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Date:      December 10, 2020 
 
To:          Honorable Board of Trustees 
 
From:     Ms. Gina Sudaria, Interim Superintendent  
 
Re:        Consideration to Approve Change Orders #1‐3 with AMS.net, Inc. for the Ravenswood 

IT Infrastructure Project Phase 5 
 

SUMMARY:  

RCSD administration in conjunction with project manager Think Connected, Inc. request the 
following changes to the IT infrastructure work as shown below in order to allow completion of 
the Ravenswood IT Infrastructure Upgrade Project, Phase 5 at three school sites. The changes 
are to add an additional fiber cabling run to the Costaño School main network closet, to 
exchange wireless access point enclosures, and to return unneeded uninterruptible power 
supply (UPS) extra battery packs.   

Based on the review and discussions of proposals received, the recommendation is to award 
Change Orders #1‐3 to the contract with AMS.net for a total amount of ‐$21,681.48 (credit). 

RATIONALE: 
The Ravenswood IT Infrastructure Project Phase 5 is upgrading the IT in the three elementary 
schools, and is working towards finishing upgrading the cabling, wired and wireless networks 
at Costaño School. 

With the delay in the start of the Phase 5 project, it was necessary to connect the original old 
network to the new main network closet since staff is occupying rooms on the old network 
during the upgrade project. Therefore a fiber optic cable had to be run across the Costaño 
campus connecting the two network closets, which was not covered in the original RFP scope.  

The Request for Proposal (RFP) and awarded bid also listed a wireless access point enclosure 
that was larger (and more costly) than necessary for the cool new smaller access points. 
Therefore, these were exchanged for a smaller enclosure. Finally, the purchased UPS batteries 
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that provide backup power during an outage were twice as large as anticipated for the project, 
so many of these were returned for credit. The final resulting amount of power meets our 
required power needs.  

Based on the review and discussions of proposals received, the recommendation is to award 
Change Orders #1‐3 to the contract with AMS.net for a total amount of ‐$21,681.48 (credit). 

Specifically, here is a description of the work for the Change Orders: 

#1 – RCSD‐P5IT – CO1 – Additional fiber run from existing old Costaño School MDF 
(main network closet) to new MDF.  ‐‐ $1,944.00. 

#2 – RCSD‐P5IT – CO2 – Replace external wireless access point enclosures with smaller 
better version.   ‐($13,034.18 credit). 

#3 – RCSD‐P5IT – CO3 – Return 13 unneeded extra battery packs for backup UPSes.       
‐($10,591.30 credit). 

 
FINANCIAL IMPACT: 
The total cost of this Change Order is in the amount of a $21,681.48 credit, bringing the total 
cost of the RCSD‐P5IT project to $1,704,513.92 and would be credited to Measure H and S Bond 
Funds. The original awarded cost of the project was $1,726,195.40.  
 
STUDENT IMPACT: 
The results of this contract will positively impact all students and staff at Costaño, Belle Haven, 
and Los Robles Ronald McNair schools. 
 
 

RECOMMENDATION:  

It is recommended that the Board of Trustees approve Change Orders #1‐3 to the contract 
with AMS.net for a total amount of ‐$21,681.48 (credit). 

 
 

 



“OUR CHILDREN – OUR FUTURE” 

CHANGE ORDER REQUEST FORM 

Phase 5 IT Infrastructure Sites Upgrade Project 

 Date: October 23, 2020 

In reference to the “Master Service Agreement” for the Phase 5 IT Infrastructure School Sites 

Upgrade Project, and Project #RCSD-P5IT in agreement between Ravenswood City School 

District and VENDOR. Please review the conditions of the below change request. 

out the below information and send to rcsd-Instructions: Please fill 

phase5@ravenswoodschools.org.  

Please write a summary of the changes requested: Additional fiber run from the existing Costaño 
School MDF/MPOE to new MDF location. 

