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District Follow-up Information for Request dated September 28, 2021
on Recommendations presented in the
Response to Grand Jury Report dated February 10, 2021

R3. The structure for board meetings should be revamped to provide a more reasonable and
focused agenda. Targeting the focus of each meeting would allow effective action and increased
accountability by trustees.

0 The Grand Jury requested a copy of the PRJUSD Board of Trustees Board Book.

Follow-up: The 2021-22 Board of Trustees Handbook has been distributed to all Board
Members.

RA4. In order to maintain institutional history and knowledge, the district should develop a
succession plan to ensure timely replacements for essential positions and time for appropriate
training.

0 The Grand Jury requested a copy of the Succession Plan that the PRJUSD Board of
Trustees referenced in their response to the Grand Jury.

Follow-up: The Succession Plan for PRJUSD covers an interim process and permanent
process. The SLOCOE Superintendent Search Options outlines the steps that the Office
of Education assists districts with when needing to fill the Superintendent position.

R11. Trustees must establish and document standard minimum qualifications for a
superintendent, which reflect the needs of the district including financial management.

0 The Grand Jury requested a copy of Board Policy 2120, as referenced in the Board’s
response to the Grand Jury

Follow-up: PRJUSD Board Policy 2120 for Superintendent Recruitment and Selection
was approved by the Board of Trustees on September 14, 2021.

R13. Under the conditions that exist today, the district trustees and administration should
determine if the aquatic complex is viable.

0 The Grand Jury requested a detailed accounting of expected sources of funding for this
proposed project along with all written project planning and funding documentation to
include any existing or proposed agreements with Swim Paso and any other
organization involved with the proposed project. The Measure M funds do not include
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https://drive.google.com/file/d/1USHS7JyQAfoEhc5AN__0OgKbyerRiERE/view?usp=sharing
https://drive.google.com/file/d/1hPh0cDPFQHSkEGfx01iC6XEUh36qv9E_/view?usp=sharing
https://drive.google.com/file/d/1mXNVdYyeLSUSNYu9eTdCF3hmDjN7svKo/view?usp=sharing
https://drive.google.com/file/d/1E0AMv3E4uH51ekbeFZAiMCt7-XZtdZIB/view?usp=sharing
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this in the latest updated presented to the Board in August. If there are agreements with
Swim Paso or other entities, please provide.

Follow-up: The District continues to explore options for construction of the aquatics
complex. Recently, the district investigated a partnership with Swim Paso. The intent of
this partnership was to create a donation agreement which would allow Swim Paso to
apply for a Regional Park Program (RPP) grant funded by Proposition 68. Unfortunately,
due to limitations within the grant, the district did not find the RPP grant to be a feasible
option.

Staff has examined a wide range of ideas which include returning the pool to the vendor
(which is not possible) to potentially selling the pools currently housed at the high
school. Selling the pools does not align to the goal of constructing the project, poses an
impact to the overall project budget and there is a limited market to sell the pool.

Staff is currently analyzing the option of building the project in multiple phases and with
a scaled down version of the long-course pool. We are in early stages of this review and
will present an option to the Board of Trustees in a presentation in January 2022.

The district wishes to continue a partnership with Swim Paso, however, fundraising
efforts are hampered by the lack of a clearly defined project and uncertainty around the
aquatic’s complex future. If the Board of Trustees approves a revised project scope, we
anticipate additional fundraising can be accomplished. At this time, there are no
agreements with Swim Paso or any other entity regarding the aquatics complex.
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