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Educational Equity
Educational equity is defined as both a 
process and an outcome (Putnam-
Walkerly & Russell, 2016): 
• The process of using a lens of equity 
to analyze and inform decisions, 
policies, and practices in our schools 
and district to ensure they are culturally 
sensitive and provide all students with 
access, opportunity, validation, 
support, and resources. 
• The outcome whereby all educational 
outcomes are no longer predicted by 
identity categories such as race, 
ethnicity, ability, gender, and 
socioeconomic status. 3



Racial Justice Action Plan Update

• Defining Racial Justice
• Equity Foundation Updates
• Priority Next Steps
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Education Equity Action Plan and 
Resource Site

Equity Resource Site: 
http://blogs.egusd.net/educational-equity/
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http://blogs.egusd.net/educational-equity/


Racial Justice

Racial Justice [is defined] as 
the proactive reinforcement of 
policies, practices, attitudes 
and actions that produce 
equitable power, access, 
opportunities, treatment, 
impacts and outcomes for all.  
(Race Forward, 2020)
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Heritage/Diversity Month Resolutions 
(Actions 1A & 1M)

• Native Heritage:
• Raising the Voices of Native 

Youth (11/16: 6:00-7:00pm)
• Native American Voices and 

Stories in Youth Literature 
(11/30: 3:30-5:00pm)

• Sikh Heritage:
• Sikh Heritage Community 

Webinar (11/19: 5:30-7:00pm)
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(Example page from website)



Targeted Universalism for Leadership 
(Action 2E)
Five Steps for Targeted Universalism
1. Establish a universal goal based upon a broadly shared 

recognition of a societal problem and collective aspirations.
2. Assess general population performance relative to the universal 

goal.
3. Identify groups and places that are performing differently with 

respect to the goal. Groups should be disaggregated.
4. Assess and understand the structures that support or impede each 

group or community from achieving the universal goal.
5. Develop and implement targeted strategies for each group to 

reach the universal goal.
Source: Targeted Universalism Policy & Practice (Powell, Menendian, & Ake, 2019)
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Equity Leadership Institutes (Action 2G)
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National Equity 
Project’s Leading for 
Equity Redesign 
Network (LERN)



Equity Leadership Institutes (Action 2G)

10



Equity Professional Learning Schedule
(Action 3A)

Scheduled for Staff:
• Speaking Up Against Racism
• Recognizing Implicit Biases
• Interrupting Implicit Biases
• Applying an Equity Mindset
• Racial Identity Development
• Cultural Proficiency Continuum
• Culturally Responsive Relationship 

Building
• Culturally Responsive Student Talk

• Principal/VP Antiracist Leadership 
Series

• Wellness Providers Racial Justice 
Trainings

• Racial Justice Spring Book Club: 
Justice on Both Sides, The New 
Jim Crow

• Student Racial Justice Book Club: 
The New Jim Crow
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Social Justice Book Club Reflections
(Action 3C)
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Student Rights (Actions 4R & 4S)
Screenshots for District Website
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Bullying Prevention Training for Staff & 
Students (Action 4K) – Examples of 
training materials
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Family & Community Updates

▪ Increase family partnerships and 
leadership opportunities

▪ Increase family education 
opportunities around race -
development of Families of Black 
Students United advisory group

▪ Increase community partnerships 
for racial justice - cultural wealth 
mapping of community partners 
in process
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Equity Coalition (Action 5C)

• Purpose
• To build a coalition of equity advocates across the district in order to support 

each other and facilitate the implementation of the equity strategic plan.
• Scope

• Informational
• Receive regular updates from the Office of Educational Equity
• Receive invitations to equity-focused projects and events (both internal and external 

to the district)
• Exchange ideas across members on equity-focused resources, events, and practices

• Action
• Engage in equity-focused professional learning together
• Collaborate on equity-focused projects
• Provide feedback to district on equity-focused issues
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CTE Pathway in Education 
Collaborative (Action 6E)
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Priority Next Steps

• Black Educators Network Planning
• Community Equity Collaborative (CEC)
• Culturally & Linguistically Responsive Practices in the 

Instructional Framework
• Dress Code Review Team
• Equity Metrics and Reporting Updates
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