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GOAL ONE: Ensure an Instructional Model is developed and monitored to support continued
academic learning for all our students in a Distance Learning Environment, Hybrid, Online,
and/or Traditional model.

Evidence:

e Development of Delivery Structure: Distance Learning, Hybrid, Online Models
e Teacher and Staff Professional Development to Support Implementation

e Accountability tracking for students, teachers and administrators

e Pre and post assessment data in English and Mathematics

GOAL TWO: Ensure workshops are developed for our parents regarding all Instructional
Delivery models to ensure parents have the support they need to continue learning while not
in a brick-and-mortar schooling model.

Evidence:

e Development of tools to support parents

e Development of webinars and YouTube videos for parents
e Track participation of the above

e Pre/post survey results

GOALS THREE: Ensure Social Emotional supports are available for all students in all
Instructional Delivery models.

Evidence:

e Pre/Post Survey results

GOAL FOUR: Work towards ensuring Modesto City Schools remains fiscally solvent.
Evidence:

e Reconvene Budget Study Steering Committee

e Ensure Board, Staff, and Community have the opportunity to provide input into budget
reductions

e Look for strategies to increase revenue




