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Let’s Remember
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GOAL 1: Meet the individual learning needs of all students.
GOAL 2: Support teachers in their design of relevant learning experiences for all students.
GOAL 3: Engage staff, parents, and community members as learning partners.
GOAL 4: Pursue new and effective learning methodologies for implementation in our schools that acknowledge the 
rapidly changing world in which our students live.

Local Control & 
Accountability 

Plan 2019-2020

January 2020 the Board and 
Stakeholders reviewed new 
proposed goals, actions, and services



Planning for 2020-2023
How might we:
❏ Simplify the LCAP
❏ Provide transparency to the Board and our Stakeholders
❏ Reduce the bureaucracy around the process so energy can be spent on 

the work
❏ Highlight the exciting initiatives happening in LASD
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The Proposal

4

LCAP - 4 goals and focused 
actions and services

LASD Initiatives in 
Development

A “kitchen sink” LCAP 

From this...

To this...



The Proposal - LCAP
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Slight goal modification from January 2020:
Conditions for Learning
Ensure that all students have access to equitable conditions of learning.

Pupil Outcomes/Achievement
All LASD students will experience high quality core instruction that results in equitable outcomes and 
expected yearly growth.
Pupil Outcomes/Achievement
Provide tiered supports and systems that promote and sustain strong academics and positive 
social/emotional development for all students.

Engagement/Wellness/Safety
Ensure a safe, healthy, and respectful school environment to maintain engagement, involvement, and 
satisfaction of students, staff, parents, and community members.

Supporting draft document



The Proposal 
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GOAL: Prepare students for high school and beyond by equipping them with the skills and mindsets 
aligned to the Portrait of a Learner (The 6Cs: Collaboration, Communication, Character, Creativity, 
Critical Thinking, and Citizenship).

Inititatives in Development Report

6Supporting draft document



Tonight
❏ Asking for Board direction 

❏ LCAP goals and proposed focus 
❏ Cadence of updates on LASD Initiatives

❏ Next step - stakeholder engagement
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