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Superintendent’s Advisory 

 
East Conference Room, District Office 

526 B Street 
 

Monday, April 20, 2015 
6:00 – 8:00 pm 

 
I. Welcome and Introductions (5 minutes) 

 
II. Review of the Goal for the Evening  (15 minutes) 

a. Review Progress Towards Actions 
b. Hear updates regarding potential proposals for funding 
c. Begin to prioritize recommendations 

 
III. Review community feedback and Identify Trends (50) 

a. In small groups review actions and proposals 
b. Prepare a summary to submit and report back to the large group 
 

IV. Report out to Large Group (15 Minutes/Group) 
 

V. LCAP Advisory Committee Meetings –Wednesday, May 13, 6:00 – 8:00 
a. Goal:  Finalize recommendations for Superintendent Roberson 

 
VI. Adjourn 
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Monday, April 20, 2015 

6:00 – 8:00 pm 
 

I. Welcome and Introductions (5 minutes) 
 
Associate Superintendent Bryant welcomed the attendees and expressed 
appreciation for their on-going commitment to the students of DJUSD.  He 
then asked Superintendent Roberson to share the Focus and Priorities of the 
LCAP. 
 

II. Review of the Goal for the Evening  (15 minutes):  
 
Associate Superintendent Bryant reviewed the goals for the meeting and 
reviewed the various documents in the packets for the group.  He also 
reviewed progress towards the goals in the LCAP with a short presentation. 
 
a. Review Progress Towards Actions 
b. Hear updates regarding potential proposals for funding 
c. Begin to prioritize recommendations 
d. Discuss Equitable Funding:   
 
Brief discussion about counseling in particular as a priority and a question 
about PTA funding positions at sites 

 
This was followed by an update presentation by Jennifer Chapman and 
LaTosha Adams who conducted over 100 individual student surveys for the 
LCAP advisory process.  Their presentation addressed trends from student 
responses to survey (too much homework, desire for closer relationships 
with teachers, etc). 
 

III. Review community feedback and Identify Trends (50):   
 



May 13, 2015 

Page 2 

 

 

After the presentation, the group was divided into small groups to consider 
potential district needs on a list provided to the groups.  Associate 
Superintendent Bryant explained that the items came through different 
avenues to this group.  Some came through administrative recommendations 
such as the Administrative Leadership Team, Principals’ Meetings, or the 
Superintendent’s Cabinet.  Others came through the Community Forums and 
Community Survey results the group had previously reviewed. 
 
The groups were asked to identify if the needs were Essential, Beneficial, or 
Not Necessary at This Time.  Groups spent approximately 40 minutes 
working on this activity.  Each group kept notes on chart paper as they 
worked.  Associate Superintendent Bryant brought the group back together 
at approximately 7:50 and asked each group to find a reasonable stopping 
place so that they can continue the work at the next meeting.  At 8:00 the 
meeting was adjourned. 
 
a. In small groups review actions and proposals 
b. Prepare a summary to submit and report back to the large group which 

priorities proposals as Essential; Beneficial; Not Necessary at this time 
 

c. Discuss Equitable Funding - This topic was tabled until the next meeting. 
 

IV. Report out to Large Group (15 Minutes/Group) 
Deferred to next LCAP Advisory in May 
 

V. LCAP Advisory Committee Meetings –Wednesday, May 13, 6:00 – 8:00 
a. Goal:  Finalize recommendations for Superintendent Roberson 

 
VI. Adjourn – The meeting adjourned at 8:00 PM 

 

 
 
 


