OMB Number; 4040-0004
Explration Date; 10d31/2019

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revigion, $elacl appropriate keer(s)

D Praapplication []New [

Application ] Continuation * Clher (Specify):

[] ChangediCorrected Application | [] Revision |

* 3, Data Recelvad: 4. Applicant Identfier

I ] [oscnor1763-001 |
Ga. Fadaral Entify |dentifier; 5b. Federal Award Identifier:
luia | |loscroi17e3

Slate Usa Only:

6. Dale Recaived by State: |:| 7. State Application Identfer: [

8. APPLICANT INFORMATION:

* 8 Legal Name: |Blk Grove Unified School District

* b. EmployerTaxpayer idontification Number (EINTIN: * ¢. Organizatienal DUNS:
94-6002501 | 013617204

d. Address:

* Strestl: Iasm Elk Grove Florin Rd J
Bleapl2; [ste 211 -r

* City: [Elk Grove I
Counly/Parish; Sacramenta County J

! State: CA: California ]
Province: r I

* Country: |1.|sa: UNITED STATES f

* Zip { Postal Coda: Ig5524_13ﬂ.1

@. Organizational Unit:

Department Namae: Divislon Mama:

IPrE E-6 Education

Early Childhood Education

1. Name and conlact Informatien of persen to be contacted on malters involving this application;

Prafix; I I * First Namae: IJanEt

Middla Name: I r

' Lasi Name: |..=.ndera|:-n

Suffa; L_ i

Titla: [PI'BK—E Director

Organizaticral ARiliation:

[

* Telephona Nurmbar I{glﬁ} EAE-7595 Fax Numbar; {3l8] EERE-T71E

*Email |jandecscfegusd, net _




Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Select Applicani Type:

|Puhli<:f$ul:¢ Cantrolled Institution ef Higher Education

Typa of Appiicant 2: Select Applicant Type:

I

Type of Applicant 3; Select Applicant Type:

* Othar (spacity):

[

*10. Hame of Fedaral Agoncy:

IACE‘—Head Start

11. Catalog of Federal Domestic Asslslance Number:

l93.600 }
CFOA Title:

Head Start

* 12, Funding Opportunity Number:

lﬂrants—ﬂf’h

* Tite:

H/A

13, Competition Identification Mumber:

IHc-r. Applicable

Ticla:

Not Applicable

14. Araas Affectad by Project (Cltles, Countlos, Statos, ele.):

Elk Grove, CA and Sacramento, Ch I

* 15, Descriptive Title of Applicant’s Project:

Head Start Application zZ020-21 “Year 1 of 5=

Atlach supporting documents as specified in agancy Instructions,




o

Application for Federal Assistance SF-424

16. Congresslonal Districts OF:

* a, Applicani b. ProgramiFraj ed r{‘:h—DDE-

Attach an additional Fst of Programi/Project Congressienal Districls if neaded.

17. Proposed Projecl:

*a. SlartDale: fga/o1/2021 “b End Dae: |p7 /3172022

18. Eslimatad Funding (5):

* . Federal L 3.553.4?6'

* b. Applicant I aam:sal

*¢. Biata I—v_.j
* d. Local |

C I S—
" 1. Program Incoma [ I

*g. TOTAL I 4y 111.3‘%5'

* 19. Is Application Subject lo Review By State Under Execulive Order 12372 Process?

D a. This application was made available to the Stale under the Execulive Ordar 12372 Process for review on I:I
b. Frogram is subject to E.0, 12372 but has nol been selected by the State for raview,

E] . Program is not covaered by E.0, 12372,

* 20, Is the Applicant Delinguant On Any Federal Debt? {If “Yes," provide explanation In attachnant)

|:| Yes Ko

IF*¥es”, provide explanation and attach

21, "By slgning this application, | certify {1} to the statements coentained in the list of certificatens™ and {2) thal the slatements
heraln are frus, complele and accurata o tho besl of my knowladge. | alse provide the required assurances*™ and agres to
comply with any resulllng lerms If | accapt an award. | am eware that eny false, fictitlous, or frasdulent statemants or clalms may
subjact me to criminal, civil, or adminlstrative panaliles. (U.S. Code, Titla 218, Sectien 1001}

[] *1 AGREE

** The B! of certificetions and assurances, or an internel sfe where you may oblain (his list, is contssed in the anrouncamenl of agency
spacific Instructons.

Authorized Represantative:

Prafix: 'p.:a : I * Flrsl Nam&.  |Shannon I

Middle Name: | |
* Last Nama: IHa.;.-Bs I
Suffix: I I
* Title: Et‘hief Financial Officer ]
* Telephone Mumbar; L‘.E.].ﬂ BAE-7744 x67023 _____I Fhe Numbﬂnl b B |
* Email: [SHﬂYEEEEg'LIEdurlET- ]
i B w—r——— - -
* Signature of Authorized Reprasentetive: 1 L:,,{:u Mﬁm&r’]ﬁ“’- Cinly G mmm
| " Fal : | = ¥
Carrie Hargis, Director, Fiscal Sanricegj

Elk Grove Unified School District
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HEAD START/EARLY HEAD START GRANT APPLICATION
GOVERNING BOARD APPROVAL

On behalf of the Elk Grove Unified School District Head Start/Early Head Start Governing
Board |, Beth Albiani, Board President, certify the Governing Board has approved the
(agency name) Grant Application (including Basic and Training/Technical Assistance) for
Fiscal Year 2021-2022 (August 1, 2021 - July 31, 2022) atits meeting on March 23, 2021.
Attached is the sign-in sheet of attendees; minutes of the meeting are forthcoming.

