Hop SkipDrive

The safe and reliable
student transportation solution
for schools, districts and counties.

The HopSkipDrive solution complements traditional student transportation with a cost-efficient,

flexible way to meet alternative or non-routine transportation needs and alleviate driver shortages.



How It Works
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Our Client Success
Team is there each

Get alerts for each stage step of the way, from
of the ride and view the ride set-up to reporting.

as it's happening. Parents

or caregivers on the child'’s

account also get alerts for

added visibility and safety. 6

HopSkipDrive Platform —
rides are guaranteed.

You need transportation
for students who don't fit
on traditional bus routes. 2

The HopSkipDrive Platform
connects you with a trusted
network of CareDrivers.

4

Pickup notes and multi-
factor authentication ensure
students and CareDrivers
safely find each other.

The HopSkipDrive Safe Ride
Support System tracks rides
in real time, proactively
addressing any issues.

Who We Work With

v Districts
v Counties
v Independent & Charter Schools
v Nonprofits

v Continuing Education
v And More...

We Get All Students Where They Need to Go

v McKinney-Vento & Foster Youth

v Youth With Special Needs

v Continuing Technical Education

v Students With Individualized Education Plans
v Any Other Non-Routine Needs

Partnerships That Drive Success




Why We're Different

Powerful, Intuitive Technology

v Easily create rides for students with
individual transportation needs.

v Book, edit and cancel one-time and
recurring rides within minutes.

v Intuitive, easy-to-use platform takes
the complexity out of scheduling.

Real-Time Visibility
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Your HopSkipDrive CareDriver is
now confirmed for your upcoming
fide on Thu Jan 24th at 3-10PM
with Cole. Check the app for details.

Your CareDriver Suzy McDonald
has left for Cole's scheduled
3:10PM pickup.

Suzy McDonald has arrived and is
waiting outside in a Black Prius.

Cole has been picked up.

Cole has been dropped off. Please
rate your experience:
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v Safe Ride Support System provides
end-to-end ride visibility.

v Ride Organizers and HopSkipDrive users
connected with rider’s account can follow
each ride in real time.

v Automated ride updates to all HopSkipDrive
users connected with account.

Flexible, Scalable & Cost Effective

v Sudden increases and decreases in ride
demand met by flexible supply.

v Build out new rides in minutes and get
matched to CareDrivers for next day rides.

v Meet individualized transportation
needs: different schedules, youth with
special needs or IEPs.

v Commercially insured.

R

Rigorous Safety Measures

v CareDrivers undergo a rigorous 15-point
certification process and are required to
have 5 years of caregiving experience.

v App technology records events of
risky driving.

v Safety Advisory Board of industry leaders.
v 35% safer driving than general pubilic.

v 800% less device distraction.



Our COVID-Safe Ride Standards

HopSkipDrive is committed to our community’s health and safety. Working with CDC guidelines,
local guidelines and health experts, we created a set of enhanced COVID-Safe Ride Standards.

Health-Forward Tech &
Processes Go Above & Beyond

In-app features enable CareDrivers

. to affirm they are asymptomatic and

. have not been exposed to COVID-19
. prior to offering rides through the
platform.

CareDrivers must affirm that they
have sanitized vehicles prior to
each ride.

Technology enables real-time
E feedback from CareDrivers,
5 Riders and Ride Organizers.

The Safest In-Ride Environment
for CareDrivers & Riders

CareDrivers must wear face coverings and
proper personal protective equipment
during rides; Riders are also asked to follow
CDC and local guidelines on wearing
personal protective equipment.

Plastic dividers between the front and back
seat will be used in every vehicle. We are
one of the first transportation network
companies in the country to adopt plastic

dividers as a standard operating procedure.

Vehicles must be cleaned and disinfecting
between rides following CDC guidelines.

Ride Organizers are asked to follow CDC
and local guidelines by keeping Riders
home if they show COVID-19 symptoms.

