
2021-2022 FUTURE TOPICS
PRESENTATIONS/ or

BOARD AGENDA/WEEKLY

July ❖ Business Items
❖ Consolidated Application - Board Action

August ❖ Business Items

September ❖ Budget Calendar: Unaudited Actuals Financial Report
❖ MEarth Contract
❖ Staffing Update
❖ GASB 75 Valuation Report
❖ GANN
❖ Board Resolution of Sufficient/Insufficient Instructional

Materials - Board Action
❖ Budget Calendar: Budget Development Calendar
❖ Site Presentation Captain Cooper - Board Presentation

October ❖ Large Scale Assessment Results*- Board presentation
❖ Site Presentation CHS - Board presentation

November ❖ 1st Qtr progress summary on Goals to Board - Board
Weekly

❖ Site Presentation Carmel River - Board presentation

December ❖ Workers Comp. Unfunded Liability
❖ Resolution: Public Report of Capital Fees (“Developer

Fees”)
❖ Budget Calendar: Budget Update (1st Interim + Budget

Assumptions)
❖ Presentation to Board on CA Dashboard*
❖ Annual Reorganization Meeting

January ❖ Budget Calendar: Annual Audit Report Presentation
❖ Site Presentation CMS - Board Presentation
❖ Presentations to School Staff/PTO/PTAs & Community

groups on Results & CA DASHBOARD*
❖ SARC Approval (for previous year) - Board Action
❖ District Wide Discipline Data Report - Board Presentation
❖ In House Legal  Discussion - tbd

February ❖ 1st Semester Progress Summary on Goals to Board- Board
Weekly

❖ Enrollment Update
❖ Site Presentation Tularcitos - Board Presentation
❖ CCDC Fee Schedule
❖ Public Hearing: Safety Plan
❖ Budget Calendar: Property Tax Update - Board

Presentation

March ❖ Budget Calendar: Budget Update (2nd Interim) - Board
Presentation

April ❖ Site Presentation CCDC/CVHS - Board Presentation
❖ Goals Process Updates - Board Presentation & Discussion
❖ Staffing Update - Postponed
❖ Environmental Responsibility Team Presentation - Board

Presentation
❖ CCAP Approval - Board Action
❖ CHS ASB Presentation - Board Presentation
❖ Resolution for Teacher Assignments
❖ Resolution to Declare a Need for Fully Qualified Educators
❖ Stanford Survey Results (Even Years) - Board Presentation
❖ CUSD Parent Survey Results (Even Year) - Board

Presentation
❖ Non ReElect of Probationary Certificated Employees
❖ Non Re-Employment of Temporary Certificated Employees

(defer to April-May per CC)
❖ Resolution for Teacher Assignments
❖ Resolution to Declare a Need for Fully Qualified Educators

May ❖ Budget Calendar: Draft Budget / Budget Study Session
❖ Staffing Discussion
❖ CA Climate Survey Results (Even Year) - given in May

2020,  results will be in 2021
❖ CA Healthy Kid Results (Odd Year) - Board Presentation

June ❖ Draft of CUSD Goals Document
❖ Resolution: EPA
❖ Summer Pool Use Agreements
❖ Resolution: Admin. Authorization to Enter Contracts

During Summer
❖ Resolution: Authority to Enter into Contracts - 20k
❖ Special Education  Presentation (2nd. Mtg)

❖ Tech Plan/Budget Update (1st Mtg)

❖ BUDGET Hearing - Board Hearing (1st. Mtg) *

❖ LCAP Hearing - Board Hearing (1st. Mtg)

❖ LCAP Approval- Board Action (2nd Mtg)

❖ CUSD Goals Approval - Board Action (2nd Mtg)

❖ CUSD Local Indicators on CA Dashboard - Presentation &
Board Action (2nd Mtg)

❖ CHS Athletic Director - Board PresentationResolution - Need
for Fully Qualified Educators

❖ Community Human Services JPA Renewal

* - Dependent on timely release of results from CDE
**- School Site Meetings

LCAP Defined Stakeholder Engagement Groups = School Staff,
Administrators, Parents, ELAC/DELAC (English Learner Advisory
Committee), Students (HS representative &/or focus group), collective
bargaining units, foster youth stakeholders (if any), Superintendent’s
Advisory Group (CAC).  We also include Cachagua and Big Sur as specific
community input groups.


