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• Reminder: This is a review of the 2020-21 (July 1, 2020 – June 30, 2021) Fiscal Year (FY)

• At Budget adoption, we provided an estimate of actual spending

• Reserve for Economic Uncertainty (or percentage) was not estimated at that time

• Any savings that were obtained in 2020-21 FY are carried forward into 2021-22 FY through 

an increase to the “Ending Fund Balance”

• Savings in 2020-21 FY were obtained via:

• Unspent General Fund monies related to school closure

• Unspent sub costs, lower fuel costs, reduced stipends, etc.

• Use of one-time funding leveraged against on-going expenditures

• Many employees duties shifted; materials and supplies (shifted to on-line type 

supplies)



Revenue:



Expenditures:



Reserves:



One-Time Funds:

Highlight resources 

are fully expended



Take Away Message:

• Thank the Board for leadership and support in a difficult year

• Early return to in-person learning 

• Expanded cleaning during cohorts

• Quick shifts due to changing regulations

• Additional difficult decisions on the horizon:

• “Hold-harmless” ends this year – right sizing of staffing will be critical

• 19-20 Enrollment 6,882 ADA 6,472

• 20-21 Enrollment 6,661 ADA 6,472 (hold harmless year)

• 21-22 Enrollment 6,577* (projected 6,602) ADA 6,145** (hold harmless year)

• 22-23 Enrollment 6,448 ADA 6,036

• Future

• Salary schedule adjustments

• PPE 

• Testing

• Reserve cap
*Month 1

**Budgeted ADA without hold harmless



Cap on District Reserves
The cap on local 

reserves is effective 

when the amount in the 

education rainy day 

fund is at least 3% of 

the K–12 Proposition 

98 minimum guarantee 

The Proposition 98 

reserve balance will be 

8.1% in 2021–22

Beginning in 2022–23,

LEAs may need to spend down 

their reserves or commit funds

Local reserves in the adopted or 

revised budget cannot exceed

10% of combined assigned and 

unassigned General Fund balances

Takeaway – District must develop a spending plan!
Fund 20 – Special Reserve Fund for Postemployment Benefits

Fund 40 – Special Reserve Fund for Capital Outlay Projects



Summary & 

Questions


