San Mateo Foster City School District
Special Board Meeting
Tuesday, February 1, 2022

Sepideh Yeoh, CSBA Educator/Consultant

Objectives of the Workshop:

I. Review of Current Data
[1. Establish Structure by Developing Three Broad and Longitudinal District Wide Goals

“Trust is like a house of cards — tough to build and easy to destroy.”

-Steve Lamb

- Welcome, Introductions & Overview
4:00-4:40PM | Team Norms & Meeting Guidelines

- The Power of Culture

- Working Together — Working Styles

4:40-5:00 PM Review of Data

5:00-6:00 PM . Brainstorm and Craft Goal Language
6:00-6:30 PM Dinner

“Every kid is ONE caring adult from being a success story.”
-Josh Shipp

6:30-8:00 PM . Finalize Goal Language
- Recap of Workshop & Next Steps
. Evaluation of Workshop/Adjourn Meeting

“Culture eats strategy for breakfast.”
-Peter Drucker

csbayy




