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1. Update on Local COVID-19 Health Conditions
a. Stay at Home Order (ICU Capacity)
b. State Tiering System (Cases and Test Positivity)

2. Governor’s January 1 Press Release about School 
Reopening

3. Hybrid Learning Update
4. Discussion

This Evening’s Meeting



Guiding Values

● Health of students, families and staff 
● Social-emotional well-being
● Equity of opportunity and support
● Quality education
● Communication and consultation with families and staff



Website Resources 
for BUSD Staff and Families

COVID-19 ON-SITE CASE DASHBOARD

www.berkeleyschools.net/campus-reopening

Reopening Dashboards
Pre-K and Elementary
Middle Schools (new)
BHS and BTA (new)
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December January February

Estimating the Reopening Timeline
Currently, there is a 4-5 week delay between transmission and test positivity rates and 
the permission to reopen schools.

2-3 weeks of “Red Level” data are required prior to the redesignation of the County 
to the Red level.

An additional 2 weeks of steady or declining transmission and test positivity data 
are required in order for schools to reopen.

If case rate and test positivity data improve to “Red”  levels 
by January 11, then permission might be granted on about 
February 16.

4-5 weeks at “Red” level



Governor Newsom:
California’s Safe Schools for All Plan 
Proposed: Dec 30, 2020



Funding to Support Safe Reopening: 
The Budget will propose for immediate action in January, $2 billion to support 
safety measures – including testing, ventilation and PPE – for schools that have 
resumed in-person instruction or phasing in of in-person instruction by early 
spring.

Safety & Mitigation Measures for Classrooms: 
To further ensure health and safety in the classroom, the Administration will 
support implementation of key health measures. This will include frequent 
testing for all students and staff, including weekly testing for communities with 
high rates of transmission; masks for all students and staff, including 
distribution of millions of surgical masks for school staff; improved 
coordination between school and health officials for contact tracing; and 
prioritization of school staff for vaccinations.



Hands-on Oversight & Assistance for Schools: 
Dr. Naomi Bardach, a UCSF pediatrician and expert on school safety, will lead 
the Safe Schools for All Team, a cross-agency team composed of dedicated 
staff from CDPH, Cal/OSHA, and educational agencies. The Team will provide 
hands-on support to help schools develop and implement their COVID-19 
Safety Plans. 

Transparency & Accountability for Families and Staff: 
A state dashboard will enable all Californians to see their school’s reopening 
status, level of available funding and data on school outbreaks. Additionally, a 
web-based “hotline” will empower school staff and parents to report concerns 
to the Safe Schools for All Team, which will lead to escalating levels of 
intervention beginning with technical assistance and ending with legal 
enforcement.





Hybrid Learning Update



Most significant during bargaining in December, BFT responded 
favorably to BUSD initial hybrid learning model for Early 
Childhood Education and Elementary Schools.

The model

● Strikes a balance for teachers between the varied needs and 
desires of parents

● Maintains stability during the morning distance learning 
program

● Adds afternoon in-person learning to the current school 
experience



Berkeley Federation of Teachers Berkeley Unified School District

Staffing In-Person 
Instruction

Volunteer teachers only All staff, except those with 
district-approved 
accommodations to work from 
home

COVID Testing for 
Students

Mandatory for all students as a 
condition of reopening schools

Not required by the state, so 
student testing should not be a 
condition of reopening schools. 
The district has identified a 
testing partner for students.

Reopening Threshold Orange Tier, if in-person teaching is 
voluntary

Red Tier, as described by the 
state

There are still difference between BFT and BUSD on several significant issues.



Berkeley Federation of Teachers Berkeley Unified School District

School and 
Classroom Closure 
Threshold

If 5% of classroom or school tests 
positive, then the classroom or 
school will be closed for the 
quarantine period

In consultation with local health 
officials

Work from Home 
Accommodations

All staff who present documentation 
of high risk (or live with someone at 
high risk) can work from home

Approved by BUSD in keeping 
with the ADA’s interactive process 
and with the CDC’s description of 
higher risk conditions

Supervision of 
Morning Student 
Screening

Volunteers only Non-classroom teachers and staff 
(with a stipend)

Period for Phasing 
In Elementary 
Schools to 
In-Person

Four Weeks Two Weeks



Discussion


