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October 26, 2021 – Staff provided an a proposal to reconfigure the aquatics complex

• Strong support from the community

• Strong support from Swim Paso

• Strong support from the coaches and high school athletics

November 9, 2021 – Cenergistics proposal (potential operational cost savings)

• Limited interest from the Board

February 2022 – Partnerships with the City

• Challenge relocating the pool

• Measure J (Nov 2020) did not have priority of an aquatics complex. Infrastructure is the

City’s current priority.

February 22, 2022 – Recommending the district identify the small pool as surplus property

• Small pool purchase price was $277,839

• There is interest from a private party to buy the pool



Recommended Action Timeline:

February 2022 – Surplus 25 Yard Pool

March 2022 – Update of Measure M Project List and Funding

March 2022 – Update Excess Reserve Resolution

March 2022 – Agreement with Arch Pac Aquatics

March 2022 – RFQ for Lease-Leaseback

April 2022– RFQ Approval (General Contractor)

August 2022 – Contractor Mobilization (pending project is within budget)

April 2023 – Project Completion



Timeline:



Budget:



Conceptual Layout:



Current Budget

Original Budget $5,700,000.00

Current Expenditures $1,964,874.55

Remaining Balance $3,735,125.45

Projected Cost $6,673,610.01

Unfunded $(2,938,484.56)

• This has grown due to escalation ~$500,000

• Operational Costs

• $225,057 + additional FTE for operation

• Certified Pool Operator


