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Enrollment Over Time 2016-2023



Staffing Over Time 2016-2023



Current Staffing

Vacancies

6 medical leaves
4 vacancies, no applicants
1 approved leave
1 Administrative Assistant
vacancy
Additional absences, avg. 2/day

*2 Administrators substitute daily



22-23 Potential
Vacancies

Assumes medical leaves return
Includes 7 staff who have indicated
"retirement" or "unsure about plans"



Further Considerations...

In Progress Other ideas...

Contracting with external
agencies to provide staff
and/or programs
Volunteers
Co-op program
Staffing ratios

Partnership with
SMUHSD - internships
Partnerships with
Community Colleges &
Universities



Questions?