__Beth Albiani

Name

Signature

Date



HEAD START/EARLY HEAD START GRANT APPLICATION
POLICY COMMITTEE APPROVAL

On behalf of the Elk Grove Unified School District Head Start Policy Committee (PC) |,
Junior Goris, Policy Council Chairperson, certify the Policy Committee has approved the
Elk Grove Unified School District Grant Application (including Basic and Training/Technical
Assistance) for Fiscal Year 2021-2022 (August 1, 2021 — July 31, 2022) at its meeting on
March 9, 2021. Attached is the sign-in sheet of attendees; minutes of the meeting are
forthcoming.

Junior Goris

Name

Signature

Date



EXHIBIT A-1

SUMMARY OF FEDERAL FUNDS, CHILDREN TO BE SERVED,
CHILD-ADULT RATIO, AND PROGRAM OPTIONS
HEAD START - 09CH010182

Delegate: Elk Grove Unified School District Delegate #: 001

Street Address: 9510 Elk Grove-Florin Elementary City: Elk Grove Zip: 95624
Head Start Director's Name: Janet Anderson Phone: (916) 686-7595

Policy Council Chairperson: Junior Goris Phone: (347) 432-6881

Street Address: 30 Windstone Court City: Sacramento Zip: 95831

Federal Share:

PA 22 (HS Basic) $ 3,539,436
PA 20 (HS T/TA) § 14,040

Local Share:
(25% of total Federal share or 20% of total program cost) $ 888,369

Total Program Costs: $ 4,441,845

Use one chart per program option for each group of children served in different hours of
service,

Program Information — Center Based, Part-Day PA 22
(a) Number of children to be enrolled 380
(b) Child/Adult Ratio 10:1
(¢) Number of handicapped children to be enrolled: 38

(d) Number of weeks per year that program will operate:
i. Traditional Calendar Regular First day of class: 8/12/2021 Last day of class:
5/25/2022 35
iii. Modified Traditional Calendar Regular First day of class: 8/12/2021 Last day of
class: 6/10/2022

(e) Number of classes: 19
(f) Number of classroom operation hours per day: 3.5
(g) Number of classroom operation days per week: 4

(h) Number of classroom operation hours per week (f times g): 14




(i) Number of classroom operation days per year:

132

(j) Total number of hours per program year (f times i)

462

(k) Number of teachers:

19

(1) Number of teacher hours per week:

22.5

(m) Number of double sessions (same HS teacher in AM and PM class):

0

(n) Number of paid teacher aides:

19

(o) Number of home visits per year:

2

(p) Number of hours per home visit:

(q) Anticipated USDA (CCFP) food reimbursement:- remains the same for 2021-22 per
FNS

$306,158

(r) Center(s) / Classroom(s) in this Option:

Macola Beitzel Elementary School / 1301B

William Daylor High School / 1302B

Franklin Elementary School / 13048

Isabelle Jackson Elementary School / 13058

Samuel Kennedy Elementary School / 1306A

Herman Leimbach Elementary School AM / 1307A and PM / 1307B
Charles Mack Elementary School / 1308B

Florence Markofer Elementary School AM / 1309A and PM / 130983
James McKee Elementary School / 13108

Prairie Elementary School AM / 1311A, AM/1311B and PM / 1311D
John Reith Elementary School / 1313 A

Sterra Enterprise Elementary School / 1314A

Union House Elementary School / 1315A

Irene B. West Elementary School / 1316A and 1316 B

Program Information — Center Based, Full Day

PA 22

(a) Number of children to be enrolled

60

(b) Child/Adult Ratio

10:1

(¢) Number of handicapped children to be enrolled:

(d) Number of weeks per year that program will operate:

i. Traditional Calendar Full Day First day of class: 8/12/2021 Last day of class:
5/26/2022

iv. Modified Traditional Calendar Full Day First day of class: 8/12/2021 Last day of
class: 6/10/2022

35

(e) Number of classes:




(f) Number of classroom operation hours per day:

{g) Number of classroom operation days per week:

(h) Number of classroom operation hours per week (f times g):

30

(i) Number of classroom operation days per year:

173

(j) Total number of hours per program year (f times i)

1,038

(k) Number of teachers:

3

(1) Number of teacher hours per week:

35

(m) Number of double sessions (same HS teacher in AM and PM class):

(n) Number of paid teacher aides:

(0) Number of home visits per year:

(p) Number of hours per home visit:

0
3
2
1

(q) Anticipated USDA (CCFP) food reimbursement: remains the same for 2021-22 per
FNS

$69,027

(r) Center(s) / Classroom(s) in this Option:
Florin Elementary School / 1303R

David Reese Elementary School / 1312R
Prairie Elementary School / 1311R

Summary of Program Options: Head Start

Center-Based Funded Enrollment:

Option 1 - CB

380

Option 2 - CB

60

Total Head Start Funded Enrollment

440

L
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DL WRUVE UNLELED SCHOUL DLISTELICT
HEAD START PRESCHOOL - Part-Day
MODIFIED TRADITIONAL CALENDAR 2021-2022

