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To:              November 9, 2020 

La Cañada Unified School District 

4490 Cornishon Ave, La Cañada, CA 91011 

 

RE: Online Prequalification of Contractors  

 

We would like to offer our website BidsOnline.us as an online service to La Cañada Unified School District to prequalify 

contractors for its construction projects as per the guidelines of the state of California. BidsOnline is fully compliant 

with requirements to prequalify general contractors and subcontractors in accordance with the District's 

prequalification requirement for contractors. BidsOnline is a website and an online service created and managed by 

Icon Corporation. 

 

Description: 

This is an automated online service that minimizes the data entry required by the contractors and provides many kinds 

of useful reports to the school district with minimum input and maximum output. There is are no limit on the number 

of contractors who can access the website. This is an entirely paperless process; however, PDF documents are 

available for archiving and if any printouts are required. BidsOnline has been created using the latest software 

development technologies from Microsoft like ASP.net, Blazor, MS SQL Server etc. 

 

Contractors are required to create their own accounts with user-name and password and answer the pre-qualification 

questions on each page to create a complete and validated application. Custom algorithms in the software evaluate 

and score each contractor and present the application to the district for approval or rejection. The system guides the 

contractors to fill out the questions and validates all the data for correctness.  

 

Managed Services: 

Icon Corporation will provide secure access to contractors and to the authorized representatives of the School District 

to the website – BidsOnline.us, when security login requirements are met. We will maintain the website and provide 

all the infrastructure for the website functions, including but not limited to: web server space, store all the data in MS 

SQL server and store any PDF documents on our server. The FAQs page will explain how to use the website and how 

to fill out the application in detail, however when necessary, user support will be provided by BidsOnline by email 

and/or telephone. 

 

Software Subscription Fee: 

The annual Software Subscription fee for BidsOnline is $5,000 however because there is substantial work required to 

setup and customize the software to the requirements of the District, the District will be charged $10,000 for Set-up 

and Initial Cost, and $5,000 Software Subscription Fee for the first year.  Thereafter, the District shall pay only the 

Software License Fee.  The Set-up and Initial Cost and the First Year Software Subscription Fee is payable within 30 

days of approval of the Agreement.  The annual Subscription for year two and beyond is payable at the anniversary 

date of the Agreement.  

The annual Subscription fee includes twenty (20) hours of service annually for any additional custom modifications to 

the software or website specifically required or directed by the District.  Additional work not covered by this Proposal 

work and will be charged on a Time & Material basis at an hourly rate of $150 based on actual work performed.  Any 

such change order will be on a mutually agreeable basis. We will provide an estimate before beginning the work for 

any change order. 
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BidsOnline website consists of the following modules and forms: 

 

1) Authentication & Authorization module for contractors, school district users and admin users. 

 

2) Contractors module: 

A. Contractor Information form 

1. Construction Licenses form 

2. PWCR Registration Licenses form 

B. Current Organization & Structure 

1. Incorporation type 

2. Firm Officers  

3. Associated Firms 

4. Asset Shared with Firms 

5. Firms Revenues and Bonding 

6. Other Past Sureties 

7. Workers Comp Info 

8. Apprenticeship Programs-Present 

9. Apprenticeship Programs-Past 

10. Apprenticeship Programs-Own 

11. Firm Info Changes and Parent Organization 

12. Associated Firms with Changed Name 

C. Essential Criteria Questions form 

D. Prequalification Questions Form 

E. Project References form 

F. Certification form 

G. Complete Application 

H. Frequently Asked Questions 

 

3) School District User’s Module: 

A. Profile 

B. Reports & Lists of Contractors 

C. Prequalification Evaluation Worksheet 

D. Reference Project Owners Questions 

E. Emails  

 

We appreciate the opportunity to provide this service to La Cañada Unified School District. 

Sincerely. 

 

       
______________________________ 

Shaffy Nasser 

President, Icon Corporation 


