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Recognizing & Disrupting Implicit Bias: 12/7/21

Equity Conversation Norms Learning Targets
A. We acknowledge one another as equals.
B. We try to stay curious about each other.
C. We recognize that we need each other’s help to

become better listeners.
D. We slow down so we have time to think and

reflect.
E. We remember that conversation is the natural way

humans think together.
F. We expect it to get messy sometimes and we will

learn through it.
G. We own how we participate.
H. We honor confidentiality.

Experiential:
1. Build connections to other equity advocates.
2. Engage in self-reflection about my own biases

and growth.

Practical:
3. Define implicit bias.
4. Recognize potential “blind spots” that may

lead to implicit bias.
5. Identify impacts biases can have on our

students.
6. Set a goal for interrupting my own implicit

biases.

Presentation Slides:
https://docs.google.com/presentation/d/1Rr5qzQieiG6gQEjBmhZazwehGEvdraf0cebNrmNGg70/edit?usp=sharing

Experience #1: Frayer Model for Implicit Bias (Conceptual)
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Experience #2: My Biases (Affective)

Select the choice where your [explicit] bias lies.

1. Summer Winter Both Neither

2. Cats Dogs Both Neither

3. Pepsi Coke Both Neither

Experience #3: Stroop Test of Automaticity (Affective/Conceptual):

Say the color, not the word, as fast as you can.

Experience #4: Influences on Bias (Conceptual)

Add to your notes on possible influences of bias. Then reflect upon which might have the largest impact on your
own biases.

Sources of Bias Personal Reflection
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Experience #5: Representation Game (Affective/Conceptual)
Try to name five people of that identity group that match the category for each box in 90 seconds. Then debrief
which were the easiest/hardest to answer and why.

Round 1

Famous Authors Famous Scientists

Important US Historical Figures Superhero Characters

Round 2

Famous Authors Famous Scientists

Important US Historical Figures Superhero Characters

Round 3

Famous Authors Famous Scientists

Important US Historical Figures Superhero Characters

Round 4

Famous Authors Famous Scientists

Important US Historical Figures Superhero Characters
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Experience #6: My Multiple and Intersectional Identities (Conceptual)

Review the chart of social identity categories. Identify whether you feel you identify with the “privileged/hegemonic
group” or with the “oppressed/marginalized group.” Consider how this might create blindspots.
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Source: Cuauhtin, R. T., Zavala, M., Sleeter, C., & Au, W. (2019). Rethinking ethnic studies. Rethinking
Schools.

Discussion Questions:

1. How have identities with oppressed/marginalized groups influenced your schooling experiences (either
as a student or as an educator)?

2. How have identities with privileged/hegemonic groups influenced your schooling experiences (either as
a student or as an educator)?

3. Where might you have a blindspot about a particular group?
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Experience #7: My Lived Experiences (Affective/Conceptual)

Take the My Lived Experiences Survey Here

Race Sexual Orientation Language Ability Socioeconomic
Class

a) Your family

members as a

child

b) Your favorite

teacher in

school

c) Your closest

friends in

elem. school

d) Your closest

friends in

middle school

e) Your closest

friends in high

school

f) Your closest

friends in

college

g) Your closest

friends as

adults

h) Your

professional

mentors

i) The majority

of your

colleagues

j) The majority

of your

neighbors

Conclusion: Potential Blind Spots & Biases:
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Experience #8: Interrupting a Scenario (Imaginal)
Source: Kirwan Institute K-12 Implicit Bias Scenario Workbook
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Experience #9: Individual Strategies to Interrupt Implicit Bias (Practical)

Mark all the strategies you may try. Then make a commitment to practice one of the strategies in the next week.

General Strategies

a) Seek experiences outside your comfort zone.

b) Engage in reflection around potential biases.

c) Communicate to others your intention to recognize your own biases and grow.

Decision-Making Supports

d) Self-care: Focus on sleep, stress management,

mental health, etc.

e) Delay critical decision until you are clear-headed,

well-fed, energized, etc.

f) Leverage your existing assets to support decision

making (e.g., relationships, colleagues, protocols).

Mindfulness

g) Engage in mindful breathing.

h) Engage in mindful meditation.

i) Use a mindfulness app (e.g., Headspace, Calm)

j) Reflect on your outward mindset.

k) In your mind, take a walk in another person’s

shoes by thinking through a situation through

their perspective.

Intergroup Contact

l) Attend cultural events at the school and larger

community.

m) Join or convene diverse committees or volunteer

groups.

n) Seek and develop relationships with community

members that represent social groups in your

“blind spot.”

Counter-stereotype Exemplars

o) Seek additional education through literature, film,

workshops, and/or strategic research.

p) Take a tour of common community places of

gathering.

q) Conduct an empathy interview to learn the

stories and opinions of underrepresented and/or

underserved populations in your school.

Plan for Next Step:
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