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Presentation Outline

1. General: Educational Equity Department Expansion

2. Strategic Goal 1: Leadership Development for Culturally Responsive Schools

3. Strategic Goal 1: Grading for Equity

4. Strategic Goal 2: National Equity Project (NEP)

5. Strategic Goal 2: Liberatory Design

6. Strategic Goal 2: Student Discipline Report

7. Strategic Goal 3: Transformative Social Emotional Learning (SEL)

8. Strategic Goal 3: Racial Justice Task Forces

9. Strategic Goal 3: Student Bill of Rights Development

10. Strategic Goal 4: Families of Black Students United (FBSU)
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Building from Racial Justice Equity Plan
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Focus: Improving experiences and 
outcomes for students identifying 
as Black/African American.



Educational Equity Department Expansion

Services
Advocacy
Coaching

Collaboration
Coordination
Development

Organizing Theories
Targeted Universalism
JEDI (Justice, Equity, 
Diversity, Inclusion)
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Expansion of Department of Educational Equity

6Total FTE: 24.0
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Student & Staff Advocacy & Activism
Equity & Workforce Diversity 

Program Specialist
Melissa Pascoa

Staff
• Program Educator, Student Equity Councils (SEC) 

& Advocacy*

Programs
• Student Equity Councils (SEC)
• Staff affinity groups
• CTE in Education pipeline
• Hiring & retention partnerships

Targeted Equity Programs*
Targeted Equity Program Specialist

Dr. Rosalyn Clark

Staff
• Program Educator, Native American Education, 

Joshua Hoaglen
• Program Educator, Black Excellence*
• Program Educator, Young Men of Color*
• Resource Teacher, Ethnic Studies*

Targeted Equity Programs
• BIPOC programs: Native American 

Education; Black Excellence, Young 
Men of Color

• Title I targeted supports
• LGBTQIA+ supports
• Immigrant advocacy
• Other prioritized groups
• Critical consciousness & ethnic studies
• Heritage/culture/diversity

Universal Equity Programs*
Universal Equity Program Specialist

Diane Stevenson

Staff
• Equity Coaches (Instructional & Wellness)*

Universal Equity Programs
• Restorative practices
• Equity literacy
• Culturally/linguistically responsiveness
• SEL & equity

Department Coordination
Educational Equity Director

Dr. Mathew Espinosa

Staff
• Program Assistant, Christina An
• Equity Research Analyst*
• Administrative Assistant*

Programs
• Equity reporting & communications
• Equity leadership development
• Equity research & progress monitoring

*Indicates positions 
partially or fully 
funded by ESSER 
Grant 7



Goal 1 (Universal): Leadership Development

Administrative Support:

• Training in June
• Book provided
• Action plan
• Follow up training in February

Teacher Support:

• Trainings offered August-January
• Book provided 
• Site based book study
• Integrated into other trainings
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Trainings Scheduled Attendees

Teacher Sessions 400

Administrative Sessions 130

62 Removing 
Labels Action 
Plans were 
submitted by 
sites and 
departments



Goal 1 (Universal): Leadership Development

Student Learning
The students’ intellectual growth and moral 
development, but also their ability to problem-solve 
and reason.

Cultural Competence
Skills that support students to affirm and appreciate 
their culture of origin while developing fluency in at 
least one other culture.

Critical Consciousness
The ability to identify, analyze, and solve real-world 
problems, especially those that result in societal 
inequalities.
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Gloria Ladson-Billings
August 5, 2021 & January 6, 2021

Source: California Department of Education (CDE), December 24, 2020



HS Math I Cohort 2021-2022:
• 12 sites
• 50 teachers
• 4 areas of focus

○ Formative Assessment
○ Communities of Practice
○ Equity
○ Grading Practices

Goal 1 (Targeted): Grading for Equity (Math I Cohort)
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Goal 1 (Targeted): Grading for Equity (Math I Cohort)
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Grades

MotivationalAccurate Bias 
Resistant

Goal 1 (Targeted): Grading for Equity (Math I Cohort)
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MotivationalAccurate Bias 
Resistant

Grades

Goal 1 (Targeted): Grading for Equity (Math I Cohort)
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Goal 2 (Targeted): National Equity Project (NEP)

● National network of school districts developing expertise in 
liberatory design.

