
Instruction AR 6164.5(a) 
 
STUDENT SUCCESS TEAMS 
 
Team Membership 
 
Members of individual student success teams (SST) may include: 
 
1. The principal or designee 
 
2. One or more of the student's classroom teachers or former teachers 
 
3. The student's parents/guardians 
 
4. The student if appropriate 
 
5. School Counselor(s) 
 
65. Resource personnel or specialists, such as a school counselor, psychologist, nurse, 

outreach consultant, special education resource person, categorically funded staff 
person, department chairperson, speech and language specialist, reading specialist, 
social worker, probation officer, community resource representative, mental health 
worker,  and/or other person(s) relevant to the student's situation, as determined by 
the district 

 
The makeup of each individual SST is at the district's discretion, and may not include 
participation from individuals in each of the categories listed above. 
 
Team Responsibilities 
 
The principal or designee shall: 
 
1. Schedule meetings and establish meeting procedures 
 
2. Contact parents/guardians and other team members regarding team meetings 
 
3. Consult with appropriate school staff, including teachers and/or district resource 

personnel 
 
4. Arrange for observation of the student in the problem situation as needed 
 
5.  Collect any additional background information necessary to inform team members 

about the student's strengths and needs, such as relevant student data, educational 
history, and work samples, as appropriate 

 
(cf. 5022 - Student and Family Privacy Rights) 
(cf. 5121 - Grades/Evaluation of Student Achievement) 
(cf. 5125 - Student Records) 
(cf. 6162.5 - Student Assessment) 
(cf. 6162.51 - State Academic Achievement Tests) 



 AR 6164.5(b) 
STUDENT SUCCESS TEAMS  (continued) 
 
6. Help the student and parents/guardians prepare for the meeting 
 
7. Facilitate the team meetings 
 
8. Develop a plan to support the student which incorporates intervention strategies 
 
(cf. 3552 - Summer Meal Program) 
(cf. 3553 - Free and Reduced Price Meals) 
(cf. 5141.4 - Child Abuse Prevention and Reporting) 
(cf. 5141.5 - Mental Health) 
(cf. 5141.52 - Suicide Prevention) 
(cf. 5141.6 - School Health Services) 
(cf. 5144 - Discipline) 
(cf. 6141.4 - International Baccalaureate Program) 
(cf. 6141.5 - Advanced Placement) 
(cf. 6152 - Class Assignment) 
(cf. 6152.1 - Placement in Mathematics Courses) 
(cf. 6158 - Independent Study) 
(cf. 6159.4 - Behavioral Interventions for Special Education Students) 
(cf. 6164.2 - Guidance/Counseling Services) 
(cf. 6164.4 - Identification and Evaluation of Individuals for Special Education) 
(cf. 6164.6 - Identification and Education under Section 504) 
(cf. 6172 - Gifted and Talented Student Program) 
(cf. 6172.1 - Concurrent Enrollment in College Classes) 
(cf. 6176 - Weekend/Saturday Classes) 
(cf. 6177 - Summer Learning Programs) 
(cf. 6178 - Career Technical Education) 
(cf. 6178.1 - Work-Based Learning) 
(cf. 6179 - Supplemental Instruction) 
(cf. 6181 - Alternative Schools/Programs of Choice) 
(cf. 6183 - Home and Hospital Instruction) 
(cf. 6184 - Continuation Education) 
(cf. 6185 - Community Day School) 
 
 
98. Ensure that the student's progress is monitored, and that follow-up meetings are 

regularly scheduled, and that adjustments are made to the plan and related 
interventions as necessary 
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