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The Marketing Team 
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1. Marla Sanchez, CUSD MarComm Specialist:  
Plan, Coordinate and Implement CUSD Marketing 
Plan; Support CUSD Communications 

 

1. Karen McQuade, Marketing Consultant:  
Assist with Marketing Plan and Implementation 

 

1. Rebecca Leroux, Videography/Marketing Consultant:  
Assist with Marketing Plan and Implementation 



Updated District Communication Plan - 2015-16 
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Enhanced systems for strategic push-out  
of information to target audiences 
▶ New school and district websites  

▶ Key Communicators List 

▶ E-news/e-Flyers 

▶ Parent Login (PowerSchool, InfoSnap, etc.) 

▶ Updated Features on Automated Phone/Email Messaging 

▶ Message Planning & Management  

 
Created video packages for district, schools, key programs 
▶ Introduce & Promote strengths, leadership 

 

 



Marketing “Map” 

▶ Identify 
Event/Opportunity 

▶ Identify Strategic 
Goal & Theme 

▶ Select Target 
Audience(s) 

▶ Develop Message 

▶ Select Comm. 
Channel 

▶ Produce Related 
videos/collaterals 

▶ Identify “Plus-1” 

▶ Owner/Status 

▶ Eval. Metrics 
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Marketing Plan – 2016 
Strategically Highlight CUSD’s Attributes 



Back-to-School Campaign Built on Feedback 

▶ Message:  

We’re Ready for you!   

▶ Competent,  
well-trained staff  

▶ Safe, clean schools 

▶ Engaging hands-on lessons   

▶ Excited to start the new year 

▶ Products: 
◻Web page/Info links 

◻Video 

◻Direct mail 

◻Signage 

▶ Distribution 8/11 - 23 

▶ Online: 5 sites  
(social media + CUSD web) 

▶ Direct email:  
944 students  
1,000+ CUSD employees 

▶ Welcome letters:  
8000+ students 

▶ Posters/Signs:  
12 schools 
8000+ impressions 
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Back-to-School Campaign Results 

▶ CUSD’s web interaction 
▶ E.g.: 390 landed on our news 

page, spent about 2.5 min. 
there, and looked at 3.5 pages 
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▶Video Views 
▶Online- 2400+ 

 

▶Survey responses: 111 
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8/31: Email to CUSD Employees 

8/27: Email to new-student parents 
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Was the Message Received? 
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Was the Message Received? 
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Coming Next…  
Rising Young Authors: Bursting with Brilliance! 
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▶ New theme 
▶ Nationally acclaimed author 
▶ Video stories 

▶  part of student’s award  
and  

▶ useful for  marketing 
video to attract more  
community/sponsor  
participation 

 

 


