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Empower All Citizens With The Skills And Knowledge To 
Respond When Shots Are Fired.
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Why ALICE?

•Lockdown in place and hide was the 
standard.

•Research of school shootings revealed 
that a new tactic was needed

•An options approach was developed that 
provides tools to increase chances of 
survival. 
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History of ALICE at PRJUSD

•ALICE was adopted by PRJUSD in 2017
•2017-2018 Staff and some students 
received training.

•2021 four additional staff were trained as 
instructors

•Jan-Feb 2022 all PRJUSD staff and 
students will be trained.
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The First Line of Defense
• If you hear, see, or 

read something, do 
not assume someone 
else will report it. 

• Tell a school official or 
contact law 
enforcement 
immediately.

• Look out for your 
friends.  Get them 
help.

• Depression
• Anxiety
• Anger

• Comments
• Social Media 

Posts
• Drawings
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Awareness and Communication
• Alert
• Inform

Response Options
• Evacuate
• Lockdown
• Counter
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Alert

• It involves recognizing signs of danger and 
receiving information about the danger from 
others. 

•Many times people will freeze when 
encountering information regarding danger.  
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Lockdown

• If evacuation is not a safe option, move to the 
Lockdown. 

•Barricade entry points of the classroom
•Prepare for next phase (counter and inform)



8 © 2021 Navigate360, LLC. All rights reserved. 

Inform

• Inform is getting information to law 
enforcement but also to provide information 
to others on campus to assist them to make 
decisions. 
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Counter

•Use all items available to distract the intruder. 
•Noise, movement, thrown objects can be 
used. 

•Use strength in numbers and element of
surprise.

•Control the intruder
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Decision Making Process
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Evacuate

•The most preferred response
•There may be more than one route to 
evacuate

• Know the classroom and building well
•Once outside proceed to rally point
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Questions
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Have a Good Day

THANK YOU


