Benicia Unified School District
Board Study Session Agenda
“Effective Governance with an Equity Lens”

April 24, 2021

9am-12pm
Facilitator(s):

Nicole Anderson and Associates Consulting, LLC

Agenda Topic(s)

Notes

Welcome/District Update:
o Purpose/background/ equity work
o Public comment

Superintendent
Board President

Session Overview:

o Purpose/outcomes
o Revisiting the 4 agreements
o Reflective question: common vision

Content Building:
e Equity in Education overview

e History of Public Education/policy impact

Role of Governance Team:

o Effective governance practices overview
o Board assessment recap

o Role of Board and Superintendent

o Questions with purpose

Prioritizing Governance Equity Work:

o Racial equity statement development
o Revisit equity framework, values, resolution
o Vision/top priorities of the Board

Equity Impact Action Planning :

o Systems approach to equity driven governance
Discussion: Water of Systems Change article
connection to equity driven governance

o

Next Steps/Adjournment:

o Future board workshops/study session dates

o Developing/evolving equity statement, policy,
plan

o Prioritizing governance work