CareDrivers & Ride Organizers
Provided With Critical Safety
Resources

HopSkipDrive believes education is
key to safety, and currently connects
CareDrivers with safe driving
resources. We will provide COVID-
Safe Rides Standards resources for
Ride Organizers and CareDrivers.

EQ

In-app notifications remind Ride

Organizers and CareDrivers of
COVID-Safe Ride Standards and best
S practices.

HopSkipDrive connects CareDrivers
with free telehealth screenings.

R

Minimize Exposure Through
Anonymous COVID-19
Exposure Reporting

HopSkipDrive will facilitate
— anonymous COVID-19 exposure
reporting. (No personal information

will be shared in the process.)

Visit www.CovidSafeRides.com
for more information.



Districts

Pasadena Unified School District:

The Pasadena Unified School District partnered with HopSkipDrive to streamline non-routine
transportation for students with Individualized Education Programs. Their previous system was
time-intensive, expensive and presented safety challenges.

HopSkipDrive provided a cost-effective, flexible, safe solution. As the school district needed
more IEP transportation, HopSkipDrive easily scaled to meet their needs, quickly building out
additional routes.

When our district found itself with a major shortage of transportation,
HopSkipDrive helped us provide rides for our families, going above
and beyond to provide top-notch customer service.

— Gary T.

Transportation Dispatcher & Scheduler

Counties N\

Los Angeles County:

The Los Angeles County Department of Children and Family Services (the largest welfare system in
the country) partnered with HopSkipDrive to ensure consistent school-of-origin transportation for
students in foster care.

When students are removed from their home, change placements, or are reunited with their
family, it may be necessary to build or change routes, which can take weeks in a traditional model.

HopSkipDrive's flexibility allowed for rapid response and fulfillment of transportation, including sudden
increases or decreases in riders. New routes take minutes to build out in the app and were matched to
CareDrivers in less than 24 hours.

The flexible model also enabled custom schedules, allowing students to get to school early to
make up credits or stay for after-school programs.

HopSkipDrive enabled many of our youth to remain in their school-of-origin when other areas
in their lives are changing. The program has grown exponentially and it shows how impactful
this work is. Your team’s ongoing communication, timely responses, availability, etc. has all
helped make this a success. Many thanks for the commitment to the children that we serve!

— Kandace H.

CSA, Los Angeles County Department of Children and Family Services



Schools N\ More Reviews N\

Crete Academy:

Crete Academy is a non-profit charter school in South Central Los Angeles aimed at serving students

HopSkipDrive has been a tremendous resource, helping to get our students to off-
experiencing homelessness.

campus activities and games as well as to school. The drivers have been 100% reliable,

and | feel so safe having my students ride with them. They’ve been a lifesaver!
HopSkipDrive partnered with Crete Academy to provide a transportation solution for the children

in this unique school. Reliable, punctual transportation brought stability to students’ days, easing — Sarah H.

the emotional and mental burden of figuring out how to get to school. Director of Student Life & Campus Operations, Westmark School

HopSkipDrive is helping us get our students to school on time and excited to learn.
Their energy in the mornings has completely changed because they’re not stressed
out from figuring out how to get to school. They know they can count on their ride.

Not only will HopSkipDrive help reduce the district’s overall transportation costs, but
offering this service to students with specialized transportation needs will help to
shorten commute times-meaning less time in transit and more time learning.

— Hattie M. — Leigh Cook

Founder, Crete Academy Director of Federal Programs and Academic Compliance, Klein Independent School District



Meet Our Safety Advisory Board

The HopSkipDrive Safety Advisory Board is a select group of student transportation industry leaders.

From the Founder and former CEO of one of the largest school bus companies in the U.S. to leaders
of some of the most well-respected organizations on youth transportation safety, our Board’s
expertise ensures we are, and continue to be, a leader in safety.

Retired Director of Transportation, President,

Former Chairman & Chief Executive Officer, Senior Program Manager,
Nevada Department of Education Safe Kids Worldwide

Student Transportation of America National Safety Council



