San Mateo-Foster City School District
Board Workshop Agenda
“Effective Governance with an Equity Lens”

May 15, 2021 1:00-3:00pm

Facilitator:

Nicole Anderson and Associates Consulting, LLC

Study Session agenda purpose: Governance team will discuss board priorities around
equity to build capacity in preparation for transition in district leadership and school

programs.

Agenda Topic(s)

Notes

Welcome/District Update:
o Rollcall
o Adopt agenda
o Public Comments
o Purpose/updates on equity work

Session Overview:
o Purpose/outcomes
o Revisiting the 4 agreements
o Recentering our equity work

Content Building:
e Equity Statement, Resolution review
e Defining equity as a lens for governance

Role of Governance Team:
o Effective governance practices review
o Board assessment review
o Role of Board and Superintendent review

refer to board assessment (handout)

Prioritizing Governance Equity Work:
o Goals/top priorities of the Board
o Recognizing and responding to community
needs/public comments

Equity Impact Action Planning :
o Leveraging the work of the Equity Task Force

Next Steps/Adjournment:
o Establishing governance culture with new Supt
o Future board study sessions focused on each
equity priority




