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EEBG Background
• $1.5 billion investment in California’s educator 

workforce
– NMCUSD allocated $ 1,154,655.00

• One time funds, through Sept 30, 2026
• Promote educator equity, quality, and effectiveness
• 10 allowable uses 



EEBG Funds:  10 Allowable Uses
1. Coaching and mentoring of 

staff
2. Increasing literacy across 

subject areas
3. Re-engaging students and accelerating 

learning

4. Social-emotional learning

5. School climate

6. Individuals with exceptional needs

7. Language acquisition

8. Professional learning 
networks

9. Ethnic studies

10. Early childhood education



EEBG Component 1 - Coaching and Mentoring of Staff
In support of LCAP Goals 1, 2, 3, 4 and aligned with District Priority Goal 4

• Coach Training for Teachers on Special Assignment
• Teacher Leadership Academy & Monthly Professional 

Learning Communities (PLCs) for Instructional Teacher 
Leaders

• Mentor Support Training for Mentor Teachers 
• New Teacher Orientation & New Teacher Boot Camps



EEGB - Component 2 Increasing literacy across subject areas

In support of LCAP Goal 1 and aligned with District Priority Goal 1

● Achievement Teams Certification for all 
Instructional Teacher Leads, new Administrators, 
& Classified Instructional Staff



EEBG Component 5 - School Climate
In support of LCAP Goals 1 & 3 and aligned with District Priority Goals 3 

& 4

• Customer Service Training 
• Implicit Bias and Cultural Relevance - Community of 

Practice
• Restorative Justice Training



EEBG Component 8 - Professional Learning Networks
In support of LCAP Goals 1, 2, 3 & 4 and aligned with District Priority 

Goal 4

• Teacher Action Research/Affinity Groups



Next Steps

1. Finalize additional stakeholder input. 
2. Submit final version during the December 16th 

board meeting for approval.