Rationale for the request: In order to connect the WAN link from the MPOE/Old MDF to the new MDF an 

additional six strand single mode fiber run will need to be pulled. This will allow WAN connectivity to the 

new core equipment on one pair. Using a second pair a second pair from the fiber run we can then connect 

up the old MDF  equipment to the network so that the IDF will continue to function during the retrofit.  

Change request number: # 01 

Impact of the change to the project schedule: 

SoW / Change Request Expected Date of Completion New Date of Completion 

Additional fiber run 12/15/2020 12/15/2020 – No change in 

project timeline. 

Cost impact of the change: 

SoW / Change Request Product Costs Service Cost Total Costs 

$782,405.00 $914 $1030 $784,349.00 

Attach or provide a detailed summary of the equipment (BOM) and a detailed description of the 

labor. 
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“OUR CHILDREN – OUR FUTURE” 

CHANGE ORDER REQUEST FORM 

Phase 5 IT Infrastructure Sites Upgrade Project 

 Date: October 23, 2020 

In reference to the “Master Service Agreement” for the Phase 5 IT Infrastructure School Sites  
Upgrade Project, and Project #RCSD-P5IT in agreement between Ravenswood City School 

District and VENDOR. Please review the conditions of the below change request. 

out the below information and send to rcsd-Instructions: Please fill 

phase5@ravenswoodschools.org.  

Please write a summary of the changes requested: Replace external wireless access point enclosures for 
the project. 

Rationale for the request: The external enclosures originally quoted for the project are too large for 

the installation locations. Instead we are requesting that the units are changed out to match the enclosures 

we are using for the Gym/MPR locations.   

Change request number: # 02 

Impact of the change to the project schedule: 

SoW / Change Request Expected Date of Completion New Date of Completion 

No scope change, only a 

hardware exchange.  

This will affect all external 

access point installations 

No change in schedule is 

required.  

Cost impact of the change: 

SoW / Change Request Product Costs Service Cost Total Costs 

($13,034.18) ($13,034.18) $0.00 ($13,034.18) 

Attach or provide a detailed summary of the equipment (BOM) and a detailed description of the 

labor. 

Gina Sudaria 

  Interim Superintendent 
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“OUR CHILDREN – OUR FUTURE” 

CHANGE ORDER REQUEST FORM 

Phase 5 IT Infrastructure Sites Upgrade Project

 Date: October 23, 2020 

In reference to the “Master Service Agreement” for the Phase 5 IT Infrastructure School Sites
Upgrade Project, and Project #RCSD-P5IT in agreement between Ravenswood City School

District and VENDOR. Please review the conditions of the below change request. 

out the below information and send to rcsd-Instructions: Please fill 

phase5@ravenswoodschools.org.

Please write a summary of the changes requested: Return thirteen unneeded extra battery packs for 
backup UPSes.

Rationale for the request: Due to the size of the IDF enclosures and the weight of the UPS batteries, it 

was determined to no install batteries in thirteen locations. Initially it was thought we would need to 

return fourteen of the units, but after the initial CO was created it was determined that only thirteen to be 

returned. There is a quote the return fourteen units and purchase one unit.    

Change request number: # 03 

Impact of the change to the project schedule: 

SoW / Change Request Expected Date of Completion New Date of Completion 

Return 13 UPS batteries No timeline adjustments required No timeline adjustments required 

Cost impact of the change: 

SoW / Change Request Product Costs Service Cost Total Costs 

($10,591.30) ($10,591.30) $0.00 ($10,591.30) 

Attach or provide a detailed summary of the equipment (BOM) and a detailed description of the 

labor. 

Gina Sudaria 

  Interim Superintendent 

Ravenswood City School District 
2120 Euclid Avenue, East Palo Alto, California 94303 

(650) 329-2800    Fax (650) 327-7004

Board Members:
Ana Maria Pulido, President 

Sharifa Wilson, Vice President 

Stephanie Fitch, Clerk 
Marielena Gaona-Mendoza, Member 

Tamara Sobomehin, Member
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