Infinite Campus

Student Information System
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Purpose of a Student Information System (SIS)

The Student Information System is the core of an educational
institution.

This system stores and manages student demographic data, provides
a platform for assigning courses, student enrollment, attendance
tracking, schoolwork grading, behavior incidents, mass
communications, report cards, and is the centralized platform for

maintaining and preparing CALPADS data for annual CA state
reporting.
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SIS Migration Strategies

Standard Industry Strategy Lemon Grove

e 15-2yearsforafull migration e 4 monthsto production
from contract to production e 2 parttime staff members

e Fullinternal team committed with minimal direct vendor
to project plus dedicated support
vendor team for knowledge e Partial vendor data migration
transfer e Remote training for staff user

e Multi-faceted data migration roles by vendor

e |n person training for all staff e |Immediate cutover with base
user roles by vendor level functionality, many

e 1year of parallel production standard features to be
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Phase 1 - Kickoff

e Why
e How
e \When
Phase 2 - Data
Migration
e Conversion
e Mapping
e Formatting and Structure
e Cleansing
e De-Duplication
e Validation
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Phase 3 - Training & Rollout

Specialized departments

Elementary & middle teachers

100% Zoom training

Online Documentation and

Campus Community knowledge base
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SIS Implementation Challenges

COVID-19 Pandemic shutdown
High turnover of Technology Department Staff
High turnover of District Leadership

Infinite Campus’ inability to deliver all negotiated items
Project Timeline



https://time.graphics/line/452432
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Accomplishments - Current Functionality

Modules and Functions

Sites, calendars, users, roles

Messenger for students/families

Programs (EL / Foster & Homeless / 504)

FRAM (CEP, Harris 2-way, online applications / app processing)
Clever Integration

Google Classroom Integration

Think Central SSO

Parent Portal
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Future functionality

Modules and Functions

Special Education / SEIS Integration

Historic Data Migration - English Learner & CAASPP
Panorama Integration

Online Enrollment and Registration

Student Portal

Destiny Integration

Blended Learning
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