learning in Pre-K, Transitional Kindergarten, and 
Grades 1-2

January 18 January 20 Launch of Hybrid Learning in Grades 3-5

TBD Hybrid Learning Launch for Middle and High Schools

DRAFT 
TIMELINE:

Planning for 
Hybrid Learning

Quarter Ending Dates

December 18, 2020
March 15, 2021



Discussion


