
End of Year Highlights 

September 23, 2021
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Lynwood Strong
● Collaborative Food Pantry for the Lynwood Community

● Over 1.2 million Community Meals

● Initiated a Collaborative Food Pantry for the Lynwood Community

● Brought Vaccines to Lynwood thanks to St. John’s Well Child and 

Family Center 

● Provided Child Care for Families

● Safely Reopened Schools with “zero” Covid-19 transmission

● Distributed over 13,000 devices for students and staff

● Investigated the Collapse of Lynwood High

● Shifted students and prepared the current LHS Campus
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Covid Response
● Vaccines! St. John’s Partnership
● Multiple COVID MOUs with all labor partners
● Transitioned to virtual interviews and merit system testing
● COVID Testing protocols & training

Staffing / Changes / Policy during pandemic
● Full staffing during re-opening with sub support
● New COVID leave environment
● Contact tracing / multiple employee inquiries
● Substitutes trained for distance learning



SOCIAL MEDIA 

9.3% 36% 28% 

Aug. 2020 – 11,895 
Aug. 2021 – 13,009 

Aug. 2020 – 1,957
Aug. 2021 – 2,664 

Aug. 2020 – 795
Aug. 2021 – 1,021

         
             3,448
             school account followers

                      9,698
        school account followers

           

SOCIAL MEDIA GROWTH ACHIEVED OVER THE LAST YEAR



SOCIAL MEDIA 

Board Meetings Superintendent 
Updates

TikTok

Launched 
Livestreaming 

Made available on 
Instagram and 
Facebook Live

Launched District 
account

                                 

NEW FEATURES
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● Successfully implementation of COVID Tracking
● Received Federal COPS Stops Grant for$498,000. 
● Established tree trimming crew within the grounds 

department to support district-wide tree control growth.
● Established District-wide grounds crew upkeep 

schedules.
● Established MOT support team for reopening of school 

sites following Covid 19 recommended practices and 
guidelines.

● Air purifier for each classroom

Business Services
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● District-wide HVAC air filtration using Merv 13 filters
● Developed and implemented cleaning, sanitizing, and 

disinfecting cleaning processes district-wide.
● Charge Ready Program for electric vehicle charging 

stations program with Southern California Edison at the 
District Office and Lynwood High School.

● Three new electric school buses and charging stations 
provided by the California Energy Commission Grant to 
reduce the use of Gasoline/diesel fuel buses. (Grant Total 
$ 1,174,224.00)

Business Services
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● Nutrition Services Received $82,000 in grants
● Nutrition Services Instagram account to stay connected with the 

community
● Purchased electric food carts and warehouse machinery to reduce 

injuries and improve services
● Purchased thermalization ovens in order to efficiently operate a 

kitchen
● Secured more vendors with more favorable pricing for the District 

Business Services
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Lincoln ES Secured Entrance
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Wilson ES Secured Enterance 
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Washington ES Secured Entrance
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Lynwood High
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LUSD Hotline for Mental Health
● LCSW supported over 800 families

Mental Health for Students 
● Connected over 400 families to mental health services

Mental Health for Teachers
● Provided multiple mental health support workshops to over 600 

teachers
Americorps Job Training for McKinney Vento Families

● Job training for 42 McKinney Vento families. 
LJOY Employment for Youth

● Job training to 62 Foster Youth and McKinney Vento students. 
CA PBIS Coalition Recognition

● 16 schools recognized

Ed Services



Ed Services
St. Anne’s Ground Breaking
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Ed Services
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Ed Services
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Grants
● $455,298 CTE Incentives Grant
● $350,663 California Community Colleges Grant 
● $315,299 Culinary Arts Grant
● $99,175 Tobacco Grant
● $18,500 Los Angeles County Department of Arts and 

Culture
● $100,000 K-8 Literacy Grant
● $20,000 Kaiser Permanente Staff Wellness Grant
● $100,000 2021 LA County Summer Learning Initiative 

Grant
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Ed Services

18



Technology & Innovation

19

+13,000 Chromebooks 
(1:1)

1,800
Tablets (TK+PreK+K)

+500
iPads

650
interactive flat panels

1,330
staff laptops, docking 
stations & monitors

3,500
Hot Spots for students & 

families

20+ sites
upgraded connectivity

~1,600 
New VoIP system (better 
support + reduced cost)

1
new asset management 

& help desk solution

3
new Network Computer 

Support Technicians

+3,000
support tickets 

addressed & resolved

2
cybersecurity devices: 
content filter & firewall



Special Education
● Monthly Training for teachers and staff

○ Weekly Support Meetings
○ Google Classroom
○ Goal Book Training
○ Effective IEP during Distance Learning
○ Working with Families during school closure
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Special Education
● Parent Workshops presented by District Special Ed Dept

○ September 3, 2020                  September 24, 2020
○ October 15, 2020                      November 5, 2020
○ December 3, 2020

