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FIRST INTERIM OVERVIEW

What is First Interim? 

Review of Revenue

 Review of Expenditures 

Multi-Year Projections 

Next Steps



What Is First Interim
Review and make necessary changes that have occurred in the budget since Budget 
Adoption in June 

• Incorporate recent information into the budget 

•General changes at First Interim 

• Addition of prior year carryover 

• Adjusting revenue based on current information 

• Revising salary expenditures based on actual vs. projected costs 

• Adjusting other expenditure accounts to reflect actual and projected expenses 
through June 30, 2021



First Interim Financial Highlights

State Budget adopted on June 26, 2020, after SMFCSD Board approved 
district budget on June 18, 2020

SMFCSD Board provided with 45 day update summarizing changes to 
District Budget of $7,190,758 increase in funding

◦ Esser Funds: $785,323

◦ Learning Loss Mitigation Funds (LLMF)based on SWD: $2,150,310

◦ Learning Loss Mitigation Funds based on LCFF: $1,545,104

◦ Learning Loss Mitigation Funds based on Supp: $2,086,418

◦ Special Ed (AB602) Increase: $623,603

Funds with Expiration Date of December 2020:  $4,421,133

Expenditures aligned with funds



First Interim Financial Highlights

Pandemic results in dramatic decrease in participation/funding for 
Annex and Preschool programs

◦ District anticipates  depletion of reserves of Annex and Preschool programs 
to continue to serve high needs students 

◦ District redirects expenditures from Annex and Preschool to Supplemental 
and Learning Loss Mitigation funding

District anticipates $350,000 deficit in Child Nutrition program.  Child 
Nutrition reserves will cover the loss. -confirm

Transportation imposed restrictions may result in the possible addition 
of bus drivers.   

If expenditures hold at projected rates, District will deficit spend 
beginning in 21-22. Further review will be conducted to make certain it 
is not a structural deficit.



First Interim Financial Highlights

19-20 Unaudited Actuals completed, and prior year carryover 
identified. Board informed of carryover and revenue adjustments at  
September 24, 2020 Board meeting equaling a positive $12 Million.

SACS file will be updated for Fund 63 at 2nd Interim

Budget Planning for any remaining CARES Act funding, Supplemental 
Funding, and Lottery Funds will be updated at 2nd Interim
 Issues to Be Addressed

 Permanent Subs

 Preschool Deficit

 Additional Bus Drivers

 Newton, YMCA Contracts

 Other



Cares Act – Portion of LLMF 
Expenditures with Dec 30 Expiration

◦ EPPE/Air Purifiers/Cleaning Supplies: $258,867

◦ Distance Learning PD: $528,089

◦ Fall Reopening Planning: $67,815

◦ Software: $1,087,979

◦ Chromebooks/Hotspots/Doc Cameras: $1,470,413

◦ Printshop: $28,938

◦ Translation Services: $20,000

◦ Tech Support: $68,000

◦ Consultants: $25,000

◦ Permanent Subs: $111,465

◦ Learning Hus Staff: $634,340

◦ Timecards for employees: $50,514
◦ Total $4.351.420



First Interim Revenue Update



First Interim Expenses Update



Multi Year Projection Revenue



Multi Year Projection Expenses



Multi Year Projection – Ending 
Fund Balance



Assigned Ending Fund Balance



The Cycle Continues

District will update all funds at 2nd Interim

Governor’s Budget Workshop in January 2021

2020-21 Second Interim Report in March



Comments / Questions?


