Schools Insurance Program
for Employees (SIPE)

A Workers’ Compensation Joint Powers Authority for the
Public School Districts in San Luis Obispo County,
California.
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Schools Insurance Program for Employees
(SIPE)

* An insurance JPA established in 1977
* Membership of 12, including SLOCOE and Cuesta College

» Board of Directors consisting of a representative from each member agency

» JPA Agreement and Bylaws
* In-house staff:
e Garth Maijala, Executive Director
* Cheryl Lunsford, Administrative Assistant
* Mike Bruffey, Coordinator of Industrial Hygiene
* Molly Hurst, Coordinator of Safety
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SIPE Member Services

* Loss Control & Safety Services
* Online Safety Training
* In-person Safety Training
* Ergonomic Evaluations
» Compliance Assistance (Cal/OSHA, EPA, Fire Code, etc.)
« Consulting (Training, Inspections, Research, Written Programs, etc.)
* Assist in Management of Asbestos, Lead, and other Hazardous Materials
* Mold and Indoor Air Quality Evaluations
* Funding - Equity Rebates, Safety Credits, Premium Rebates, and Grants
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Calculating WC Premiums

e Experience Modification Factor (X-Mod) — Is a complex formula with the
main component being the ratio of the district’s percentage of the total JPA
membership losses divided by the district’s percentage of the total JPA
membership payroll.

 The X-Mod is multiplied by the SIPE base rate to determine the rate each
member district will pay for WC insurance.

« Formula uses each district’s previous three-years of loss experience.
« Formula uses each district’s previous three-years of payroll.
* X-Mods below 1.0 will decrease the rate your districts pays.

» X-Mods above 1.0 will increase the rate your district pays.
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Calculating WC Premiums

. Modification 2021-22 Rate
District Factor Present Value Fundin

Atascadero 1.11 2.40%

Cayucos 0.82 1.77%

Coast 1.42 3.06%

Cuesta College 0.59 1.27%

SIPE Base Rate Lucia Mar 0.93 2.00%

2. 16 per S1 Paso Robles 1.39 3.01%
$ P S 00 Paer“ Pleasant Valley 0.95 2.06%
San Luis Coastal 0.84 1.81%

San Migue! 0.80 1.72%
Shandon 1.08 2.34%

SIPE 1.28 2.76%
SLOCOE 2.06 4.46%
Templeton 0.99 2.14%
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Cost of Accidents, Injuries, and llinesses

Employee/Family

* Permanent Disability

 Pain and Suffering

* Dr's Apts./Time

* Loss of Job — Ability to Work

* Quality of Life

Employer

* Insurance Premium — Going up!

o "39 MONTH REHIRE LisT
E%Fx svorcs DEF EATED ©

G LOST HOMEZ
UNHAPPY < 2Dk ’ n

EIRRlTABLE CHRONIC PAIN SLEEP DISTUHBANCE
WORTHLESSNESS DESPONDENT DISABLE’D U
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'EPRESSED m?nSnLlJ?.lLE FORECLOSURE =

Loss of Quality Employees — Increased Workload for Others

Replacement Sub’s plus TD
Poor Attitudes Develops

Direct vs. Indirect Costs (Subs, Paperwork, Investigation, etc.)
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Open WC Claims

(as of 4/26/21)

WC Claims Open WC Claims | Open Litigated
1

20-21 12 (covio*)
19-20 31 (covip¥)
18-19 45

17-18 43

16-17 40

15-16 51

14-15 50

13-14 41

12-13 40
1977-6/30/12

TOTAL
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SIPE BASE RATE, CA AVERAGE RATE, AND PASO ROBLES JUSD

RATE COMPARISON
2.97
2.90 s
2.79 86 278 2.80
65
2.50 2.4
2.32
2325
2. 2.2 2.2
210 21 10 =2 21 2.15 2.15
1. 13 92 1.8 1.8 .
- n 4 1.72
1.56
1.41

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

B SIPE Rates ™ Average CA Rates M Paso Robles
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SCHOOLS INSURANCE PROGRAM FOR EMPLOYEES ORGANIZATIONAL CHART

SCHOOLS INSURANCE
PROGRAM FOR EMPLOYEES

SIPE BOARD OF DIRECTORS APPROVED JANUARY 29, 2021
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