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Presentation Agenda DJUSD

. LCAP Goals Overview

ll. Analysis of Progress on Goals

lll. Budget Update

V. Stakeholder Engagement Overview
V. ldentified Services to Support Goals




8 LCAP GOAL AREAS
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1. Professional Growth

5. Progress and proficiency
of English Learners

2. Physical Space and
Technology Infrastructure

6. Climate

3. Assessment

7. Parent Engagement
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4. Student Goals
(academic, social and
personal)

8. Valuing each person
responsible for the
education of our students




Defining Progress DJUSD |

SCHOOL DISTRICT

LCAP Year One Goals and Actions

8 Good progress

. Little to no progress




PROGRESS:

GOAL 1. PROFESSIONAL GROWTH
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PROGRESS :
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GOAL 2. PHYSICAL SPACE/ DJUSD

TECHNOLOGY INFRASTRUCTURE

Learning Environments
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PROGRESS:
GOAL 3. ASSESSMENT

9/10 Writing




PROGRESS:
GOAL 4. STUDENT GOALS




PROGRESS:

GOAL 5: ENGLISH LEARNERS
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PROGRESS:
GOAL 6: SCHOOL CLIMATE
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Survey Tool




PROGRESS:
GOAL 7: PARENT ENGAGEMENT
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Elementary
Conferences

Parent
Engagement
Night

Communication




PROGRESS:

GOAL 8: VALUING EACH PERSON
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Effective Communication

Professional Growth
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7
Collaborative Practices

Recognition




Budget Update DJUSD

SCHOOL DISTRICT

2014 - 2015 School Year

G OOd * One-Time

Discretionary Funds

News

 Attendance (ADA)
B a d Projection down
slightly




Budget Update DJUSD

SCHOOL DISTRICT

2015 - 2016 School Year

* Net LCFF on-going
revenue projection
G o O d up over previous
projection
e One-Time
N eWS Discretionary

Funds (TBD)

B d * Enroliment/Attendance
a (ADA) Projection down
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Budget Update DJUSD

. T - ¥ DAVIS JOINT UNIFIED
(based on May Revise Information)
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Highest year for LCFF growth
funding

More money for employees
and programs
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Emails to
Superintendent Employee Input
Roberson

Community
Forums / Events

Student
Interviews

LCAP Advisory

Advisory
Meetings




2015-16 Considerations
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1. Professional Growth

¢ Increased Site Budgets

¢ Instructional Coaches

* Reading Support Equity and Early Literacy
* On-going activities

3. Assessment

* On-going activities

5. Progress and proficiency of
English Learners

¢ Instructional Coaches

*EL Specialist Support

*Reading Support Equity and Early Literacy
*Increased Site Budgets

7. Parent Engagement

* ESL Support for Parents
¢ Increased Site Budgets
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2. Physical Space and Technology

Infrastructure

* Chromebooks and Wi Fi
« Instructional computer services

4. Student Goals

* Nursing Services

*AVID

* Math Para Support

* CTE Coordination

* Reading Support Equity and Early Literacy
¢ Increased Site Budgets

Instructional Computer support

*Special Education Psych and AIM support

6. Climate

* Elementary Campus Supervision for high enrolled sites

* Mental Health Intern Program
* Elementary Counseling

* Climate Coordination
*Homeless Student Support
*Support for Foster Youth

* Elementary Music

8. Valuing each person

*On-going activities




Prioritized Support: S%
LCAP Goals 4, 5 and 6 DJUSD
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Goal 4. Student Goals

* Reading Support Equity and Early Literacy
* Nursing Services

e Career Tech Ed (CTE) Coordination

¢ Increased Site Budgets

¢ Instructional Computer Support

* AVID

*Special Ed and AIM Psych Support

Goal 5. Progress and proficiency of
English Learners

* EL Specialist Support
¢ Instructional Coaches

\ * Reading Support Equity and Early Literacy
*Increased Site Budgets

Goal 6. Climate

™ e Support for Foster Youth

N~

w’. |- * Elementary Campus Supervision
(\ * Mental Health Intern Program
Q- * Elementary Counseling
L

¢ Climate Coordination
* Homeless Student Support




Next Steps
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Integrate prioritized Preview of budget and LCAP Public Hearing
@services into proposed LCAP integration, and Adoption Budget
‘ budget including breakdown of Public Hearing
. supplemental programs Proposed documents
() for public and BOE

review

<

DJUSD

DAVIS JOINT UNIFIED
SCHOOL DISTRICT

JUNE 25
Approval of

LCAP and
Adoption
Budget