2021
August 7 September 17
;::;I;II CCLREOSSSSE;T;EDA;;T Su Mo |Tu |We |Th | Fr | 8a | Su ]Hn Tu |We | Th | Fr | 8a
IN sEsstoN |t |%2 [3 %[5 |6 |+ 1/2]2|4
¢ |8 || l2||g|s|e| 789 26
(16171819 28|22 1314 (15|16 |22 | 28
MODIFIED TRADITIONAL oo asTou as (a6 |23 | 28 |25 |20 | 21 | 22 | 23 | 2% |25
HEAD START - Part-Day
132 SCHOOL DAYS 23 130 | 31 26127128129 |30]
October 16 NHovembar 1 December 10
Su |Mo |Tu |We [Th |Fr [Sa[Su Mo |Tu [We [Th [Fr |Sa [Su Mo [Tu [We |[Th [Fr [ Sa
= |.8 BEAERENEIE 16 T 12 | |+
3lals|e|7]s|o[+]8[9]|10(ax|22|3|5|6]7 89 28|=
2011121314 |25 |26 |24 15|16 |32 |28 |49 | @0 |22 | 13| 14| 15| 16 |32 | 22
3218192021 22|23 |22 |22 |03 (o4 (25 26| 2% |25 |26 |22 |22 | 23 |24 | 25
2425|2627 |28 |28 |30 2829 30 2¢ (22 |28 |20 |30 32|
31
2022
January 11 Februa xy 14 March 9
Su | Mo | Tu | He _%h Fr |S8a|Su Mo [Tu |We |Th |Fr |Sa |Su (Mo |Tu |We |Th | Fr | S5a
; o & IR 3| 4] 5 1 [ 2|3 |4% |+
2 |e|4|s[e|3|e|s|7 |8 10(2(w]le| 7858|262
3 |+ |11]12]|13|4|a8|a3 4|15 16]|17 28|83 (24|25 |26 | 3 | 28 | 35
632181920 |23 22|20 |ax (22| 23 24 |26 | 26 |28 |22 |22 |23 | 2% | 25 | 26
23|24 25|26 |27 |28 |82z 28 2328293031
36 | 31 i ) -
April 16 May 15 June 6
Su (Mo |Tu [We |Th [Fr (Sa|5Su Mo |[Tu |(We |[Th |Fr|Sa|Su|Mo |Tu |We |Th |Fr | Sa
' = a2z [3]4l5&e % 1|2 |a |+
3|45 |6 7|88 ofwo|z|e|z|s]5 67859 |20
(1112131435 26|26 16| 17|18 19 (20| 2F |22 (43 | 2= | 25 | 36 | 35 | 38
2218|1920 |21 |22 |23 |2a |23 (24|25 |26 | 2|28 |25 |20 |22 |22 | 23 |24 | 25
a4 |25(26| 27|28 |28 30|20 38|31 26 |23 |28 |29 (38| |
JULY 0
Sa | Mo |Tu We |Th | Fr | 5a
' S
s 56|25 |2s
22332426 46 22
(1815 (20|22 (22 |22 |23
24|26 |26 |27 |28 ]9 30
33




ELK GROVE UNIFIED SCHOOL DISTRICT

HEAD START PRESCHOOL- Full-day

MODIFIED TRADITIONAL CALENDAR 2021-2022

2021
August 14 September 20
WGHNELHI CCLTESESESOiEDhﬂYOi Su | Mo [Tu |We |Th |Fr | Sa | Su | Mo E. We | Th | Fr | S5a
IN SEsstoN | F[? |3 |4 [S |6 % 1 g ol B
g o |s0|ax]12|13|=]s a7 s 10 |
15 (16 (1718|1920 2|22 [ 13|14 |15 |16 |22 |28
MODIFIED TRADITIONAL oo 5055 (26 | 27 | a8 |38 | 20 | 21 | 22 | 23 |24 | 25
HEAD START - Full-day - — -
173 SCHOOL DAYS 28|30 |31 2612712812930
Octobar 20 Hovember 16 December 12
Su [Mo |Tu |We (Th |Fr |Sa |Su (Mo |Tu ([We |Th |Fr | Sa |Su |[Mo |Tu |We | Th | Fr | Sa
' 1 (= 1 3[d4 5] 6 2 [ 3] 4
(345|678 |8 |% |8 |90 10]/x|12(33[5 8] 9 |10 | =2
ao |11 (12131415 |+e [+ |15 16|17 |18 | 10|28 |22 | 13| 12| 15| 16|17 | 28
181920 |21 |22 23|24 |22 23|24 |08 |62z |20 |00 |2 [ |3 |2t |25
2425|2627 |28 |29 |36|28|29]30 26|22 28|29 38|32
33
2022
January 13 February 18 March 12
Su | Mo | Tu | We E‘I Fr | Sa|Su |Mo | Tu | We ETh Fr | S%a |Su |Mo |Tu |We |Th | Fr | Sa
= 3 1 3[4]s 12348
2348|6286 78] olw0l11l2lel 78 {9 10112
8 [sef11|12[1314|3s| 3| ([15]16] 17|18 |3 ¢ |25 |26 | 22 | 28 | 2=
2632|1819 |20 |21 (22|26 22|22 |23 |22 |25 | 26 |26 | 2= | 22 |23 | 24 | 25 | 26
23 (24252627 28|20 a3 |28 2228293031 |
38 | 31 ) '
April 20 May 20 June 8
S5u Mo |Tu |We |[Th |Fr (Sa|Su |Mo [Tu|We |Th [Fr|Sa|Su|Mo |Tu|We |Th |Fr | sa
1laEZ137T%[5|&] 1z 3[=
3|a|5]|l6]|7]8]a]s 101112 |13|a4 |8 |6 | 7|8 [ 9 [10]22
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ELK GROVE UNIFIED
HEAD START PRESCHOOL- Part-day
TRADITIONAL CALENDAR 2021-2022
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ELK GROVE UNIFIED SCHOOL DISTRICT
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Elk Grove Unified School District
Head Start Grant Application
February 2021

