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 High Quality Instruction 66%
    Class Size Reduction  
    Support for Teaching:  

Professional Development  
                    Program Evaluation  
                    Classroom Support  

Expanded Course Offerings  

 Essentials for Excellence 27%
 School Site Programs 10.25%

 Libraries 7.25%

 Music/VAPA 6.25%

 Instructional Technology 3.25%

 Effective Student Support 7%
 Student Achievement Strategies 
 Counseling and Behavioral Health

 Measure Oversight, Communication,   
 Translation, Community Engagement

 2% of net 
receipts

BSEP 
Measure E1

$33 million to schools
19% of overall budget

Term:   2017-2025



BSEP High Quality Instruction - Budget Summary 2021-22

Teacher Template 
approved March 10

deficit spending



BSEP Professional Development 2019-22



BSEP Program Evaluation 2018-21



BSEP ECO & Classroom Support 2018-21



New to BSEP-HQI for 2021-2022

Purpose Item BSEP Cost Note

Professional 
Development

Ethnic Studies TSA and 
program support

135,000 New program

BHS Math Support 40,000
improve instructional practices in 9th 
and 10th grade

BREA BREA TSA .6 FTE + upgrade 
Coordinator position

60,000 Expand department capacity

Classroom 
Support

Longfellow & Sylvia Mendez 
TWI/Math  .6 FTE, .2 FTE

80,000 from LCAP

Thousand Oaks Math .2 FTE 20,000 from LCAP

Willard Math .2 FTE 20,000 from LCAP

Expanded 
Course Offerings

Chemistry support .2 FTE 22,000
Provide smaller sections for student 
support

TOTAL ADDED: $377,000 contributes to $680K deficit spending



BSEP HQI Multi-Year Scenario



Library Budget 2021-22
Jessica Lee, District Library Coordinator



Music / VAPA Budget 2021-22
Pete Gidlund, Visual and Performing Arts Supervisor

one time



Instructional Technology 2021-22
Max Eissler, Director of Technology



 New to BSEP 2021-2022

Libraries HS FTE (BTA/BIS) .2 FTE 13,000 student pop. increase

Willard FTE  .13 FTE 8,400 align with enrollemnt

TWI materials 3,400 increase from $4 to $6 pp

total 24,800 deficit spending = $41K

Music/VAPA BHS Music Coaching 79,500 was BHS site funds

Equity Staff, Events 72,000 BIPOC centered outreach

Summer Immersion 25,000 support summer camp

total 166,500 deficit spending = $366K 

Technology Computer Tech .2 FTE 15,000 adds needed capacity



BSEP Counseling Budget 



Student Achievement Strategies



BSEP Effective Student Support 2019-22



Changes to BSEP for 2021-2022

Purpose Item Cost Note

Achievement AASP - Contract 60,000 AASP Framework project

Black Studies 40,000 Teacher Leader .4 FTE

PUENTE 40,000 Longfellow/BHS program

Middle School Math 60,000 Coach .6 FTE / from LCAP

Be A Scientist 10,000 Increase / from LCAP

$210,000 $85K deficit spending

Purpose Item Cost Note

Counseling deficit spending $58,000 adjust w/in 2 years



Questions

• Does the Board have questions about the 
BSEP fund uses proposed for 2021-22?

• Does the Board have questions about the 
trajectory of BSEP funds, especially with 
regard to ending fund balance for BSEP 2024?


