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LCAP Goal #1

Maintain optimal conditions for learning for all
students.

Hire of fully credentialed new staff

Adopt new curriculum materials for TK-5 science

Pilot new visitor screening practices at all sites
Professional Development for all staff to support SEL
Increase number or yearly art lessons for TK-5



LCAP Goal #2

Maintain high levels of student achievement.

Professional development for roll out of new curriculum
materials for TK-5 science

Professional development for roll out of new curriculum
materials for middle school history

Professional development and resources to support
project-based learning

English language tutor for TK-5

English language development teacher for middle school



LCAP Goal #3

Collect regular feedback from parents/guardians and
students.

e VYearly parent/guardian feedback survey (tied to strategic
plan)

Yearly school climate data review

Hold three DELAC meetings per year

Yearly attendance rate review

Yearly chronic absenteeism review

Yearly suspension rate review

Yearly expulsion rate review

Yearly middle school drop out rate review



