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Facilities Update

• LHS Imperial 

• LHS Bullis 

• Projects in Construction

• Projects in Bid & Award

• Projects In Planning

• HVAC

• PA & Clock System Update

• Furniture 



LHS Imperial Update
● Pre Approved DSA Plans to be submitted by the end of February

○ Financial Hardship Update

● Eligibility for 82 Classrooms: $231,380,654     State Funding: $31,949,406

● 100 Classrooms: $279,543,517 State Funding: $31,949,406

● Demo of G Building                     $5,201,003 State Funding: $2,600,502

● One Story (PAC Rebuild)          $105,050,730 State Funding: $5,965,367

● One Story Repairs                        $24,799,917 State Funding: $5,965,367

● Make the District Whole           $400 M



LHS Bullis
● Phase 1 $20.2 M

● Phase 2

● Rehab Building D $3.7 M

● Rehab & Expand Kitchen $2.9 M

● New CTE Eng Lab $676 K

● Culinary Arts at B Building $3.1 M

● Campus Main Entrance $918 K

● Refresh Restrooms $3.0 M

● Roofing Repairs/Replace $7.0 M

$21.3 M



Projects in Construction

• District Wide Repair/Replace/Upgrade Fire Alarms: $4,786,300

• Rosa Parks
• LHS Bullis
• Lindbergh
• Mark Twain
• Will Rogers
• Abbott

• School Security Enhancements: $2,194,980

• Washington, Lincoln, Wilson



Projects in Bid/Award

• Will Rogers HVAC $3,629,892

• Fencing

• X,Y and G @ LHS Bullis $49,229

• G Building Imperial $49,229

• Helen Keller $311,575

• Lindbergh Cul-de-sac $311,575                                        

Total: $4,351,500



Projects in Planning
Del Terra Managed

• Classroom Upgrades $7.7 M

• Electrical Upgrades/Infrastructure $6.4 M

• Sports Fields $12.5 M

District Managed

• FHS CTE-Bio Med $1.7 M

• Roofing Abbott ES $313 K

• Roofing FHS $870 K

• Classroom Upgrades $7.3 M



HVAC Upgrades
• $20 million in ESSER 3 plan for HVAC Upgrades-Total Need is $85 million

• Site Priority from Highest to Lowest

1. Will Rogers
2. Lincoln
3. Lugo
4. Mark Twain
5. Lindbergh
6. Wilson
7. Rosa Park
8. Washington
9. LHS Bullis
10. CCMS
11. HMS



HVAC
12. Abbott
13. FHS
14. Roosevelt
15. Marshall
16. Vista
17. Keller
18. Pathways/DO



PA and Clock Update

• $1 million in ESSER 3 Plan to address the need at ALL School Sites.

• FHS is set to begin March 1, 2022 Pending Materials.



Furniture 

• $6.1 Million in ESSER 3 for Furniture

• Total need District Wide $20 Million



Furniture 



Furniture 



Furniture 



Budget Update 

February 8, 2022
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Governors Proposal  
2022-23 1st Interim Governors Proposal Changes

LCFF Revenue $144,659,879 $165,369,252 $20,709,376

Ending Fund Balance $12,457,881 $33,152,670 $20,694,789

Deficit -$26,940,470 -$6,245,681 $20,694,789

2023-24 1st Interim Governors Proposal Changes

LCFF Revenue $148,402,647 $152,036,601 $3,633,954

Ending Fund Balance -$12,226,529 $12,102,214 $24,328,743

Deficit -$24,684,410 -$21,050,456 $3,633,954



Governors Proposal COLA Only  
2022-23 1st Interim 5.33% COLA Changes

LCFF Revenue $144,659,879 $151,282,466 $6,622,587

Ending Fund Balance $12,457,881 $19,065,884 $6,608,003

Deficit -$26,940,470 -$20,332,467 $6,608,003

2023-24 1st Interim 3.61% COLA Changes

LCFF Revenue $148,402,647 $152,036,601 $3,633,954

Ending Fund Balance -$12,226,529 -$1,984,572 $10,241,957

Deficit -$24,684,410 -$21,050,456 $3,633,954



Budget Challenges/Concerns  

• Concentration Grant Funding Requirements

• Declining Enrollment

• Aligning Personnel Costs with Enrollment/ADA

• Employee Pension Costs

• Structural Deficit Spending 



What’s Next  

● Second Interim March 10th BOE Meeting
○ COLA only from Governor's Budget Proposal.

○ Qualified Certification 
● May Revise 

○ COLA per LAO could increase to 6.17% for 22-23