Program Narrative

Section A - Goals

1. Elk Grove Unified School District (EGUSD) will support the School Readiness goal
through continued professional development focused on CLASS and through use of the
CLASS platform which provides instant feedback to teachers regarding their instructional
techniques as measured by the CLASS tool. The program did not introduce the Conscious
Discipline program. Additional research revealed that Conscious Discipline was better
suited for younger children and that the Teaching Pyramid and the Second Step program
were working well to support children’s social-emotional growth as evidenced in the
Program Information Report (PIR) numbers of teachers seeking support averaging 47
Requests for Assistance (RFA) from 13 teachers at the beginning of the school year and 4
RFA from 4 teachers at the end of the school year. Rather than purchase and introduce a
new music program, the Head Start program chose to continue using [ Am Moving, | Am
Learning, and to supplement this program with new leaming and ideas for music and
movement provided by The California Preschool Instructional Network (CPIN),

The Head Start program will continue to utilize Synergy, the attendance program used by
EGUSD, to track attendance. Further investigation of Positive Behavior Intervention
Supports (PBIS) as a program for providing resources for parents to improve attendance
resulted in the program understanding that resources provided by this program are better
suited for older children and that continued use of resources provided by The Teaching
Pyramid were more appropriate for preschool. Research of attendance patterns show that
historically attendance in the EGUSD Head Start program has averaged 85% or higher.
During the 2020-2021 school year attendance has averaged over 90%. Although the
program is continually searching for new ways to work with families to promote
attendance, the program does not feel a need to add the PBIS program.

The Head Start program chose not to implement Project Appleseed Family and Parental
Forever Toolbox, and Frogstreet Press Family Engagement. Analysis of the usage of the
Ready Rosie parenting program adopted in 2018 shows families are using it and that
additional family engagement programs were not needed. Ready Rosie is web based,
research supported, and created to help families learn activities they can do with their
children. The number of families using the program averaged 153 this school year.

2. All Head Start programs in the EGUSD are in distance learning through Zoom meetings. The
collection of evidence and ratings for the DRDP Fall session was completed in the Early
Education PS Modified Essential View, which is reduced in the domains and measures that are



covered. Both Physical Development and Health and Approaches to Learning were not part of

the Modified Essential View:.

Domain-Fall 2019 Unable Building
Responding | Integrating
) Exploring :
Physical Development and Health 5 95
Social and Emotional Development 13 85
' Language and Literacy Development | 14 - 86
Cognition and General Knowledge 14 86
Approaches to Learning 19 8
S Buildin
Domain-Fall 2020 Responding % + or - & %o + or -
> . Integrating
Exploring
Physical Development and Health NA NA
Social and Emotional Development 3l +18% 69 -16%
Language and Literacy Development 36 +22% 64 -22%
Cognition and General Knowledge 33 +19% 67 -19%
Approaches to Learning NA NA

B. Service Delivery

1. Service and Recruitment Area

The program did not make any changes.

2. Needs of Children and Families
There were no significant changes.

3. Chosen Program Option(s) and Funded Enrollment Slots

a. Head Start Class-Size Waivers:

The program is not requesting a class size waiver,

b. Conversion:

The program is not proposing to convert Head Start services to provide
Early Head Start services,

4, Centers and Facilities

a. The Head Start program in EGUSD will serve 440 students.

Program Option: Center-Based




Part-day, part-year: 380
Full-day, part-year: 60
440

b. Centers have been updated in HSES.

¢. The program moved a classroom from the old Franklin Elementary School to the
new Franklin Elementary School. The school site at the old school was closed
and a new school built.

d. EGUSD plans to expend the entire $189,000 of the Head Start Low Cost/No Cost
funds. These funds will support the modification of the PreK playgrounds located at
Samuel Kennedy Elementary and Prairie Elementary. This project includes the removal
of playground flooring, installing pour-in-place rubber playground surface and
installing free standing shade structures to cover the entire playground surface. This
modification will be completed by the end of the 2020-21 school year.

5. Eligibility, Recruitment, Selection, Enrollment, and Attendance

a. The Head Start program actively recruits children through a variety of avenues.
The program is advertised on the EGUSD webpage. Flyers describing the
program are posted on the front window or office bulletin board at every school
site in the school district. The program works closely with EGUSD foster youth,
homeless education, and special education programs. Additionally, the program
is known to, and receives referrals from, various pediatricians, WIC, the
Department of Human Services, and the Sacramento Employment and Training
Agency. In non-pandemic times, the program recruits at several community
events.

b. The Head Start program uses Synergy, the attendance program used by EGUSD to
track attendance. The program has a written intervention process for excessive or
habitual absences which includes sending home a letter describing the importance
of regular attendance and how it relates to learning and establishing good habits
for attendance for school as well as the number of days their child has missed.

[f attendance remains poor, teachers conduct a parent'teacher conference and/or
a home visit to discover the barriers keeping the child from attending regularly
and to ascertain if or what the program can do to help the child attend school on
a regular basis. Additionally, teachers provide great attendance certificates to
children who do not miss more than 10% of school during the month. The
Head Start program taught all classes remotely from March 2020 through the
winter of 2021. Due to remote learning, the intervention process for habitual



absences were modified to include a letter home and a phone call from the teacher
to discuss how the program can assist with attendance. Verbal recognition for
good attendance was provided.

6. Education and Child Development

a. Changes to curriculum
The program did not make any significant changes in this area,

b. Promoting implementation of curriculum with fidelity
In order to support staff in implementing the curriculum to fidelity (Creative
Curriculumy), the program provides ongoing professional learning during monthly
program development. The program will use the Creative Curriculum fidelity tool to
monitor and support implementation to fidelity. Coaching will be provided as needed.

¢. Changes to developmental screens
The program did not make any changes to developmental screens or assessment tools.

