San Mateo-Foster City School District

Minutes
SPECIAL MEETING~BOARD OF TRUSTEES

February 01, 2022, 4:00 PM

1. CALL TO ORDER: 4:05 P.M.

2. FLAG SALUTE

The flag salute was led by Trustee Proctor.
3. ROLL CALL

All Board Members were present:

Kenneth Chin
Noelia Corzo
Alison Proctor
Lisa Warren
Shara Watkins

4. APPROVAL OF AGENDA: February 1, 2022 (v)

Motion Passed: Passed with a motion by Trustee Chin a second by Trustee Corzo.

Yes Kenneth Chin
Yes Noelia Corzo
Yes Alison Proctor
Yes Lisa Warren
Yes  Shara Watkins

5. STATEMENTS

5.1. Public Statements related to agenda item(s). Please limit statements to three
minutes.

Public Comments:

None



6. SUPERINTENDENT SERVICES/BOARD
6.1. Strategic Plan Goal Setting Process

Sepideh Yeoh, CSBA Educator / Consultant made a presentation regarding the Strategic
Plan Goal for the District. She presented a video to the Board and asked for their
reflection and reaction to the video. All members from the board made comments about
the video and reflected on the importance of teamwork, being calm, being kind and the
power of culture.

Mrs. Yeoh also presented the Board with a working styles questionnaire and working
styles scoring grid to identify their working styles.

Superintendent Ochoa made a presentation regarding data for ELA and Mathematics for
second language students in the District and compared the results of the data among
the schools in the District and pointed out that the data varies and different strategies will
be used depending on the data.

Board Comments:

Trustee Warren made a comment about the data and suggested addressing all
students.

Trustee Chin indicated that he is very excited about the data and felt that a lot of the
students were affected by the pandemic and the way they were taught.

Trustee Corzo expressed that it is sad to see this data but she is grateful that we need to
do things differently and that it is important to recognize that. Trustee Corzo added that
the work being done will benefit all kids.

Trustee Watkins made a comment and expressed that it is important that we are very
explicit in order to guide decision making and goal setting at the board and district level.

Trustee Proctor made a comment about the data shared by Superintendent Ochoa and
liked the way the data was presented and indicated that now we know that when we look
at the California dashboard there is more to it and that this is not what we want and
changes will be made.

All Board Members analyzed data and collaboratively brainstormed and crafted the
following draft goals language for the District.

1. Implement district policies and practices to reduce inequitable outcomes for ALL
students and staff by prioritizing equity access and inclusion.

2. Provide a safe, care, nurturing and culturally responsive environment for all
students to meet the needs of the whole child.



3. Ensure learning and achievement for ALL Pre K through 8th grade students
resulting in closing the achievement gap and culminating in personal and
academic success in high school and beyond.

Mrs. Yeoh recapped the highlights of the Workshop and led the team in discussing next
steps.

6. ADJOURNMENT
The Board meeting adjourned at 8:00pm

6.1. Adjournment

Motion Passed: Passed with a motion by Trustee Proctor a second by Trustee Chin.

Yes Kenneth Chin
Yes Noelia Corzo
Yes  Alison Proctor
Yes Lisa Warren
Yes  Shara Watkins

Board Secretary

Date



