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Equity Advocacy Series

Recognizing & 
Disrupting Implicit 
Bias

Speaking Out 
Against Hate: Using 
the 4 R’s 
(Recognize, 
Respond, Report, 
Restore)

Applying Equity 
Mindset

The Cultural 
Proficiency 
Continuum and Me
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Prevention Strategy: Conversation Norms
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Equity Conversation Norms



Experiential:

1. Build connections to other equity advocates.
2. Engage in self-reflection about my own biases and growth.

Practical:

3. Define implicit bias. 
4. Recognize potential “blind spots” that may lead to implicit bias.
5. Identify impacts biases can have on our students.
6. Set a goal for disrupting my own implicit biases.
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Learning Targets
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▪ Stereotypes and attitudes that affect our 

understandings, actions, and decisions in an 

unconscious, automatic manner.

▪ May or may not reflect our actual attitudes

▪ Everyone has implicit biases

▪ Biases are not necessarily all negative
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Implicit Bias

(Gullo, Capatosto, 
& Staats,2018)



▪ Biases serve a psychological function to react 

to fear with security and community.

▪ Biases require effort, persistence, and 

discomfort to overcome.
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Implicit Bias

(Eberhardt, 2020)



Review the pictures on the next slide (8 total).

Check-in with yourself around your initial thought and/or reaction 
(physical or emotional) to each picture.
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Snapshot: Self Check-in
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Frayer Model: Check for Understanding



Summer vs. Winter

Cats vs. Dogs

Pepsi vs. Coke
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Check Your [Explicit] Biases
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Stroop Test - Automaticity Test



As we review the following materials, take notes on ideas you are 
having.

Then reflect on possible sources of bias in your life.
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Reviewing Sources of Bias
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Where does bias come from?

Underrepresentation/

Media

Lived 
Experiences

Family

Schooling

CommunitiesSystemic
Oppression
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Forms of Oppression
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Not much has changed...

http://www.youtube.com/watch?v=JcAuO0PNnrs
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Connecting Implicit Bias & Systemic Racism

http://www.youtube.com/watch?v=YrHIQIO_bdQ


Representation Game
▪ 90 seconds
▪ Try to fill in 5 names in each box (4 boxes total) per round

Partner Reflection: 
Which were hardest to fill in? Why do you think that is? 

What other social groups would be challenging to complete?
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Media & Schooling Influence
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My Intersectional Identities

Source: Rethinking Ethnic Studies
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My Lived Experiences
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Potential Blind Spots
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Blind Spot in Action
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▪ Labels
▪ Self-fulfilling prophecies

▪ Uneven impact: Marginalized groups more strongly affected by 
teacher expectations

▪ Racial mismatch makes a difference
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Academic Impacts
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Teacher Expectation Pathway

Ferguson (2003); Rist 
(2000); Wooley (2010)



▪ Inclusionary Discipline vs. Exclusionary Discipline

▪ Objective Infractions vs. Subjective Infractions

▪ “vulnerable decision points”

▪ punishment gap

▪ reporting gap

(Girvan, Gion, McIntosh, & Smolkowski, 2016; Lewis & Diamond, 2015)
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Discipline



Read the scenario about Maria and discuss the questions that 
follow.
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Scenario Review



Increasing self-awareness of implicit biases:
1. Decision-making Supports

2. Mindfulness

3. Intergroup Contact

4. Counter-stereotype Exemplars
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What Can You Do?
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Optimistic Closure