● NEP Services:
○ Establishes circle teams and network contacts.
○ Provides coaching to circle team members and district leaders.
○ Provides training on liberatory mindsets and design modes.

● EGUSD focus: Improving experiences and outcomes for students 
identifying as Black/African American.
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Goal 2 (Targeted): National Equity Project
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District Circle SEA Teams

Lead Liberatory Designers

School-based Circle Teams

Developing Targeted Equity Lead Sites

• Radically cross-role, cross-identity
• Youth leadership & voice central
• Experimenting in respective “spheres of influence”
• “Working to transform power” (Mindset)

Professional  
Learning & 

Development

Staff Recr 
& Retention

Curriculum 
& 

Instruction

Student 
Supports

Family & 
Community 

Partnerships

Opportunity 
& Access

Circle 
Teams

Understanding 
student experience

Understanding 
the systems that 

produce it



Goal 2 (Targeted): Liberatory Design
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ModesMindsets

Focus: Improving experiences and outcomes for 
students identifying as Black/African American

Attend to Healing
The effects of oppression are complex and 

often hinder our ability to take action. 
Integrate ongoing healing processes when 

designing for equity.

Build Relational Trust
Invest in relationships with intention, 

especially across difference. Honor stories. 
Practice empathetic listening.



Goal 2 (Targeted): Student Discipline Report

● A complete first semester report will be provided to the 
Board and public on January 26, 2022.
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Goal 3 (Universal): Social Emotional Learning

• SEL Steering Committee
○ SEL Leadership Development
○ Pilot & Review of SEL Instructional Materials

• California Transformative SEL Competencies (CDE, 
2020)
○ Aligns CASEL SEL Competencies with Transformative Equity 

Literacy
■ Organized by Equity Values: Identity, Belonging, Agency
■ Competencies from Early Elementary → Adult
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Goal 3 (Universal): SEL Curriculum Pilot: 
Culturally Responsive Minds and Character Strong

• Elementary Pilot:
○ CRM: September - November 2021
○ CS: October-December 2021
○ Feedback to Steering Committee following each 

• Secondary Pilot:
○ CRM: February-March 2022
○ CS: March-April 2022
○ Feedback to Steering Committee following each

• Curriculum Council Spring 2022
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Goal 3 (Universal): SEL Professional Development

Pre-Service

• Delivered to all K-12 teachers in July and 
August 2020

• Learning Targets:

o Have an awareness of the 5 Core 
Competencies of Social Emotional Learning

o Understand the 3 Signature Practices for 
integrating SEL into the academic day

o Know how to include SEL in classroom 
routines and academic instruction

Innovating Education with SEL Series

• Delivered 63 school site presentations 
to more than 1200 teachers

• Paraeducators received 3 trainings

1. Adult SEL & Self-Care

2. Culturally Responsive Teaching: How 
We Talk, Respond and Interact with 
Students.

3. Culturally Responsive Teaching: Implicit 
Bias Interruption Strategies

4. Trauma Informed Education
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https://schoolguide.casel.org/resource/sel-integrated-sample-lesson-plans/


Goal 3 (Targeted): Racial Justice Task Forces

● Black Educators Network
● Representation in Advanced Coursework
● Safe Black Spaces 
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Goal 3 (Universal): Student Bill of Rights
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District Leaders

Student Bill of 
Rights Developers 
(Elk Grove GenUp)

Student Equity 
Councils Community



Goal 4: Families of Black Students United (FBSU)
● Began in February 2021
● Started with listening sessions, identified themes and 

next steps
● Created small working groups focused on people, 

places, professional learning, protocols and 
procedures

● First meeting of 2021-22 focused on:
○ Update from the Equity Department on targeted supports 

for African American students 
○ Library adoption of books written by Black authors 

● Next meeting is November 17 
○ http://www.egusd.net/wp-

content/uploads/2021/11/EGUSD-FBSU-11.17.2021.pdf 23

http://www.egusd.net/wp-content/uploads/2021/11/EGUSD-FBSU-11.17.2021.pdf


Upcoming

December 14 Board Meeting

• Student Bill of Rights (student presentation)
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