7. Health

a, The program works in partnership with First 5 to help meet oral health needs. First 5
arranges for a program to examine children's teeth, provide fluoride varnish, and make a
referral to a dentist if needed. The program works with the EGUSD nutritionist to ensure
nutritional needs are being met and followed for all students, Program Educators are
assigned to specific school sites to assist in on-going monitoring of health events to
assure needed follow-up is provided. In addition, the program monitoring team monitors
student files in the area of health to assure needed assistance was provided. Staff utilizes
the Teaching Pyramid program and the Second Step program to assist with students
social and emotional well-being. The program employs a full-time social worker and a
part-time licensed clinical psychologist to provide mental health consultation services.

8. Family and Community Engagement
The program did not make any changes.

9. Services for Children with Disabilities
The program did not make any changes.

10. Transitions
The Head Start program collaborates with other delegate programs, with SETA
Head Start, and with other Head Start programs throughout California and the
nation to ensure a seamless transition between Early Head Start to the EGUSD
Head Start program or between two Head Start programs. The ERSEA team
contacts the other program, the family, and the teacher where the child will be
placed to support a successful transition,



The Head Start program works with the School Readiness team to support a
successful transition from Head Start to kindergarten. Throughout the year, the
school readiness team offers workshops geared toward kindergarten readiness.
These workshops include, but are not limited to, how to read with your child,
math, art, and musical activities. Do to COVID-19, these workshops were

offered using Zoom. Do to COVID-19, students were not able to visit a

kindergarten classroom or tour a school campus.

Section C — Governance, Organizational and Management Structures

1. Governance
The program did not make any changes.

2., Human Resources Management

The program did not make any changes.

3. Program Management and Quality Improvement
The program received a Corrective Action letter for being under enrolled in February.
The program is in process of creating procedures to correct this.

Staff leliﬁcatiur_ls

assistants

Total Permit AA BA Masters or
Number Higher |
Teachers 22 15 [
Associate
Teachers/Teacher 22 7 7 6 1
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Schedule A, HS Personnel

Agency:  Elk Grove Unified Schoal District FY: 2021-22 Program:
HSES
Line Humber of Cost for Cost far Han-
Item Persans Frogram Training & Fedaral
lclass) Employed Cgerations TA
"EL:IH::EIHI and Development iR e R _-f ey o W TR RS T a A kiEs
1 [Program Managers B Cuntent Area Experts ] 1.00 [ £4,850 | -
Incfudes program managess, supendsess, and content experts in child development, health, menta! health
nutrition, and disabilities services. Include harme-based and famity child eare supervisors,
2 |Teachersfinfant Toddler Teachers | 1238 | 1,141,355 ] = | -
Inelude afl teachers, infant and toddler.
3 [Family Child Care Personnel [ 0.00 | - | -] -
Inctudes family child care staff if they are agency employees. If providers ace not agency employees, enter costs under item [F)(E] or [h1{7).
4 |Home Visitors 0.00 - 2 2
5 |Teacher Aides & Other Education Personnel 12.26 336,045 -
6 |Health/Mental Health Services Personnal 1.0 39,790 -
Ineludes nurses, health senvice aldes, speech therapists, mental health staff and ather health serices personel,
7 |Disabilities Services Personnel 1.00 25,598 = -
8  |Nutritlon Services Personnel 0.00 - -
Includes nutritionists, cooks, and other food services staff,
9 |Other Child Services Personnel | 188 | 93,231 | -] 3
Inctude any pecsannel that pnwide services to chnldfm Lhat cannat be mpurted in any m.hu u'lvrgur'r
Famlly and Community Partnerships . T ot e e R L T R e T
10 |Program Managers & Content Area F_uperti | {I.U'D | - -
Intiude program managers, coordingtons, supendisors, and content esperts in parent involrement, social
services, volunleer coordination, of other family and community partnership activities
11 |Cther Family & Community Partnerships Personnel | 625 | 238,554 | | -
Include social workers, Fiﬂ'"h' ;em:: Wkﬂ! Sﬂ'dal SEI"-‘JI:ﬁ alde; pasent involvement aldes, aﬂd other Fa"ulll,l .md pifl:n-erl.hips mH‘
Program Design and Management P T e L i R E b o 7
12 |Executive Director/Other Supemsur nf HS Directar 0.00 -
13 |Head Start / Early Head Start Director 0.00 -
14 |Managers 0.00 -
15 |Staff Development 0.00 - -
16 |Clerical Personnel 5.60 120,193 -
17 |Fiscal Personnel 1.00 32,558 =
18 |Other Administrative Personnel 1.00 17,622 -
e e fe e ra s S e e e TR S T it
19 |Maintenance Persannel 0.00 -
20 |Transportation Personnel 0.00 - -
21 |Other Personnel 0.00 - - -
TR it __ TOTAL PERSONNEL 43.36 2,109,840 - -