● Additional Sped Workshops
○ February 5, 2021                    February 18, 2021
○ March 18, 2021                       March 25, 2021
○ April 15, 2021                          May 14, 2021
○ May 21, 2021                           June 14, 2021
○ June 11, 2021
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Ed Services
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A-G Rates
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 School Student 
Groups

15/16 16/17 17/18 18/19 19/20 *20/21

District All Students 42.7% 42.8% 47.9% 41.7% 45.3% 47.9%

Lynwood HS 47.3% 53.2% 54.1% 55.4% 62.7% 57.2%

AA 32.3% 56.6% 45.5% 51.6% 61.1% 57.7%

EL 28.1% 27% 32.5% 45.8% 40.3% 41.9%

SED 47% 53.2% 54.2% 55.4% 62.9% 56.8%

Firebaugh HS 46.9% 46.5% 62.8% 45.1% 55.6% 61.5%

AA 30% 21% 56.3% 41.7% 55.6% 40.0%

EL 17.9% 10% 35% 29.4% 49.2% 48.9%

SED 48% 44.4% 62.6% 44.5% 55.8% 61.5%



15-16 16-17 17-18 18-19 19-20 *20-21

Lynwood HS 93% 91.5% 91.7% 94.8%  91.8% 88.4%

Firebaugh HS 93.3% 95.6% 92.9% 97.9% 94.3% 93.0%

District 83.3% 84.7% 83.3% 90.1% 90.0% 83.6%

AA 84.6% 81.6% 87.4% 93.1% 94.4% 85.4%

EL 75.9% 76.9% 71.4% 82.5% 78.0% 74.4%

SED 83.79% 84.8% 83.4% 90.1% 90.0% 83.9%

Four Year Cohort Graduation Rate



Grad Rates
 
Graduates 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21*

Lynwood High 88.8% 89.2% 89.1% 93% 91.5% 91.7% 94.8%   91.8% 88.4%

Firebaugh High 88.8% 89.2% 90.4% 93.3% 95.6% 92.9% 97.9%  94.3% 93.0%

*Projected



Four Year College or University
FAFSA Application

26

Schools 17/18 18/19 19/20 20/21

Lynwood HS 65% 74% 86% 70%

Firebaugh HS 71% 62% 84% 79%

Schools 17/18 18/19 19/20 20/21

Lynwood HS 70% 71.2% 92% 87%

Firebaugh HS 71.9% 70% 81% 97%

Four Year College or University

FAFSA Application



School started on August 24 with a Distance Learning Model that 
prioritizes academic excellence and robust support systems. 

Equity, Access & Justice Social Emotional Health & 
Wellbeing 

Communication & 
Engagement Sustainability

Paper online tutoring services

Virtual Academy K-12

Dual Enrollment-AB288 
expanded at both High schools. 

Partnerships to reopen schools 
Think Together and Educare

Student Outreach through 
National College Resources 
Foundation

In Person (IB/AVID tutor) 
tutoring services

CARPE-College Access 
Network

Second STEP -SEL curriculum  
for elementary and School 
Connect for High schools

Mental Health Seminars for Staff

EASE counseling

Motivational Speakers for
Teachers and Students

District Food Pantry LHS

Establish Hotline for COVID-19

Partnered with PubSeg for 
Contact Tracing

Parent Square

Town Hall Meetings 

Online parent meetings

YouTube Channel for Parent 
Training

Preparation of facilities for 
return of in-person 
instruction

Academic Excellence and Support



School started on August 24 with a Distance Learning Model that 
prioritizes academic excellence and robust support systems. 

Equity, Access & Justice Social Emotional Health & 
Wellbeing 

Communication & 
Engagement Sustainability

Distributed over 8,500 
Chromebooks

Purchased over 3,000 Hot 
Spots for students 

Partnerships with the City for 
WiFi access at various points 

Daily live lessons

600 minutes of weekly 
instruction 

Digital coach at each school to 
support staff and families

COVID-19 relief support to 
families through community 
partners and our Foundation

Meal program continues daily 
with breakfast, lunch and super 
snack 

District food pantry service 
continues weekly

Established Emergency Hotline 
for families 

Five LCSWs to support students 
and families, live calls and access 
to resources

A commitment to the Arts during 
the pandemic for students’ creative 
and emotional needs

Over 38 partners with Health 
Collaborative

Use of websites and social 
media as key vehicle of 
communication

Virtual Town Halls and live Q&A 
on social media to answer 
parents and staff questions

Guides and virtual trainings for 
parents and family members to 
better support students with 
distance learning

Weekly calls to families from 
principals and Superintendent 

Week-long Professional 
Development for teachers

Specialized substitute 
training to ensure continuity 
of instruction

Preparation of facilities for 
return of in-person 
instruction

Addressing the digital divide 

Student enrollment decline

Gap in funding schools 

Academic Excellence and Support 



Ed Services
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