Admin
Allocation %

0%

0%

0%

0%
0%
0%

0%

0%

0%

1003
100%
100%
100%
100
100

5%
0%
0%



Schedule 4. EHS Personnel

Agancy: Elk Grave Unified School District FY: 2021-22 Program:
H3ES
Line Humbar of Cast for Cost far Hon-
Item Persons fragram Training & Fedaral
{class) Ernplu',,'ed Operations TA Share
child Health and Development e e e L e T e e L o T e e
1 |Program Managers & Cnntenl Area Expens | 0.00 | - | = !
Includes program managers, supervisars, and content experts in chitd develaprment, health, mental health
nutritien, and disabilities services. Include home-based and famity child care supervisars,
2 |Teachers/infant Toddler Teachers 0,00 I - ! | -
Ingtude all beachers, infant and toddler.
3 _|Family Child Care Personnel [ 0.00 | - | - |
Includes family chitd care staff if they are agency employees. If providers are not agency employees, enter costs under item [F(6) or (h]17].
4 |Home Visitars 0.00 Z =
5 |Teacher Aldes & Other Education Personnel 0.00 : 2
& |Health/Mental Health Services Personnel (.00 - - -
Includes nurses, health service aides, speech theraplsts, mental health staff and other health services personnel
7 |Disatilities Services Parsonnel 0.00 - -
3 [MNutrition Services Personnel 0.0 - =
Incfudes nutritionists, cooks, and ather food services staff,
9 |Other Child Services Personnel | 0.00 | - ] = |
Include any persennel that provide services to chll-d'ren lha'l [£] n.nnl be repm‘ted m anl ulh:r uteg-:u'f
(Family and Community Partnership P < FigA s L h G R B
10 |Program Managers & Content Area E:-:per'ts | 0.00 [ - | - | -
Include program managers, coordinators, supervisors, and cantent experts in parent involvement, socia
services, volunteer coordination, of other family and community partnesship activities,
11 |Other Family & Community Partnerships Parsonnel | 0.00 | -] | -
Inclede social workers, !'imlhr serw:e workess, S'Jﬁil SEMMI aides, parent | In'mh. ement aldes, and other fb"mh' mﬂ ptrlner:huﬂi uaH
Program Deslgn and Management P A s e A T e LT x4 Foret LA,
12 |Ewecutive DirectorfQOther 5upemsnr of HS Dlrectur 0. 00 - -
13 |Head Start/Early Head Start Director .00 - -
14 |Managers 0.00 = =
15 |Staff Development 0.00 - - -
16 |Clerical Personnel 0.00 a . T
17 |Fiscal Persannel 0.00 3 .
18 |Other Administrative Parsannel 0.00 - -
Other = e g e X
19 |Maintenance Personnel 0.00 E X
20 |Transportation Persannel 0.00 - -
21 |Other Personnel 0.00 - -
e S e U TOTAL PERSONNEL 0.00 - - -

Admin
Allocation %

0%

0%

0%

¥3E

0%
0

0%

0%

100%
100
100k
1005
100%

100%
3%

0%
0%
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Agency

Schedule C - Qut-Of-State Travel

Elk Grove Unified School District

FY

2021-22

Program

Ao
S

E --'-.#

CStaff/parent [

Madmin %

HEAD START TOTAL

EARLY HEAD START TOTAL

Total Travel
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Schedule H - Other

Agency Elk Grave Unified School District FY 2021-22 Program O
o, ot eran | Early Head

Hses SRCL A 450 LOCHUH B
Lineltem || Description NES | NFS | Adm%
1 Depreclation fUse Allowance

Classroom space: 20 classrooms at 16 sites

totaling 27,142 sq ft @0.7450 for 10 maonths 202,208
Total Line 1 5 -5 -5 - |5 -5 2022085 -
2 Rent
Total Line 2 5 -5 -l s -15 -5 -1 5 -
i Mortgage
Total Line 3 5 -5 -1 -5 -1s -5 -
b Utilities, Telephone

Phones & iPads 4,000 S0%

Maintenance/Repairs-Maintenance agreement

and rental for office and class site copiers 7,000
Total Line 4 S 11,0005 -1 - |5 -1s -15 -
5 Bullding and Child Liability Insurance
Total Line 5 s -5 -1 s -1s -5 -1s -
B Building Maint. f Repalr & Other Occp.
Total Line 6 5 -5 - s -5 -I's -1s 3
7 Incidental Alterations/Renovations
Total Line 7 -] -5 -5 =15 -5 -5 -
B Local Travel

Home Visits .56 per mile - reimbursement for

staff to travel far homesite vists, professional

development workshops & registration sites 4,000
Total Line 8 5 40005 -15 - 15 Cl I 13 :
9 Nutrition Services 15,000

School Nurse 7 hours x $74.35 520
Total Line 9 5 1500005 -Is - 15 -15 5205 -
10 Child Services Consultants
Total Line 10 5 -5 -5 =15 -5 - % -
11 Volunteers

Classroom - 5199.32 hrs x 16.19/hr 84,177

Home activities - 15360 hrs x 16.195/hr 248,678

PPC Meeting 22 classes x 1.5 hrs x 10

monthly meetings x 16.19/hr 5,343

Pre-K Director - 1@.20 FTE Salary and

Benefits $209,703 x .20 FTE 41,941

Pre-K Program Specialist - 1,30 FTE Salary

and Benefits $148027x 30 FTE 44,408

Program Educator- 1@.10 FTE Salary and

Benefits $84344x .10 FTE 8,434

Project Implementor- 1@.10 FTE Salary and

Benefits $88961 x .10 FTE 8,396

Principals- 8 @.02 FTE 5alary and Benefits

$1,378,099 x .02 FTE 27,562

Principals- & @.01 FTE Salary and Benelits

51,420,453 x .01 FTE 14,205

Academic Program Coordinators- 2 @.20 FTE

Salary and Benefits $260,157 x .20 FTE || 52,031

Academic Program Coordinators- 3@.10 FTE

salary and Benefits $410,497 x .10 FTE | 41,050

Academic Program Coordinator- 2 @.40 FTE

Salary and Benefits 5272,291x .40 FTE 108,916




Total Line 11 s - - 5 685641
12 Substitutes (if not paid benefits)
Substitutes - Teacher Timesheets 35,000
Substitutes - Paraeducator Timesheets 25,000
Paraeducator Training 1,500
Nurse - Timesheet 9,500
Other Timesheets 8,000
Total Line 12 S 79,000 = ) 5
13 Parent Services
Medical and Dental Srvcs for children as needed 3,000
Reimbursement for mileage to attend PPC Mig. 800
PPC Meeting refreshment and end of year evenl 350
Total Line 13 5 4,150 - 3 >
14 Accounting and Legal Services
Total Line 14 5 2 s :
15 PublicationsfAdvertising/Printing
Total Line 15 5 - - 5 :
16 CLASS Training or 5taff Development 7,500
CSEFEL/Pyramid Training 500
Conference Workshops 3,350 2,000
Parent education workshops 1,500 500
CLASS Training/follow-upfReliability Test 1,000
Staff Development 5,000 2,000
New Employee Orientation and mentaring S40
Total Line 16 5 9,850 14,040 ] 5
17 Cther
Membership to ROHSAS NHS/State HS 2,000
Facility Licenses/Other fees 5,000
Total Line 17 S 7,000 : 5 .
[Total Other 5 130,000 14,040 $ 888,369
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Elk Grove Unified School District
Head Start Program
Budget Narrative
2021-2022

Personnel ($2,109,840)

The Elk Grove Unified School District supports 440 Head Start preschoolers and their
families. The program is taught by sixteen teachers fully credentialed by the State of California,
and six teachers holding a Children’s Center Permit. All teachers hold a minimum of a BA or BS
degree. It is supported by twenty-two instructional assistants. The program is supported by
highly qualified support staff that meet all of the mandates under health, mental health, nutrition,
parent involvement and community partnerships. The proposed salaries are aligned with
compensation rates established by the District for each position classification. These positions
include program managers, supervisors, and content experts in child development, health, mental

health, nutrition, and disabilities services, teachers, para-educators and clerical support staff,

Fringe Benefits ($985,728)

Benefits are calculated based upon each position’s respective bargaining unit and include

FICA, unemployment insurance, workers compensation, retirement, and health.

6.20% FICA for Classified Employees $44,570
1.45% Medicare Certificated and Classified Employees $30,593
0.05% Unemployment Insurance $ 1,055
2.00% Worker's Comp Insurance $42,197
Health and Welfare Total $460,422



Health/Dental flat rate based on bargaining unit and classification;
$1,080 per FTE for health and welfare employee, EGBERT:
Health and Welfare-Retirees average $960 per FTE for CSEA

and $1,560 for all others;

Life Insurance average $184 per FTE for Certificated Management
and $61 for all others

16.15% Retirement STRS $224,642
20.70% Retirement PERS $148,805
1% EGBERT 1% of Salary $21,098
EGBERT additional 1% of Salary for Certificated $12.346

Total Fringe $985,728

Supplies ($169,249)

A high quality program requires the utilization of resources for classroom instruction and
materials for children to use such as books, crafts, and materials for the various centers, The
program also distributes various resources for the staff and parents to utilize as they further
support the children in their overall development. This category includes classroom supplies,
curriculum materials, postage, office supplies, books for the classroom, health supplies, and
other miscellaneous classroom supplies. Printing services will be paid for under this category to
produce supplemental educational materials that will be distributed to parents such as activity
books, newsletters, program brochures and pamphlets, registration packets, marketing materials
and flyers for community outreach. Funding will be utilized to purchase medical/dental supplies
such as soap, paper towels, tooth paste and toothbrushes for the children. Funding will also be
utilized to purchase new technology items and/or replace broken or obsolete computers/printers/

scanners and other items to assure staff has access to technology needed to run the program.



Other ($130,000)

This category will cover the travel costs provided for staff iraveling for home visits,
professional development workshops, site visits by support stafl, and staff traveling to where
registrations are being held. Travel costs are based upon historical mileage traveled by staff in
similar positions performing similar types of work. It will fund California Head Start Association
membership fees. It will fund refreshments for parent policy meetings that are held on a monthly
basis as well as the cost for the mileage traveled to the meetings. The category will fund the
facility licensing, maintenance for the printers and other equipment utilized in the classroom and
office, as well as costs for phones and iPads. This funding will be used to purchase the meal
teachers eat each day with their students when modeling table manners and eating a variety of
foods. This funding will cover the cost of substitutes to cover teachers and para-educators when
they are ill or attending training when their class is in session and other timesheets to provide
extra support for the program when needed. This funding will also be used to cover medical and

dental services for children who need these services.

Training and Technical Assistance ($14,040)

Funding in this category will be used to pay for materials, to pay for teachers to attend
professional development outside of their contracted hours, and mentors from outside of the
district to continue the implementation of CSEFEL/Pyramid training in the program.

Professional growth is essential for staff to keep up to date with current research and
practices in the preschool field. Funding in this category will be used to send teachers to Early

Childhood Education conferences and workshops in order to keep their practices current. Staff



who attend conferences and workshops come back to the larger group and report what they have
learned.

Parent/guardian education is one of the cornerstones of Head Start. Funding in this
category will be used to purchase supplies necessary for workshops to increase parent/guardian
knowledge of child development, support parent-child relationships, and support parent/guardian
engagement in helping their child transition to kindergarten.

On-going staff development is a cornerstone for any high-quality program. Funding has
been placed in this category to pay for experts from inside and outside of Elk Grove Unified
School District to assure the program can provide high quality professional development.

CLASS is the instrument being used by Head Start to evaluate classrooms and how
personnel work with students to promote their social, emotional, and academic success. The
program has included funding in this category in order to continue supporting staff in CLASS
through observations, continued training, and recertitication expenses for reliable observers.
New staff will be supported by a veteran teacher who will be released from their classroom to
mentor and support as needed. Coaches will be assigned eleven classes each.

In order to assess student developmental and academic needs, and deliver a quality
program, the Head Start program has several assessments and documents to track student and
family needs. The program has included funds in this category in order to provide a mentor to
support newly hired Head Start staff. Working with a mentor helps to ensure that all families in
the program receive the same high-quality services whether they are placed with a veteran

teacher or a teacher new to the program.

Cost Allocation Methodology




The PreK program in EGUSD is funded by three sources: Head Start, State programs,
and Title I. Certified in accordance with 45 CFR 75.415, Elk Grove Unified School District has
an Indirect Cost Rate reviewed and approved by the cognizant agency, the California Department
of Education. Any additional program costs not included in the Indirect Cost Rate proposal that
must be allocated between multiple funding sources will be allocated by the following
methodology(ies):

1. All allowable direct costs are charged directly to the grants.

2. Allowable direct costs that can be identified to more than one program are prorated
individually as direct costs using a base most appropriate to the particular cost being
prorated.

3. All other allowable general and administrative costs (costs that benefit all programs and
cannot be identified to a specific program) are allocated to grants using a shared cost

methodology assuring equitable distribution.

Non Federal Share ($888.369)

PreK classrooms are located on sixteen (16) sites in EGUSD. Site administration assist
the program with classroom oversite and teacher evaluation.

Administrators:

Principals- 8 @.02 FTE Salary and Benefits $1,378,099 x .02 FTE $27.562
Principals- 8 @.01 FTE Salary and Benefits $1,420,453 x .01 FTE 14,205

Academic Program Coordinators-2 @.20 FTE Salary and Benefits $260,157 x .20 FTE 52,031
Academic Program Coordinators- 3@. 10 FTE Salary and Benefits $410,497 x .10 FTE 41,050

Academic Program Coordinator-2(@.40 FTE Salary and Benefits $272,291x.40 FTE 108,916



Academic Program Coordinators- 1@.30 FTE Salary and Benefits $142548 x .30 FTE 42,764

$286,528

Parents volunteer in the classroom on a monthly basis to ensure a high-quality program. Parents
are given various activities to support the work being done in the classroom. EGUSD anticipates
approximately 5199.32 hours of classroom volunteer time. Volunteers are valued at the current

teacher assistant rate of $16.19 per hour. 584,177

Parents work at home on a monthly basis to support the Head Start program. Parents are given
various activities to do at home to support the work being done in the classroom. EGUSD
anticipates approximately 15,360 hours of home volunteer time. Volunteers are valued at the

current teacher assistant rate of $16.19 per hour. $248.678

Parents attend a monthly Head Start Parent Policy Committee meeting to make operational and
financial decisions for the program. EGUSD anticipates approximately 330 hours of Policy
Committee volunteer time. Volunteers are valued at the current teacher assistant rate of $16.19

per hour. $5,343

Head Start classes are held at various Elementary Schools and one Alternative Education High
School. EGUSD does not charge the Head Start program. A total of sixteen schools designate
classrooms to hold Head Start programs and provide parents an opportunity to attend preschool
at their home school. The program claims the cost of maintaining the classrooms as non federal

share from the district. The budget department in EGUSD calculates the rate based on prior year



expenses to maintain these classrooms and forwards the rate to the program at the beginning of

each fiscal year.

Elk Grove Unified School District provides twenty classrooms at sixteen school sites to
support the Head Start program.

27,142 square feet @ 0.7450 for 10 months $202,208

Elk Grove Unified School District provides school nurses at no charge to the program to do
health screenings necessary to meet the Head Start performance standards for vision and hearing.

EGUSD is anticipating a total of 7 hours valued at the current nurse’s rate of $74.35 per hour.

$520
Elk Grove Unified School District provides a PreK Director to work with the Program
Specialists and Principals at the school sites to ensure a high quality program and
collaboration between the Head Start program and the school sites,
Pre-K Director - 1/.20 FTE Salary and Benefits $209,703 x .20 FTE $41,941

Elk Grove Unified School District employs two Program Specialists to

oversee the PreK program and work with teachers at school sites. One Program

Specialist is not compensated with Head Start funds and a portion of their salary will be utilized
for non-federal share,

Pre-K Program Specialist - 1@.30 FTE Salary and Benefits $148,027 x .30 FTE $44,408



EGUSD employs five Program Educators to assist with registration and recruitment, assist with
family engagement activities and monitor classrooms. One Program Educator is not compensated
with Head Start funds and a portion of their salary will be utilized for non-federal share.

Program Educator- 1@.10 FTE Salary and Benefits $84,344 x .10 FTE $ 8,434

EGUSD employs one Program Implementor who is the secretary for the PreK Director, This
position is not compensated with Head Start funds and a portion of their salary will be utilized

for non-federal share.

Project Implementor- 1@.10 FTE Salary and Benefits $88,961 x .10 FTE $ 8,896

Other Resources

The Head Start program is supported in part by First 5 California $512,228
The Head Start program is supported in part by the Child and Adult Care

Food Program $375,185

Financial Management System

In accordance with 45 CFR 75.302 and 45 CFR 75.303, EGUSD financial management
systems and internal controls provide for effective control over and accountability for grant
funds, property and other assets and ensure they are used solely for authorized purposes. The
program employs a fiscal technician who manages day to day expenses overseeing invoices,
payroll, and other expenses to assure expenditures are in compliance with Federal statutes,

regulations, and terms and conditions of the Federal Award. EGUSD fiscal and budget



departments internally monitor and approve all Head Start incoming monies and expenses to
assure they are accurate and in compliance with the conditions of the Federal Award.

EGUSD hires an outside auditor to audit all programs within the district including the Head Start
program on an annual basis. SETA audits the program bi-annually. If an instance of

noncompliance is identified, action is taken immediately to rectify it.

In-Direct Charges ($144,619)

The indirect cost recovery calculation of 4.26% of total direct costs is based on the

approved 2020-2021 rate set by the California Department of Education.



